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Abstract

This paper focuses on the issue of management of government-
investmented construction projects (GICP), with deep research on
GICP management models and their features, and analysis of domes-
tic and foreign reseaches, compares their merits and shortcomings
and identifying status quo and existed problems of China’s GICP
management models. As a basic conclusion, the paper points out
that one of fundamental problems of current management models is
lacking institutionalized accountability of economic aspects of GICP,
due to the absense of norms regulating behaviors of projects owners,
which is one of root causes of the low efficiency of GICP.

Departing from this conclusion, the thesis raises a new model
based upon PSA model and the trust commission theory and gives its
key elements, basic principles, process and operational procedures as
well. This new model tries to resolve the aforesaid common problems
of GICP management models by innovative model designing, inclu-
ding to add core coordinator as a key sector of GICP management
chain, to regulate management activities such as operation, monito-
ring, logistics, and evaluations from mechnism designing perspec-
tive, to strengthen cooperative relationship between projects stake-
holders, to establish fair and transparent information sharing plat-
form, to carry out Sunshine operation and open monitoring, to opti-
mize accounting mechanism over economic operations and to regulate
management activities of projects owners. By doing so, the thesis al-
so brings abord foreign construction projects manatement experi-
ences, thus realizes a management model with complimentary advan-
tages.

In the later part, the thesis explores further how to resolve main

issues during GICP process, including reversing selection during par-
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ticipants selecting stage and moral risks in the project management
process. It proposes that measures such as bidding model, reputa-
tion model and combination of theory and practice can apply to resol-
ving the reversing selection issues including “lemonade market”, dis-
putable bidding and management myopia, etc.. It proposes that,
based on analysis of moral risks such as nonfeasance of agency, mis-
behaviours and false management, contract design model, stimula-
ting mechanism design and principle of surplus demand allocation can
be used to scientifically design and optimize contract before its con-
clusion and to achieve equality, mutual benefitial and cooperation, so
as to tightly combine interests of stakeholders with overall project in-
terests, which will promote cooperative relations and win-win situa-
tions and lay solid foundation for GICP.

At the end of this paper, it draws research conclusion, raises
several policy-making proposals and indentifies the following-up re-
search direction and perspectives as well.

Keywords: Government-investmented construction projects
(GICP) management; cooperation model; adverse selection; moral

hazard; institutional design.
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