/ku_un’ﬁ‘“ I'I'é' i)

BT (W), BHEF
REAMEEEET.

A1E - EIER

e

£I EHBII

7 ]

S LSS SIS



[£14% - $RE %% - FRF/ & ck Welch €

: d
L EB/F ] with Suzy Welch



EBBZERSME (CIP) ¥iE

W/ (%) HREF (Welch, 1), (%) F/RE (Welch, S.) F, KL, EHF. —2 k. —Lx:

th{giiR%L, 2010.1
P3¢ Winning
ISBN 978-7-5086-1782—4

Lg LOFH- @H- OfK - @ FE- HLEARAESKALT (EH) -Iilkslk

S — 305 IV. FA71.266

o ElAR A< 45 1E CIP Bl (2009) 3 199702 5

WINNING by Jack Welch

Copyright © 2005 by Jack Welch, LLC.

Simplified Chinese translation copyright © 2010 by China CITIC Press
Published by arrangement with HarperCollins Publishers Inc.

ALL RIGHTS RESERVED

!
YING

*® H. [EIKE - HBREF HE - HLRF
® ¥ 4L X B
SERMET™ . h{EHRR# (China CITIC Press)

HEER ST FREHEREARSERAT REHBENES =K 35 SMitkN B4 100013)

{CITIC Publishing Group)
x B & ALRGEMERERT
F  Z&: 787mmx1092mm 1/16 B 3. 20 F M 226FF
KB &: 201041 A8 2R Ep . 20104 1 A% 1 RENR

BAESE: 01-2005-2321
$# £, ISBN 978-7-5086-1782—4/F - 1816

£ #t: 39.00 ¢

AR - R
RMARES, PART, SR, KR, 972 ARER,

http://www.publish.citic.com
E-mail: sales@citicpub.com

author@gciticpub.com

JR A4 : 010-84264000
&4 010-84264033



w €
18§

L BEABRABEABELERE. B
U ansmaEnA. ROBESE—BX

AR MAFRRBREINAA.



ImEHIE

AR - FRF. FLANBFHERLEEA, EZRFZHELIEE
MR EE LA MEEANERS, ERNRE, RI5ICARAHER
fib iy B A AT B BB EE (R BRESIHBFE, 8 GERERR
FEEBESE? O BIFEHR.

R, FRREBERITS, MARKR., X4 PEMIVA R EMPI
KB B R KX A E K AEEM AR, IRV R BARFETR
EokEE, MAKA—FEBELKER. SHERAERE. hlt, ROEST
EFRECSHRAR - FRTFMBLAKER, ¥ “KErEHESML"
ER—NRIVER, UWHAEL ANBERESENRLE. RAFEL, 28
EA KRR L EH O —EH L.

EXAMF LAEMAE, SlRBAR “TLRIF™ K. MIIRRKmE
REEMSI. RUIPREXSIEES, ERNER, MIIFH—EAM
RAETREL, HHABARFARTTEE, MAMTZTABRAEL SR, BERMA
HItERE. AR, BN NARREUSHBA—MEFHA, HRBRTEEZ
TR RRANYLA SRR PR ‘b, FHd7,



WEHRENAE, SRIVKBHRANURNRNER, 6. TRXEL
W RFHREEERERNG LY, FEEWR, 20 ERA+T5H 8+
AN BRI E . EEE, B R AR B A A R el 45 A R R
T, HERERMGERE S, RIOAEILEXNE HREA 2 EO,
NEFESFRBRINTE,

MEBBRHREG. BLAWRHMSR, —WB4E, Tk bR T
RERRESOMRT R, BRBELPNTZERERE, HRENTR
ZABHRECTAETWAE, EXEE GRS, WREZS, BEEEL
AW, HEEVHBIGRSEEENINEE, B TR E BB ERT
R MR, RIOBRAT - FRESANERBIERBAMGE, o
RERE—-GHE, ABPECLNRSE, BB FESFET D BIETS,
BN R R LT, T2 o, A AT E ol T2 1 B 5 U,
—MHERFRE, B, SHAEE,

EMMEBEARIT R, RIOTBHYRLR, RERMEIR, R,
R,

h &
20101 A

(w)



"BRBAE—HEE"

JLEERT, RAMAIAEMEBEERT BECHNSE, BR—KEBABE
MEH. MUE, RERE, BRABHT.

BEE, BCBHESE.

MRBEAFBERMT2MBONE, FRECUENEERRARE SRR
YVEEE MR, MEMAATRY,

ATRAGE, XR—HBHALY . BWIFGE GEAMS) Uk, RABATHRT
ERTABYHA—AMNFERA. EWEN. BHETFHFL. RAWE, 1B
BT, BRAMNATREIGLY—BREBH TERTHFEIRNEE, K
THEMEENESR, ROTILECHNENRERZE, RSH%X, S8R
i, EREHLMNT—EBRRXRAE, RAECENY.

AR — K 1 B4R i AR £k R/ 7E 2001~2002 48, MBHIRIE K A K

@ (AR - FRFEMSD PR PHEHRET 2001 4 11 AR, —SEBIE ESE%EY
HHTH, ESCHBEETHN. —SEE



Bk

TEMASHEREEE. FAREASCGEAEFRERE, RBETS. L
BWREXE, FRERMER, AMIGFRAEFSEXTMI, ARMBIIH
SLABHER, REEEMXEEXRA T TIENHE,

EXEYBEZI, REFEHEHHBED, AMTEZ20MHAE TR
T eI M. ERERET, FABERRNE— TFGEM L5
FIWGRR, BAERMTNMER T TERS A =ZFL SRR, $4TH
WERE, MBLSMELEBNRNYANFELNE, REPIEMAT
MANKBERRABNZZL SERVFERAREE, REFTES AR
(REBAH, REREWLH), ZEHHZMEFAEEERNNE, —fke
HIERMBA % RIERERMMRE, — M EIEH 6K S ITERN R4
),

ﬂ@E%ZE,%ﬁmﬁm#*%ﬁoﬁﬁﬁﬁm%‘ﬁﬁ,ﬁ%ﬁ%
BEE, SMABKERRER. F—X, REEEMSEWERLL/E, #&
HMAE—AMRFAKBEIEER, REMEMRSTFSENILS, BREH4
BiE. AR, KEHHEERERS EZ4A A RIS MAKY 150 Hitie
STRERHE. NAAT) LM, JORLTBAETFIR, LU ASM
3055 000 AR%, E¥, RAMERA —HARENUEIIE—&
RFEGE, EEYTAMIDE AT A RS,

LR M RN, SENAR R PENES, WS EIRE
FTHRHXERERFAN AL, WAIFRESEHSH T, DEAFRATEKD
R BCE TR, ST A TARRIBA, S0 7E 5 R A B AL R 1 34 45
FRH, WA, ARIART “RTERRE,

BHANN, MRROI/AELSEE, ERAMBBULE, REEA
7 MRBMATRER—MANNERENNE, MERKIECATH
BERAE S, MARFERD—MEROF=RNFE, BLATHRER
RECEBHB I FRIR R BUKE 290

)



FRER, MRREKALDHEENWEHRLIRE, PREER
EMRAT, BARVSHAEEARRMAR, GRARLFBEM, NWRKTE

oA CHEALNFE—FZHBIRES
Elk, REEBHEH A9 BANEERTLA, Ads

‘ ‘ ASMALALAMT—ME: &
B, BEXTHELTHNE, AXF Lo o0

Bl A AR B ) R, ARG o — U R] BB AY [F]
B, BIIITR/RRER. RBER. BdPTDHMRERS. b, BFI
AREAECHBH, NAETILHIA=ERBHRE, XRTERLTES.
BT ZR I Bh B RS

BRI RBEET B, ALBRBHA ARSI T—RE:

B RERR 2

RERAHERIEE—R, R EMEEEERA B —
AHT!

EARUNFAULRE “§", MREE— “HBKH".

ERULARE S, RARNERREAN, EYYAFARAGTE, A
WERAT KRS, MHABHRLOESR TR, BIETE LATES
TR ARALALS, BIXAREMERERE, AE2ESHRT L
k¥, BENEFWETRS, LHBEENE, BIKEE O T EFY
R, CUHBABILONENSERS, BTHBZN, BEEEH
fa I —— B R AT T AR E S s E R @ BB BN, HmE
HKERRSMPRY, WAL R TSR E B A —iL it R E
£4, |

MR, el TRMRKGHE, SABLERTHE, AMNEBRL
Hobh, AAMESREEMES, BHEHNAREEOHEANES OENAR,




‘Q;ﬁ

eI FFHIL R ARBI B LMD, £, —B&l, HNUEEELE

KBAE LB,

RERAMBRRBIR, REFERMYE, & XBUFR/ER R,

BR, BUFRHAMERMARRES ., TEN—S2, BUFEGRPRITHR
HEA, BARERAATRTHRNER, BEHERELNEEEHE
RSN, BRERNHESIRAXE, EHERRABGKE. %

BIASKFMNE “F~. W™
BRRE— “fAk#". BHYL
SRR, ALEEBTKER
F. METEAME4SRIk,
NETEEETEZH T NS
e,

B, BE, W, A%, B0, BRAERS
%, A—TiR. e RBURHE AR R E,
RINAEBID, BUFH— YIRS HEL LR
RRBE X . BONESH R, ©5
SHHMRKERIVIRGERN R, HACHR Y
EhHl.

KL, BAKNEURIR T4 RRENERZSHF RN, 8B
BIBTHBI, MIHNT HEMR LR AMES.,

BreAZGUL, BRERMHAH,

HE, AHREEUSBRNFRUFRAEHEAN—NRB T, M
AN, XRSEHEM. LA RATHERETSHA TN ARSE ke
BB, AN, BTATNSEENBFRERNZE, REREICESRS
BRI, Hihi],

A, MTFREREHATMERARRE BIEHLANER), EH
AR EHERNRE,

A BRI, A

WFER—TF, IMEEHRRAIBLNEEEEARSM, LR, ME
NEANXEBHBLY, RRAREHES, EBEER LD LE
—REAMGER, BNRME, PREM ERIE. HRTA. B4
BT ACHE B TR %R A B MBA DL 5/ 894057

o)



L]

£, RAKBEIOEE D FRFEDHFLEMFAL, ROBBIOAL, FE
IR R R A SR 55

REEHBTERREANHE, FHRILEEEISCHET, AR
IEARBRBERAE AR R,

FHICEORARIGIET —RIIZHYMER S —ERBR. FP RS,
HEMAE, ANKRAEEEILRENFHAALERL. F—UTEEHE
ESFEAHHMBIIFGHNBRREREE, Bk, REGHRED
BB ATA IR, RS RABELE T, R THEUE—E st
BT, BRFARE, REXRTROIEMBEN. FHRFIRTEERM®, B
Hftufi R “TEIEAT —, ERR, ftEEEREILEANRE. &F,
AR REREE “KAKEAN RE AR R TRHA M EEERHHR.
A LREIME 15 FRBAEEPRBLE, RAFE KRB ECHEER
THHEFEBEKA, MiLFENARE, RAECKRS, TRIERLLH
HEREXR.

R, KELBIFSIHFEZAN, BITRGF. BENRENRE,

i R KEE (Yum! Brands) H4ERCEO ® 4 - R (David
Novak), fhiEHREA R 33 000 REHBRTERT HELERRNLTR
E, LBNMMATRTEINS. XNTENEFEFRH - W& (Denis
Nayden), A MEARPE, BRAEFBREHNEE. &K - FE (Jimmy
Dunne) fi&%. HEMNEMEFFRRARFOSE, EHARS PLHE
B HEACHARERER. W - BB (Susan Peters) B— Q7 EHEHK
B¥E. CENE_SANRERELHE, FXMETESEEZHNIRTE
METHE, RLATR—&FH., FEY - ARE (Chrs Navetta) 23
EM&TATRENR (Kosice) HICEO, i BhRTHARTE— B & BRI AL
WEARE, BEMHWEERE ERTHAEA LOEACL. HEBE - &
(Kenneth Yu) 23MARITEWVFHATA, BHFTHENEREXTE



|k

EHEEF, RZARTRXER BB EEE, B4 TLSEETH
EHK, B - AR (Mark Litle) 76 GE % REIMGIIT S, MERAE D
BB, BRI L RS T,

BB, AR —UINEE, HLABEREINS XT AR
¥, REMIOLNER, TESHURRIY. AT, RHREE NN
BT A M BRSBTS T .

BIKE, TRALRERRTNE, BOEE, WA EROEERY
K. REART, 55 20 MEVRVBRITD) BoA Rk Bk T
%20 \FIBAIR.

RH, WALRBRDE. HAe, FRANELHEILREN,

R, BRTUEI, WMESK. FLEER, K8 RaERE
B f,

AEIBA RGN LB, TE L BRI,

W, EAABOENEY, REAEEN B EBEUFHE. &
BEHMAE, TORBHERNREEBEN KR, £T Q" f3t
WHT =S ENRE, XTOAREAE

REREALOEE, FBB T4 w3950 4 T TS SRR T Aot
i?ggiﬁgzﬁzéigiz BE, BH—EEH, RAERHREE,
| RRE. i B 6T R A SR, BB L

| MEERFNBT, FERRTL, USSR
1130 REGFLAEALEHT, BERHSHANTE SHEST BB, &
RBURE LIS, FEBRA, AEREEE DLMEES, AERE
B, IRRRHHR,
I, REHR,
MERALRUPRTTE, TRAHIERA R R R A2

i



HETE

EHANIELZH, SBRRABYAELEN. 2EEREAHL,

o, BH FROERM, FERBAMMAS. RHFaENS
BYY, SRBUBREHEHAALE—-RETUELHNES, LERAR
RREHCHTARM L —E— VMRS ke, BEERENE WSS
HEA—-BRERNEN, FRIEEITHE TLHMNE I+,

RIS, XPOARJERIN 4 B AR B3R R 68 A BRI 3 B M W B
BERY, ELETENEMFTHENEEESHBNSE, 2ELSTHE
W, BVREREAKESR, SN ARE K SHAME®,

BoMAR CATMAA R, WARRAS AT, HE—a
A DEEFNELIL, RANEFHRASH. BB, ASCHE ®
B, TEEE SHEES.,

EARMAA R ZER COMBREES", BREAQ S
Fo ZEMRITRMTOE RIS . BHE KRR WOTE, WALHE
PLUREK, WAES H W AY 3K, R T — A 3 Ak B A 80
B—— 7N IR IS R R BB TR

FESR AP T A BB, B Rl S 2 AR R
B, BRRXTWMIRABW I, IFARBBRE—OTIE, MHEED
A= FEF MR T R B B T, BEMOAANE, WTeeesaa|
B, INASRYEMIFSE, MM ARTREHLN, W —
MZRF TLAE. RE—RRHRTARKNESR, BRE— WG EOFE
A— M ARFARHE —EREME, BLFEFRNE, RSN, K
A ARIE H ERZRE T B R, AN RAE—XERE%
BNER—IBS.

FHEBE—MESEA “HXREAMAE", REEX ERRS— 5

i



L?® §a

HIEAAER XA EE, SFIAREY “TEENR. SBLEE. (5F
PR — MIHTAIZERY © (Sarbanes-Oxley Act) %5357 A B & i B # Sk i) B
W, A R LRI R S EVE, BE X TROSMEERR - F1E
/RHE (Jeff Immelt) PRI (WEMB, BRE “BRT"). RETATRRR
R, RIBHCEE ERESHM,

AR VT RAE LR BN 50 B 1 B 1) A |

EREXFPFHANI MRS, XLNFEERFEERER, &
MARMBEE TSR, RERKE, W44, B4,

ERRUETHSER, EHESBHER, BARLETEBRERL,
R BRI, .

BB — AL =4k KFE 2004 SEXF B ULHIAREE, “ABEFHE—KEBH
FE N, XIERBURRMNAHESI,

FHEHAT, wHMHATHNER. Lk, SECEGELENS
A, EETGENE, RITFIANRARERS. MAMRGHE S
H, WEREB THHIRA.,

Budsk, RAHEE CHEERFEIEERES.

O (BEHENT - MTFIERY . 2002 FHEEESPA. SEFATREEXPWABTEEL
W —mEHE

(i



A=),

E  sX$eE—{HFHEEm /X
s AR
E£1E EHFMEDR/ 3

ERRRARIAKLAIIEE

g2} 1BE/ 14
RTIBREFVERIRESNRE

E3IW X/ 25
ARDFFER

EAE RENMEFE/ 39
xFHVFRIF—IA
EoEs AWmANARR 000

Ho5m @RAN/ 45
FRERATHE



L

E6E M/ 63
RRBXBEAN

B7TE AREE/ 79
FRELRITHENETF. BETRE4M

B8E “HF" /97
BEANATRHBRSNE

FOHE THE/ 108
BIfER KL thE LR

BI10E fBHNEE/ 119
TR PS5

WU RS

FUE KM/ 135
REBEBE BN 2

®12EH WME/ 155
FERIULTRE B ERFGRT 5

F13E HHNMBLK/ 168
FEIHBEYRE VR KBRERRER

E14E 3w/ 178
B SERER S

S15E ATHKD,/ 199
EFRHRBRABAESR. Ty

p i
L



B3

B A ABOE A EE M A GER

F16E {EMIE/ 207
HE—OHFTHE BERHAERERTE

B17E BWH/ 225
BAK, RERE

F18E MRmEH/ 244
BEXENET. FEEAM

FI19H TIESEFNFEH/ 255
RBIRLOBEMN, EREER

BHES AR AR

F20H B[EXLFE/ 277
E/N B REAER

B/ 295



