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. A PM’s boss and the head of engineering discuss a change to a major task. After
the meeting. the boss contacts the project manager and tells him to make some
changes. This is an example of

A) management attention to scope management

B) management involvement in planning

C) change control board meeting

D) a project coordinator position

THGHZRM TR ITE DB SWEE. 2WUEHE, BRI R

HeH, S B E, g —1 4 F .
A) X Vi B PR Y R O B) EHZES 5M A
C) BEEHERS W D) T B i 51

The process of establishing clear and achievable objectives, measuring their
achievement, and adjusting performance in accordance with the results of the
measurement is called

A) strategic planning B) alternative objectives inventory
C) management by objectives D) contingency planning

BT TERE W AT IA T B bR G B R T A B L O AR S0 R £ R R AT U A
A) I R B) Ak H RIS B

O #HHFEH D) i 288 4l

You are managing the construction of luxury condominiums in one of the last
available plots of city land. On this project, the owner is focused on timely
performance and has provided contract incentives that will reward you and your

company if the job is complete early. However, the International Brotherhood
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of Commode Installs is ready to strike for higher wages, and an environmental

group is concerned about adverse impacts on the full-breasted warbler resulting

from the placement of satellite dishes on the balconies. On this project, you

need to

A) find appropriate resolutions to resolve differences between or among stakeholders

B) put the owner’s requirements at the top of the list as you resolve stakeholder
differences

C) carefully manage all communication and make status information available
only on a need-to-know basis

D) build the condominiums according to the specifications. and not worry about
any other stakeholder

TRIEZEE BAEHT B o v iR A0 + b B SCRi I SERE BT . XA HE T,

b 3R = T, an SR B4R A 58 T, AR MR B /N DB 3R A8 %2 o . B bR D1

BRTRREEET MM ERERS TREHE, AN — D FEARLEERE

RN DERRSEMBSRMER., X TFXATE KEE o

A REGEW T IEBRE LET AR ER

B) TE A 2R 4 WL BB, Ml 32 BRI B e

O EEEE, HALEMNRREZAHEE

D) R TR B3, R4S Hih i se

4. You have always dreamed of living abroad and now find that you have been
selected to manage an international project headquartered overseas. The job
sounds exciting, but you must consider certain things. For example, your native
language is not spoken there. The weather is terrible; constant rain, high
humidity, and occasional earthquakes. The food is completely different, and you
will not be able to get those pastries you have loved since you were a child. You
will live in an apartment that is half the size of the one you live in currently and
that costs twice as much. The cultural differences are many and varied. As you
list the pros and cons of a accepting the assignment, there is one question, above
all others, that you must answer honestly before saying “yes” or “no”. That
question 1s:

A) What common ground exists between the people with whom 1 will be
working and me?

B) How do I translate my cultural awareness and knowledge into functional
skills that T can use on the project?

C) How can I continue to refine my skills and to develop my level of cultural
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competence and adaptability?
D) How adaptable am 1?
WR—EURBEARII LR, RAERBERIRIIEISEEHTH ., XH T/HERE
FARGE B RAREATE B — e m e, R RIS M A R R A, M
AL EF THBER. AR, REIBRELARE KEHZ RN NE
R RO, EEFOAERANARAN K BEHE—F. XThIBER
RK. ERINHBFEEE LA D ERSTE LR, TR
A REBME R TIEMANILRESEMF A7
B) FANAKE H O B SCAEER R B E B2
C) N se3& A A F 328 A O AUkl R fE 4 7
D) 13 1 B8 77 anar 2

. The relationship between project management process groups and project life

cycle phases is best described by the following:

A) They are unrelated, incompatible concepts.

B) They are the same concept described by different terms to satisfy application
area extensions.

C) Phases cross process groups such that closing one process group provides an
input to initiating the next phase.

D) Process groups interact within a project phase and also may cross the project
phases.

T~ e R A A M AR T T B B FR AT E A A I BRI R R 2

A) BT MEARAES.

B) BT 18 i S [ AR 1B i A 64 4 TR] 64 488 & LA 3 2 R [RD i 17 R S 1

C) BrEd S R IR — S R A T — I BRI SR 5 A,

D) SRHAZEE—DTH M B N2 B sh A9, 3 5 Al BE RS R B B,

. The first phase of a project is the feasibility study. According to the PMBOK,

which of the project management process group does the feasibility study phase

need?

A) Planning.

B) Planning and monitoring &. controlling.

C) Initiating and closing.

D) All of five process groups: initiating, planning, executing, monitoring &.
controlling, and closing.

WUH B E Y B AT B AT, AR 4B PMBOK, F 51 BRI 5500 3 2 58 5 A 42 %
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A) LA .

B) MR A0 BT

O EshFl .
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. You recently were assigned to a project in Australia. Coming from Japan, you

are excited about the opportunity to visit the Outback, Tour Sydney Harbor,

travel to the Great Barrier Reef; and eat some “Skippy” burgers. To make the
transition as easy as possible, your company should do which of the following

first? .

A) Hire a consultant who knows the country to brief you on what to expect in
Australia.

B) Give you a tourist’s guide to Australia to read on the plane.

C) Send you to Australia for a couple of weeks before the assignment so that you
get to know the place and to meet your new teammates.

D) Arrange a meeting at the Australian embassy in Tokyo so that you can meet
Australian people and they can explain what it is like for a Japanese person to
live there.

VR BB WIRAE MR HAT — DT H o« B AR A B 2, 57 LR A HL 2 1 ] 3

KA P9 i Y078 JE U8 » AL KSR T 3 & 22 Skippy SO BEMR I fE. K T A 3h

RTRERE 55 , AT B 5 & 2080 5 B3 T4k 7

A) TSI — 4 A IE % E S B BRI 1 AR 98 A 48 78 IRk R 2 0 B4 4

B) SR — A MR ) S0 ik 4 B L 7E 22 R KT 9 KL b B iR

C) £ BT BT 5 AR 2 B8 KR T2 13 5 4 D L (4R 77 8 24 355 0 L AR BT B BA %

D) FEBR AN WG AR R HE— 2 0, Ak R A B AR UEVE B A A ZE 6
HBAER.

. As for projects and operational work, which of the followings is proper?

A) A project is constrained by limited resources and operational works generally
have no such constraints,

B) Projects and operations differ primarily in that operations are ongoing.
projects are temporary.

C) Projects are different because the project conclueds when its specific

objectives have been attained, while operations are repetitive,
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D) Operational works are not defined as a project.

KT H Mz AE, T 5 BP0 38 2 E 5 Y 2

A) B ZENAREFE LW, s ERA XL R,

B) W H Az g m FEXHR s E AR, I 2 IEeti.

C) B TUHEARBFE BRAR, BT E RS s 2EEN.
D) EfE TERGERE X AT H .

9. At the first phase end of the project, you should ensure that before you
begin the next phase.
A) resource arc available for the next phase
B) progress was achieved to its baseline
C) corrective actions are taken to bring project results
D) the phase has achieved the objectives and formally accepts its deliverables
TETE 56— N BOK  FEARFF AR F — B BE 22 i - R 92 3% A .
A) AN B B B 9% i AT A FH
B) #fRiRE T R
C) RET Y IERMELLIKST HLE R
D) WHrBRELLHT BARit EREZ T HllR

10. The following statements describe the project management office (PMO)

EXCEPT

A) PMO focuses on the coordinated planning and execution of projects and
subprojects that are tied to the parent organizaiton’s or clients’s overall
business objectives

B) PMO can be given the authority to act as a key decision-maker during the
initiation stage of each project

C) PMO can be involved in the selection and redeployment of project personnel

D) PMO and project managers pursure the same objectives and are driven by

the same requirements

FAIGBARR T O H A EPMO) BT 0
A) PMO ST H AL %0 A1 555 59 B L K 15 41 SUEE R R 0 P 200K 8k B A A
KEBH 75 H

B) PMO a] LI AU A BT H VI M B g sk A
C) PMO £ 5T H A /1 %% IR Y % 2 F0 UK 1%
D) PMO #1350 B 28 3238 FEAH R 69 B 45, 32 40 7 55 K 193K 5
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Project management techniques applied to ongoing operations is called

as
A) portfolio management B) management by projects
C) management by objectives D) management by exception
FE R 4R I8 & R B I B B H R PR .

A) HHYEAEH B> & H &

C) HirfbE s D) i 4h 4 3

All of the following occurred during the planning process group EXCEPT

A) develop project charter B) create WBS

C) estimate costs D) sequence activities
NIRRT S R A TR T .

A) il 5T H 7 B) @& WBS

C) B A D) HEZIE 30 F

Your company is going to start an environment development project in Malaysia
with team mecmber from other Southeast Asian countries. But your company
has little experience with people from those countries. As the project manager.
what is the best way you should do?

A) Hire people born in those countries to handle most communications.

B) Read books about the different people of those countries.

C) Take language courses to learn some common phrases of those languages.
D) Hold training to gain better understanding of people from those countries.
TREG 2 RIS TE TR P 8 — NIRRT H 01 B 48 5ok @ H it % 7 [
R, BEGEEAFAILFRAEXTXEERMO AT MZS. X5 HSE. R
B B RS B4

A TE TS e [ 5 A 9 A S b 38 K 3 40 B 1 4

B) B B OC FIX S AR B R B A B 8,

O BNk F IR RS £ TALIE ST W RAEE,

D) 23U LA TR L8 H K (0 A A — AN E LA T .

A project coordinator may typically be found in a organization,

A) projectized . B) strong matrix
C) weak matrix D) balanced matrix
T H U 5 BT HEl,

A) TH R B) 5 HE fE EY

C) 5% ff A D) - 7 5 1 A
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Leadership and management are both necessary on projects. One definition of
managing is that it involves producing key results expected by stakeholders,
whereas leaderships involves

A) establishing direction, aligning people, and motivating and inspiring others
B) getting things done through other people

C) using charismatic power to motivate others to be productive

D) using all types of power, as appropriate, as motivational tools
AFMEMAGH EHELFTFN. FEN—NEXEXHTHTEABMN £
PGS TR A o

A) BASL T 1R HEN B, h AN Al A

SYRPT: BOR [UDNE ok XL &

C) H A ARk 77 A 82 5 b A9 A p2 20R

D) WA DL R | 18 BT AT R A A4 I T AL

You are one of four full-time project managers in an organization. You all share
an administrative person. Therc are generally 8-10 project per year that involve
about 25% of the organization-employees; however, these employees do not
report to you. Your organization can best be classified as

A) functional B) strong matrix C) projectized D) balanced matrix
REBHASTH NN 2L — RKIOTER ~EBAR, 4 BH 8~
10 IR H 3 B AU 29 25 00 B9 51 T R 1T L 3 26 54 TR R RIR 4 . Ry 414
IVEESS Y

A) HRRER B) s&FE A C) mi | A& D) - 5 i A

As a project manager, you must formalize acceptance of the project scope and
keep the project focused on the business need that it was undertaken to
address. This should be donc

A) at the beginning of the project

B) at the end of the project

C) when required by the business sponsor

D) after cach phase of the project

VRS T H 22 30, PR 290 I 20 4 32 000 H 6 B O ELAR R 000 5 45 b 7 B 0% 00 75 L 2
KE. XRIE FE K

A) I B FF iRt B) 11 H 45 K A

O Rk i % A 2SR it D) M HFMNMBZE
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You are working in the project office of your organization. What is your job
responsibility?

A) Managing the operational activities in the company.

B) Always managing human resource and risk management issues for projects.
C) Central coordination of communication management across projects.

D) Providing subject matter expertise in the functional areas of the project.
PRAET B Inos 2 TAE MR TAEBR 247

A EMAFMHEEIZE.

B) MR 7370 H Y KU B A ) SRR B

C) & — A& T B Z ([ By 74 8 B,

D) I H 7 D) RE S BN SR E R E 256 .

Which of the following is not a process in the project management life cycle?

A) Planning. B) Initiating.

C) Closing. D) Project feasibility study.
IR B B R A Ay E A — At R

A) LR, B) E3h.

O R, D) i H AT TR 5T .

In a triple constraint, which of the factors has the most importance (in order of

importance) ?

A) Scope, time, cost. B) Time, scope, cost.
C) Cost, time, scope. D) None of the above.
FEZATHART WA FAREEEREERETF?

A JE R B E] AR . B) i 8] & AR,

C) A (B [H] T . D) L E# AT,

Which of the following organizational structures is used in large organizations

involved in multiple projects?

A) Functional. B) Strong matrix.

C) Projectized. D) Combination of all of the above.
W B2 AT H iR R 4 25058 e R IR e 2 2R 5 4 o

Ay BRRERY. B) 58 %E MR .

C VUTiE A, D) UhE=FgsEs.



