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ABSTRACT

With the development of Economic globalization , the rapid change
of technology and the transformation of traditional industrial economy
to information economy and knowledge economy, business
environments are in increasingly dynamic changes and cannot be
controlled by enterprises. Under such situations, it is not only an
important mission for enterprise strategic leader to make right strategy
and make sure the dynamic adaption between strategies and
environment, but also is the challenge the leaders have to face.
Because the constant enrichment of the content of business strategy as
well as the complexity of the information needed by strategic decision-
making has gone far beyond the capacity of individual strategic
leadership, which will change the working way of the strategic
leadership. At present, the collective capacity and operational
mechanism of the top management team in shaping strategy and
making structural response is regarded as an effective way for
enterprise to deal with the increasingly complex business environment.
The collective advantage has not been fully exploited in our country
now, which show as: the lack of team working awareness in top
management, personal power-lead decision-making, non-scientific in
selecting and appointing the top leaders, inefficient management of

conflict and trust,and so on . Based on the above understanding, this
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paper chooses the top management team for the study.

As the strategic leadership,the main task of top management is to
formulate | reform, and implement strategy so as to influence the
performance of enterprise, but the behavior of which is in tum
influenced by the combination of internal composition, team process
and team capacity. There are substantial documents about top
management in both china and foreign showing that the research of top
management generally follows the “team composition — team process —
performance” logically. But now,the existing researches have regarded
the strategic function of top management as assumptions or ignored
this. In my opinion,neither the research of top management nor team
process { conflict and trust) should not overlook the strategic function
of top management, which also should be an important perspective of
the study of top management team.

This dissertation puts forward the research model of biographic
characteristic’s heterogeneity of the top management team with strategic
decision ,and empirically analyses the assumption on the basis of model
and document by the assistance of researched datas. It is generally
believed that in rapid-changing environment, TMT with heterogeneity
has senior strategic decision-making performance, because it has more
extensive social capital by which it is easier to make right decision,and
improve ability of adaption to far-changing environment. However, in
the empirical analysis, we have found that higher biographies of the
characteristics of the top management team heterogeneity is not better.
Excessive higher heterogeneity may be harmful to improving
performance. This depends on the team process( including conflict and

trust) initiated by heterogeneity and the management of team process.
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The heterogeneity of TMT and limited rationality of strategic
choices of members have decided the conflict between members of
TMT is inevitable. The conflict can be divided into cognitive conflict
and affective conflict. Through positive analysis of the impact
mechanism of conflict on decision-making, we find cognitive conflict
has a constructive effect,while affective conflict has destructive effect.
Specifically, cognitive conflict contributes to improve the quality of
decision-making and formulates consistent strategic decision as well as
makes the team members to accept the decision; affective conflict is
negative ,and it is not only hardly to unit recognition,but also difficult
to form consistent strategic decision-making as well as to accept each
other, which will strengthen the stability and continuity of team.
Furthermore ,we find that cognitive conflict shows positive correlation
with affective conflict, that is, cognitive conflict probably brings
affective conflict.

Heterogeneity of TMT will bring conflict. Under the common roles
of heterogeneity and conflict, the trust of team will be influenced and
then the stability of team as well as effect of strategic decision. Trust is
the important mechanism for team operating effectively and by research
of the mechanism of team trust on enterprise strategy we can find that
(1) trust shows positive correlation with the quality of decision-
making. Trust can lead to high degree of openness of information
necessary to decision-making between team members and also can
strengthen co-operation in strategic decision-making. (2 ) the
commitment to decision-making is an important mediator between trust
and the quality of decision-making. Trust can promote cognitive

conflict and depress affective conflict so as to promote the commitment
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of top management team members to decision-making.

The chief function of TMT is to formulate strategy and lead the
implement of istrategy. Their strategic capacity play an very important
role in detecting whether the situation change and making effective
strategic responses . The strategic capacity of TMT can be divided into
strategic decision-making capacity and strategic co-operation capacity,
heterogeneity and strategic decision-making capacity as well as
commitment to decision-making and strategic co-operation capacity
have close relationship. Heterogeneity provides cognitive basis to top
management to form concise strategic decision, while commitment to
decision-making determines the strategic co-operation capacity of TMT
in the implementation of strategy. The strategic capacity of TMT is
influenced by cognitive conflict and affective conflict, and trust
aforementioned has an important role in promoting cognitive and
reducing the transformation aspects of cognitive conflict to affective
conflict.

From the dynamic terms, the development of TMT has three
results : the dissolution of team, team maintenance and team changes.
We concern about two questions following this change : the first is how
to deal with dynamic change and to continue effective management , the
second is the personal development and exploitation of TMT members,
including improvement of ability and cultivation of spirit of innovation.
This book has empirically analyzed the dynamic management of TMT
on the basis of cases,for example, selection . training . succession and so
on.

" This dissertation has laid theoretical foundation for enterprise to

construct effective operating TMT which based on the research and the
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results of research under the strategic perspective of biographic
characteristic’s heterogeneity , conflict in team-process . trust . strategic
capacity of TMT, it also provides a theoretical guidance to enterprise to
manage TMT successfully.

Key words: top management team  strategic decision-making
performance biographic characteristic’s heterogeneity  conflict and

trust strategic capacity
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