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Abstract

In an era of knowledge economy time, the present world is devel-
oping from material goods towards non — material goods. The intellec-
tual property rights (IPR) become the most valuable assets. How to
construct IPR strategies and win advantages in the IPR competition is
a major realistic issue lying before Chinese enterprises.

This dissertation is based on strategic management theory, re-
source — based views, knowledge management theory, and value
chain, and integrates these theories in culture, leadership, innova-
tion, and IPR with an aim o constructing an innovative and operate-
able theoretical framework for IPR strategies to improve the effective-
ness of IPR strategic implementation.

Firstly, from the strategic management perspective, based on a
literature review, and in combination of the practice of Chinese enter-
prises, this dissertation analyzes the development stages of IPR in Chi-
na and proposes the idea for the strategic development of IPR in a cer-
tain period of time. In the light of the status of Chinese IPR and the
change of IPR competition at home and abroad, this dissertation make
a SWOT analysis of the strategic environment of IPR in China, propo-
ses 9 basic principles for the strategic positioning of IPR as well as the
base point of the positioning, probes the selection of the strategic mod-
els of IPR, studies the main body and functioning mechanism of the
position, defines the scope of the positioning main body, analyzes the
roles of the main body and the strategic participation process, and pro-
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poses 4 mechanisms of the positioning main body of IPR.

Secondly, in reference to the research results of value chain and
knowledge management, and in combination of theoretical develop-
ment and empirical methodologies, this dissertation constructs a model
of analyzing IPR value chain, defines the connotation of IPR value
chain, and proposes 5 basic characteristics of IPR value chain. An
IPR value chain consists of critical activities and strategic support dur-
ing the IPR operation process. This model makes the IPR implementa-
tion process more systematic and clearer, combining the IPR operation
process and support system with the core competence. It mainly analy-
zes the specific activities to acquire, manage, utilize, and protect
IPR, proposes the management system model, utilization pattern, and
business model transforming pattern of IPR, and connects each of the
critical activity of IPR value chain with the competitive advantage. O-
riented towards resources and profit analysis and with the help of cost
and differentiation strategies, an enterprise can reduce the running
costs and risks of IPR, form the station barriers, and improve the ef-
fectiveness and efficiency of IR strategic implementation, thus obtai-
ning the sustainable competitive advantage.

Finally, to make a full understanding of the practice of IPR stra-
tegic implementation, the author makes a field and questionnaire in-
vestigation of over 20 companies in Henan and Tianjin, and makes an
in — depth interview with 3 typical enterprises. The author utilizes the
IPR value chain model to analyze the practice of IPR strategic imple-
mentation of the 3 enterprises as well as the main problems existing in
the 3 enterprises.

The implement of IPR strategies affects not only the competence
of enterprises but also the national competitive advantages of a coun-
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try. This research is of important theoretical and practical significance
for Chinese enterprises to obtain, manage, utilize, and protect IPR,
and construct the IPR competitive advantages.

Key Words: Intellectual property rights ( IPR), Intellectual
property rights of enterprises, Strategies implementation,
Competitive advantages
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