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Unit One
Property Management
P
Property management is the process of overseelng the
N 1Y L —

operation and maintenance of real property to achieve the
objectives of the property owner. Sometimes owners manage
their own property, particularly small properties and
particularly when they themselves occupy part of the space. But
for larger properties or those whose owners live at a distance,
management is usually performed by a paid property manager,
either an individual or a management firm. WThere are
exceptions, like industrial buildings on long-term leais, where
tenants maintain the building, pay the taxes and insurance, and
mail the .owner a check each month. But most residential,
office, retail, and many industrial properties offer services
along with the space over time.

Property management has long been an underrated .
function in the real estate industry. The need for professional
management did not become apparent until the depression of
the 1930s, when numerous foreclosures revealed a pattern of
management deficiencies. This— errsight might seem strange,
since running a large commercial or residential project in which

hundreds or thousands of people reside or work is a highly
1



challenging task, calling for training, good judgment,
variety of technical skills. Traditionally, however.
emphasis in the real estate industry has been on the so-
permanent elements of the investment — good location,
construction, and reasonable long-term financing — 1
than on the day-to-day operation of the property. It ...
sometimes seemed as if a property owner, having made a very
large investment in the permanent structure, assumed that the
property would run itself with a minimum amount of
supervision.

This concept of property management has changed
substantially in the past decade. In an era of rising costs, it has
dawned on owners that good property management is the major
controllable influence on residual cash flow (i.e., the number
of dollars that end up in the owner’s pocket). It is true that
both rent rates and operating expenses are largely shaped by
market forces beyond the control of any one property owner
(witness the very sharp rise in energy costs in the 1970s). But
it is also true that comparable properties within the same
geographic area often show significant variances in rental
income and operating costs. Why? Close inspection often shows
that “ above-average” operating expenses and lower than
average rent levels result from inadequate property
management.

The classic mistake of the stock and bond investor moving
into real estate involves underestimating the importance of
management. Some investors have the feeling that real estate

2



manages itsel{.

There is a story about the importance of property
management. A San Francisco real estate broker recently
noticed a project that was on the market for $1 million. He
knew how the property had been managed in the past and that
the million dollar valuation was based on a capitalization of
historic income figure. He borrowed money to buy the
property, renegotiated certain leases, and established more
efficient operating procedures. In six months he sold the
property for $ 1.4 million based on the capitalized value of the
new, higher net income. His contribution was management

expertise.
New Words

property [ 'propati] n. B7A H#i, 5= ; R 3™
oversee [ suve'si:] v. B -

individual [,indi'vidjual] n. A, M&

firm [fom] n. WS, /5, A H

lease [lis] n. #TE R ;HY, HERR

tenant [ 'tenant] n. _@@;(&?ﬂ’éﬁ%%)ﬁﬁ%,ﬁz;%’%%‘
maintain { mein'tein] v. f#3%; %8

residential [ rezi'denjl] adj. FEM,BEH
retail [ 'ritteil] adj. BER

underrate [ anda'reit] v. &4& , fd # KK, 28
apparent [2'parant ] adj. SR, SRR R
depression [di'prejn] n. MK, AEK



foreclosure [ for'klauza] n. E}Zﬁ’ﬁ/ A

deficiency [di'fifnsi] n. A&, BRZ.

oversight ['suvesait] n. BIR,HAE K

reside [ri'zaid] v. 1£,FE{E

permanent ['pamoenant] adj. AKAR, AR, KIEH

investment [in'vestmont] n. #&¥%t, HE;REL

finance [fai'nens] v. BMEE & H - SRR, B B %

&

assume [a'sju:m] v. B %ﬁ%ﬁ,u%,ﬁ%ﬁ%

minimum [ 'minimam] n. BRERE , B/

supervision [.su:pé'vign] n. BB E8,E5%

substantially [sab'steenfali] adv. AR bR B TS

controllable [ kan'traulabl] adj. FIE M , AT EE I A s AT PRI

residual [ri'zidjual] adj. # T, RKH

witness [ 'witnis] v. B GEREZ

geographic [,dzia'graefik] adj. HLEE2E F#, 3 F A9

variance [ 'vesrions] n. 24k, 3h, B E; S

stock [stok] n. RE ;HFH®

bond [bond] n. % ; A1

involve ['involv] v. (ASR)EF ; BWE

underestimate [ ,anda'estimeit] v. f&Ad; XF - 4E 13 1K 19 TF

i

broker [ 'brouka] n. 2L A, HE ,HEA

valuation [ veelju'eifn] n. (#4875 B &) VEAL 44 41 s TR

capitalization [, keepitslai'zeijn] n. T B

renegotiate [rini'goufieit] v. EH (S AZ-- - VW EEF
7, EHTRA



capitalize[ 'keepitalaiz] v. ¥ F , HE T MELH
contribution[ kontri'bju:fn] n. FI#k; Bh#5 ;R B
expertise [ ekspa:'tiz] n. F[THRR(FEA)

Useful Expressions

at a distance 7EiG &b

along with 1,[/], 5. —E; Mz

call for FFE ;ER

rather than i J&

dawn on FFIf (BN ) EAE , #id (A ) B H
end up BH , %R ;F 1L

result from BT, & B4R

be based on ET ;BA------ AR HE

Notes

1. Property management is the process of overseeing the

operation and maintenance of real property to achieve the

objectives of the property owner.

A HF, 3R A B R to achieve the objectives of the

property owner 1E H BIR1E
property management )l &
real property Fre

property owner W 3=

2. ...or those whose owners live at a distance, management is

usually performed by a paid property manager, either an

5



individual or a management firm.
A, KR AT whose T E BN A F Y EiF, KEE
M) i 48 7 1A thoseo
either...or R/RER, 7T LA BB A %) 497 | 18] 44 2 o 57
A, TEMEIH,either...or FEEK B 5 & a paid property
manager ) [F {015, fE — 2 R
. there are exceptions... buildings..., where tenants maintain
the building on a long-term leases, pay the taxes....
AT, KRR BT where ZEE BN A FESSRE, HE
5| 2 M2 TN buildings.
on a long-term leases B AH“KMHE".

Property management has long been an underrated

function....

long 7E Bt /) o 2 B 38 , VE B [E] AR 18 , underrated & X4

1A, ¥E function M E &

. not...antil EA“EHH]----- 77, Fimn:

The baby did not go to bed until his mother came back

home.

. ...since running a large commercial or residential project in

which hundreds or thousands of people reside or work is a

highly challenging task....

A, KR A which 2 BN A FERE, HHEI R

B E 18 N AJMEME project, highly #8#5 challenging, &R “3k

HHL o

a highly challenging task BN “IEH R AR BERIESE" .
.. as if a property owner, having made a very large

investment in the permanent structure, assumed....

6



10

11.

12.
13.

14.
15.

TE It A1) 1 having made a very large investment in the
permanent structure 1E 5 B E 1%, £ i a property owner,
BEERE E AR ERNER, XA HEEREEE
EBIAZET. flm.

The idea, having been put forward by Tim, aroused much

objection among the students.

8. in the past decade FEiZ EHT4EE

9. the major controllable influence on residual cash flow & B

EWB N EE A EH K EE

. beyond the control of any one property owner {E{i 2l = #F

BHAT

“above-average” operating expense 481t — K 5 B
Vin::]

lower than average rent levels i F— R 2 HH L K E
Some investors have the feeling that real estate manages
itself. '

WA, that 519 KR 32 38 M A) &4 feeling, feeling K
“BE, BUR” .

on the market (R %) LTI

in six months B A“ A MAK". A in 3l S HYAT
B ARE B ) F B, BB A B ket il

I will pay the bill in a week. — MBS HBAT .

Study and Practice

- Answer the following questions according to the text.

1. What is property management?



9.

10

11.
12.

13.

14.

. How can property owners manage their own property?

How do they manage large properties or faraway

properties?

. Are there any other kinds of management except large

properties and faraway properties?

. What role does property management play in the real

estate industry?

. What have people thought of property management in

the real estate industry?

. When did the need for professional management become

apparent?

. What does running a large commercial or residential

project call for?

What are the so-called permanent element of the
investment in the real estate industry?

Why has the concept of property management changed

substantially in the past decade?

. How can you explain the controllable influence on

residual cash flow?

By what are rent rates and expenses largely shaped?
Why do comparable properties within the same
geographic area often show significant variances in
rental income and operating cost?

How much did the real estate broker make after he
sold the property?

What can you learn from the story of the real estate

broker?



Il . Fill in the blanks with the words or expressions given

below. Change the form where neeessary. '

dawn on result from call for

* base on deficiency underrate
assume witness minimum
permanent involve investment

. House-keeping » cooking, washing dishes,

sweeping and cleaning.

. His ___ in that property has done well.

- People used to suffer from a of calcium( 48) in

the past.

. The 1990s have the rapid changes in science

and technology all over the world.

5. Decorating the house will cost a of $24,000.

6. He that you had invested $ 200,000 in that
business.
7. It Fred that he would fail the course if he did

10

11.

12.

not study harder.

. The value of a property is mainly the efficient

operation of a property management firm.
There is no doubt that his success his hard

worlk .

. A much novel is now popular among the

young generation.

This is my address, you can write to me if you
like to.

Property management good service, patience

9



