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Lesson 1

Lesson 1
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Pre -reading

Cultural note

Tom Cruise plays the leading role in the Hollywood blockbuster Jerry Maguire. He is a
sports agent who one day, dissatisfied with his work ,decides that his company has to change.
So he sits up all night and writes a long letier (or a mission statement ) to his coworkers ex-
plaining in detail in what areas the company needs to improve. However, his bosses don’t a-
gree with his vision, and Cruise’ s character loses his job. Eventually, he discovers that the

mission statement was not for his firm but for himself. Over the course of the movie Tom

TEIACIRTCICIC

the exact goals,which he wrote down in the statement. The San Francisco Chronicle called it

“wonderfully entertaining”. Have a look!

Warm-up questions :
Do you have any firm principles or beliefs that guide you through your life?

E Cruise’ s character struggles to grow into the kind of person he wants to be ,trying to achieve
E What are some goals you are planning to accomplish in the future? §
P

A Personal Mission Statement

The most effective way I know to begin with the end in mind is to develop a personal mission
statement or philosophy or creed. It focuses on what you want to be( character) and to do( contribu-
tions and achievements) and on the values or principles upon which being and doing are based.

Because each individual is unique, a personal mission stalement will reflect that uniqueness,
both in content and form. My friend, Rolf Kerr, has expressed his personal creed in this way:

Succeed at home first.

Seek and merit divine help.

Never compromise with honesty.

Remember the people involved.

Hear both sides before judging.

Obtain counsel of others.

Defend those who are absent.

Be Sincere yet decisive.

Develop one new proficiency a year.

Plan tomorrow’ s work today.
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Hustle while you wait.

Maintain a positive attitude.

Keep a sense of humor.

Be orderly in person and in work.

Do not fear mistakes—fear only the absence of creative , constructive and corrective responses to
those mistakes.

Facilitate the success of subordinates.

Listen twice as much as you speak.

Concentrate all abilities and efforts on the task at hand, not worrying about the next job or pro-
motion.

Susan Stantus,a woman seeking to balance family and work values has expressed her sense of
personal mission differently .

I will seek to balance career and family as best 1 can since both are important to me.

My home will be a place where I and my family, friends, and guests find joy, comfort , peace , and
happiness. Still I will seek to create a clean and orderly environment, yet livable and comfortable. I
will exercise wisdom in what we choose to eat,read,see,and do at home. I especially want to teach
my children to love,to learn,and to laugh and to work and develop their unique talents.

I value the rights,freedoms, and responsibilities of our democratic society. I will be a concerned
and informed citizen, involved in the political process to ensure my voice is heard and my vote is
counted.

I will be a self-starting individual who exercises initiative in accomplishing my life’ s goals. I
will act on situations and opportunities , rather than to be acted upon.

I will always try to keep myself free from addictive and destructive habits. I will develop habits
that free me from old labels and limits and expand my capabilities and choices.

My money will be my servant,not my master. I will seek financial independence over time. My
wants will be subject to my needs and my means. Except for long-term home and car loans,I will
seek to keep myself free from consumer debt. I will spend less than 1 earn and regularly save or in-
vest part of my income.

Moreover,I will use what money and talents 1 have to make life more enjoyable for others
through service and charitable giving.

You could call a personal mission statement a personal constitution. Like the United States Con-
stitution, it” s fundamentally changeless. In over two hundred years, there have been only twenty -six
amendments , ten of which were in the original Bill of Rights.

The United States Constitution is the standard by which every law in the country is evaluated. It
is the document the president agrees to defend and support when he takes the Oath of Allegiance. It
is the criterion by which people are admitied into citizen ship. It is the foundation and the center that
enables people to ride through such major traumas as the Civil War, Vietnam ,or Watergate. It is the
written standard, the key criterion by which everything else is evaluated and directed.

The Constitution has endured and serves its vital function today because it is based on correct
principles,on the self-evident truths contained in the Declaration of Independence. These principles

2
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empower the Constitution with a timeless strength,even in the midst of social ambiguity and change.
“Qur peculiar security,” said Thomas Jefferson,“is in the possession of a written Constitution. 7

A personal mission statement based on correct principles becomes the same kind of standard for
an individual. It becomes a personal constitution , the basis for making major, life-directing decisions,
the basis for making daily decisions in the midst of the circumstances and emotions that affect our
lives. It empowers individuals with the same timeless strength in the midst of change.

People can’ t live with change if there’ s not a changeless core inside them. The key to the abili-
ly to change is a changeless sense of who you are,what you are about and what you value.

With a mission statement, we can flow with changes. We don’ t need prejudgments or preju-
dices. We don’t need to figure out everything else in life, to stereotype and categorize everything and

everybody in order to accommodate reality.

Adapted from The Seven Habits of Highly Effective People
By Steven Covey

JVVVYVVVVVVVVVVVVVVVVVVVVVYVVVYVVYVVVVV

New words

personal  adj. FAARK, AW, EB B, B850, BRSNS, AR, 531 A1
attitude  n. BECKE B, B

mistake  n. $51R, Ik o FEEE IRV . IRIA R

creed n. fF5%

merit n. 5, MHEH v BT

compromise  n. Z TR v T IR, B HRE
constitution  n. ¥, WS, (RIT, A%, Bk, ZAR A4
evaluate ot TEAT, A3, K. .. BUME o PEAT

judgment  n. H[EF

charitable  adj. {ZZ&RY, (R) BEB W, LR
compromise n. ZWhATE o B ITE R EE

N A IR A AT AN TN I TN T T I T I TN I T T I T T O I I I AAII T

NN NN NN NN N NN N NN NN NN

ANANINININ I I AN

Language points

Infinitive of purpose

An infinitive is often used to express a purpose or intention. Take this sentence as an example:
I will be a concerned and informed citizen ,involved in the political process to ensure my voice
is heard and my vote is counted.

The use of the infinitive to express intent or purpose is called an infinitive of purpose.

Here are some more examples ;

I will exercise on a regular basis to improve my personal health.
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I will read and write on a regular basis in order to improve my vocabulary.

Exercise 1:True/False/Not Given

After reading the text decide whether the following statemenis are True or False. If you think the infor-

mation given in the text is not sufficient to select either True or False ,mark Not Given.

1.

The US constitution has endured because its fundamental principles have been adjusted to fit into

modern times.

2. The US presidents swear to improve upon the Constitution during their time in office.

3. A personal mission statement can be just as unique inform and content as the person who compo-

ses it.
. US President Thomas Jefferson became famous for his writing an amendment to the US Constitution

which ensured religious freedom.

Exercise 2 : Multiple choice

Choose the best answer.

1. What is a personal mission statement?

A. A list that reminds a person of the goals he wants to achieve.
B. A personal creed that expresses how a person would like to balance his professional life and his
family life.
C. A collection of truths that is enduring and timeless just like those in the US Declaration of Inde-
pendence and the US Constitution.
D. A personal philosophy that focuses on who a person wants to be and what he wants to do.
. Covey explains that the Constitution has enabled the US to“ride through major traumas. ” Which
one of the following is not one of his examples?
A. The Watergate Affair
B. The US Civil War(1861—1865)
C. The 1980 Olympic Games
D. The Vietnam War
- What does Susan mean when she says the following: “My wants will be subject to my needs and
my means?”
A. She will only purchase things that are necessary and meaningful.
B. She will think about her personal budget and her requirements before purchasing what she
wants.
C. When deciding what she wants to buy or to have she will take her personal finances and person-
al requirements into consideration.
D. When deciding what she wants to buy she will consider neither her personal finances nor her
personal requirements.
- Which of the following is not a characteristic of a personal mission statement or a personal consti-
tution as described by Covey?
4
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A. It is based on correct principles.
B. It is the basis for major, life-directing decisions.
C. It is the basis for making daily decisions that affect our lives.

D. It is a fundamental aspect of personal growth.

Exercise 3 : Matching
In the text Covey gives two examples of a personal mission statement ,one of his friend ( Rolf) and one of
another woman( Susan). Match the siatement with the speaker.

1. Do not fear mistakes—fear only the absence of creative , constructive , and corrective responses 1o
those mistakes. Rolf or Susan?

2 Concentrate all abilities and efforts on the task at hand , not worrying about the next job or promo-
tion. Rolf or Susan?

3. My money will be my servant,not my master. Rolf or Susan?

Exercise 4 : Key structures
Take a look at the following examples from the text and write a sentence of your own by using the ex-

pressions in bold.
1.1 will act on situations and opportunities rather than to be acted upon.

2. Except for long4erm home and car loans, 1 will seek to keep myself free from consumer debt.

Exercise 5 ; Multiple choice

Choose the answer that best completes the sentence.

1. Rolf still called himself a religious man but his had changed considerably.
A. credibility B. credentials C. credit D. creed
2. As a result he altered his personal mission statement, which,he thought , should this

fundamental transformation of his beliefs.

A. notice B. discuss C. reflect D. start

3. Fortunately , he did not have to erase anything. Instead he simply added an to his per-
sonal constitution.
A. allowance B. amendment C. alternate D. alternative

4. Circumstance forced Susan into a situation. While she usually picked up her kids

from school , her oldest daughter now drove her to and from work.

A. peculiar B. particular C. special D. vital

5. 1In order to achieve your goals you must yourself to be all that you can be.
A. accommodate B. empower C. exercise D. assure

6. His performance did not any applause. He was rather disappointed about his failure.
A. reflect B. merit C. seek D. involve

7. The new and improved guidelines should the development of our project.
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A. facilitate B. fabricate C. evaluate D. empower
8. The ingredient in tobacco is called nicotine.
A. addictive B. additional C. adjacent D. adverse
9. Let’s try to these essays according to their dates of publication and the author’ s last
name. .
A. contain B. cater C. categorize D. calculate
10. There was no in his statements. We all understood exactly.
A. ambition B. ambiguity C. ammunition D. amendment

Exercise 6 :Substitution

Substitute the underlined word in the following sentences with one of your own.
1. All major creeds regard killing people as a sin.

2. Can you counsel him on his future career path?

3. This city has over one million citizens.

4. We have tried to complete the work using several different means.

5. It is vital that we finish everything by Tuesday.

Exercise 7 : Cloze

Complete the following passage with the given words and phrases. Use only those that make sense and

change the form where necessary.

compromise hustle exercise initiative evaluate

accommodate at hand be subject to keep oneself free from

in the midst of figure out act on

The problem 1 is this:should we continue to 2 outside forces or should we do

something to change our situation and accomplish what we have always wanted? Of course we must
take 3 . You know that much. However, getting started is a difficult task 4 your
daily routines and obligations. Maybe you are busily 5 others’ needs all the time and you
have to 6 all over town. Well ,try to 7 when you can have some personal time just
for yourself. Don’ t 8 here. Then try to 9 your situation. What do you want to do?
Who do you want to be? Answering these questions in writing will be a valuable 10 . You

are now on the way to writing your own personal mission statement.

Exercise 8 :Paraphrase

Paraphrase the following sentences from the text.

1.1 will seek to keep myself free from consumer debt.

2.1 will act on situations and opportunities ,rather than to be acted upon.

3. Because each individual is unique a personal mission statement will reflect that uniqueness, both

in content and form.
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Exercise 9 : summary

Summearize the text in no less than four and no more than six sentences.

Exercise 10:Discussion and writing

Share the ideas you have gathered in the previous exercise with your classmates. Then select the
best ideas and group them into specific categories, for example“goals I want to achieve at school/at
work” “or” goals I want to achieve in my personal life. “ Using at least 250 words, write three para-
graphs about goals you want to achieve in three different areas of your life. Include ways in which you

plan to accomplish them.

Activities

With a partner or in a small group,come up with answers to the following tasks and questions.
As a student of English it is your overall goal to improve your English. But what are small goals
you want to achieve in the process? Make a list of at least ten goals you have. These might in-
clude reading at least one English book a month or watching one English language movie a
week.
Setting goals is an important part of improving yourself and improving your life. How would you
explain the importance of goal setting to your friends and family? Practice with a classmate how
you can encourage important people in your life to improve their lives through goal setting.
What do you think about the last word? Do you know any other quotes about goalsetting or self

-improvement?

The last word

-“The person who makes a success of living is the cne who sees goal steadily and aims for it unswerv-

”

ingly. That is dedication.
——Cecil B. De Mille
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Exercise 1
1. False

Exercise 2
1.D

Exercise 3
1. Rolf

Exercise 4

2.C

Answer Key
2. False 3. True
3.C 4.D
2. Rolf 3. Susan

4. Not Given

1. We should try to work together rather than to obstruct each other’ s progress.

2. Except for that one time when we met at David’ s house ,Mark and I have not spent much time to-

gether.

Exercise 5
1.D
5.B
9.C

Exercise 6
1. religions

4. methods/ways

Exercise 7
1. at hand
5. accommodating

9. evaluate

Exercise 8

1.1 don’ t want to buy too many things and owe money to the bank.

2.C
6.8
10.B

2. advise

5. essential

2. be subject to
6. hustle

10. exercise

3.B
7.A

4.A
8. A

3. inhabitants/ people

3. initiative

7. figure out

2.1 will be active and take initiative instead of being passive.

4. in the midst of

8. compromise

3. A personal mission statement will be as unique as the person who is writing it.

Exercise 9
8
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In his text,“ A Personal Mission Statement” , Covey illustrates the concept of a mission state-
ment , which he says will allow a person to achieve his goals and to endure difficult situations. He
compares it to the US Constitution , another document that is based on fundamental principles. In ad-
dition , he explains that a personal constitution ( personal mission statement ) will empower any person
because it will give him a sound foundation in a world full of change and ambiguity. The statement,
which can take various forms and include different kinds of information, focuses on what a person
wants to do and who a person wants to be. Covey gives two different examples of a personal mission

statement.

Exercise 10

For the last five years,l have been thinking about taking a teacher training course ,but unfortu-
nately never got further than discussing it with other teachers. First, ] need to decide what kind of
course | would like to take. Then,I need to do a little research on the schools that offer the course.
After coming up with enough money to pay for the course, I need to register for the course. And final-
ly,I need to complete the course,which I hope to do by the end of next year.

Balancing personal life with work has become increasingly more difficult in the last few years. In
order to deemphasize the importance of work in my life, I’ d like to learn to play the piano, take a
painting class and start cooking meals at home instead of eating out every day. In order to make this
happen, I will put an advertisement in a magazine to look for a teacher,talk to my friends about tak-
ing a class with me,and plan on going to a class once a week. I will also start collecting recipes and
will try cooking a new recipe at home at least once a week.

There are two kinds of people in this world. One does the bare minimum,and the other tries to
move ahead in life. I’ m the second kind of person, especially when it comes to work. There are a few
specific goals I’ d like to work on in order to get a promotion and a pay raise. First, I need to show
my leadership skills in meetings and when working on group projects. Secondly, 1 need to show that
I’ m working harder than others by working overtime. offering to come in on Saturdays and by coming
in early. Finally,I need to improve my computer skills. After a few months of working on these skills,

I will discuss a possible promotion with my boss.
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Lesson 2
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Pre -reading

Cultural note

Warren Buffett was born in Omaha, Nebraska, in 1930. From an early age the son of a
former stockbroker and politician displayed signs of strong work ethic and ambition, which
would make him the world” s most successful investor. Irrespective of his family ’ s wealth, he
delivered newspapers as a young boy to supplement his allowance ,and , who knows , this might
s have sparked his interest in the world of news media and publishiﬁg. Today he owns a consid-
erable portion of the Washington Post,a stock he vows never to sell. For over fifty years Buf-
fett’ s name has been synonymous with investment success, and his name, as well as his lire

story , are well known by aspiring entrepreneurs.
Warm -up questions

What qualities do you look for in a friend?

How can you find out whether or not a person really possesses those qualities?

poa s annaanns s ansns

Three Big Questions

Business mogul Warren Buffett is one of the best-known and most successful investors in the
world today. His company, Berkshire -Hathaway , has grown from a few private clients with modest
holdings to a multibillion-dollar enterprise. Mr. Buffett is famous for careful analysis and for investing
in long-term opportunities. He rarely sells his stock after making an investment. His intensive prepa-
ration includes a thorough analysis of the numbers , especially the company balance sheet. If these are
to his liking, he spends considerable time meeting key people in the organization , getting to know how
they run the business. He observes their philosophy and how they treat their staff, suppliers and cli-
ents. When this is completed. Buffett asks himself three questions concerning the key people: “ Do |
like them? Do I trust them? Do I respect them?”

If any one of these questions results in a“No, " the deal is off. It doesn’ t matter how good the
numbers look or the potential for growth. These three simple, powerful questions are the foundation
for Warren Buffett’ s relationships. Adopt them as your own. They will ultimately determine how rich
you become.

A few years ago, Buffett was the wealthiest man in America. He recently relinquished this title to
Bill Gates,founder of Microsoft. It s interesting to note that despite the age gap, these two phenome-
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