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Preface

The concept of sustainable food :supply chain is almost new in China,
usually called food industrial chain, and close to the familiar concept of
agricultural industrialization chain, which are different observation angles
on the same thing. We are trying to understand this new concept, with
rich meanings but ill-defined boundary, from two perspectives, i. e. the
relationship among the different links of the food supply chain, and the
sustainability in food system. It is argued by some scholars that, the sus-
tainability of food supply chain relies on five elements: (a) conservation
of resources, including diversity of water, air and soil; (b) food quality
and safety; (c) social and economic issues, related with patterns of em-
ployment and agricultural development; (d) energy, related with use of
renewable energy in food industry; and (e) bio-diversity, esp. issues on
genetically modification organisms. Some other scholars expound that a
sustainable food supply chain must have the following features: (a) in e-
conomic dimension, to be sustained in making profits; (b) in technologi-
cal dimension, to be able to provide safe and environmentally-friendly food
that could satisfy the real needs of consumers; and (c) in social dimen-
sion, to be harmonious in benefit allocation among various links. Thus I
could summarize that the sustainable food supply chain is such a food in-
dustrial chain that has incorporated such social, economic and environ-
mental elements as conservation of resources and environment, food nutri-
tion and health, food quality and safety, and equality of benefit allocation,
whose overall objective is to promote the sustainable development of agri-
culture. '

Based on sustainable food supply chain, the concept of food system
can be derived. The food system could be either regional or global, either
the integration of a series of food supply chains, or the whole of food sup-
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ply and demand. Based on the definition of sustainable food supply chain
and sustainable food system, we could begin to analyze or evaluate the sus-
tainability of any food supply chain or food system.

The sustainability of food supply chain is one of the core problems in
food safety. In recent years, China has improved quite a lot in offering sa-
fer food. But in the context of economic globalization, the safety of food
from China is still facing severe challenges, with frequent queries and ac-
cidents. As is shown in the previous definition, the sustainability of food
supply chain is embodied in economic, social and environmental dimen-
sions. The sustainable development of China’s agriculture and food safety
can be secured only when the food supply chains are sustainable.

In early 1990s, agricultural industrialization was first practiced in
Weifang and Zhucheng of Shandong Province, which has innovated new
agricultural organizations and has become the pioneer and window of devel-
oping modern agriculture and food industry in China. The year 2008 was
the fifteen anniversary of ‘the birth of the theory of agricultural industriali-
zation. By this opportunity, the RDI and local governments of Weifang and
Zhucheng agreed to co-organize an international forum (or Mini-lab) on
sustainable food supply chain in April 2008 in Zhucheng, by which to ex-
. hibit the achievements, practices and experiences of China in developing
modern agriculture and building food safety system, through field surveys
and on-the-spot dialogues. We hope, through this forum, to summarize
and abstract the concept of agricultural industrialization in both practical
and theoretical aspects in a globalized view, and to be able to contribute in
some degree to a new path of agricultural modernization, and international-
ization and standardization of food industry.

In as early as May 2007, as a part of above-mentioned forum, the
RDI organized a case study team on sustainable food supply chain. Based
on defining sustainable food supply chain, the project team members have
conducted field surveys on three most important products: vegetable, a-
quatic products, and animal products, in Shouguang and Zhucheng of
Shandong Province, and Yancheng of Jiangsu Province, during September
2007 and March 2008. Several case reports were written, which were pro-
vided for the participants of the forum as reference.

After the wonderful “Mini-lab on China’ s Sustainable Food Supply”

6 .
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in April 2008, the team members continued the case study and wrote out
more case reports. Altogether, 27 reports written in recent years were col-
lected and compiled into this book: “Sustainable Food Supply Chain:
practices in China” , which would serve as reference for researchers, offi-
cials and readers interested in such issues. Within the 27 repofts, 12 are
related to Weifang, which obviously reveals the achievements of Weifang
in agricultural development and the similarity between sustainable food sup-
ply chain and agricultural industrial chain. In October 2008, one of the
team member participated in the Terra Madre in Turin, Italy, which pro-
vided further chance for us to observe food supply chain, and the article on
slow food in the book is the outcome.

Although this book is a collection of case study reports, during the
process of study and writing, we were trying to build an integrated analyti-
cal framework and a clear route of thought to unite all of the reports.
Based on the analytical framework , we had an abstracted evaluation on the
general situation of sustainable food supply chains of China. We found that
in the past years, the sustainability of food supply chains in China was im-
proving, but still with many unsustainable elements. After the tainted milk
powder event, we applied the analytical framework on this problem. Except
for blaming the illegal behavior of the company and supporting the govern-
mental remedies, we also concluded that, food safety is an important part
of the sustainability of food supply chain, which is not only related with
such economic elements as consumers’ price and intra-industrial competi-
tion, but also related with such social elements as corporate responsibility,
effective governmental supervision, good cooperation and equal benefit al-
location along the supply chains. Therefore, those temporary emergency
measures are not enough to solve the fundamental crisis, and more com-
prehensive diagnoses and measures are necessary.

The reports in this book are aiming at multiplied economic bodies, e.
g. companies, farmers, government, local cooperative organizations, trad-
ers and regions. Most of the reports are based on field investigation and the
data were collected during the surveys. The formats of the reports are not
uniformed, either long or short, either descriptive or analytical. We hope
these multiplied reports could offer an alternative perspective for the read-
ers. However, our study is still preliminary and feedbacks and criticism
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are welcome.

During the field survey, we have received support from Weifang A-
cademy of Social Sciences, Government of Shouguang, Government of
Zhucheng, Linhai State Farm, Administration of Ocean and Fishery of
Sheyang County. For the success of the Mini-lab, the Governments of We-
ifang and Zhucheng, and the College of Economic Management of Shan-
dong Agricultural University all did their best in open-mind to facilitate the
learning journey and workshops. Acknowledgements should go to all of a-
bove-mentioned organizations and individuals who have contributed to this
book !

The European Charles Léopold Mayer Foundation for Human Progress
(FPH) has been long endeavoring in international actions on sustainable
development, and has especially conducted a series of international learn-
ing journeys on food and agricultural development, including in China.
The RDI has had a long history of friendly cooperation with FPH. We are
endeavoring in exhibiting the Chinese experiences to the world, and also
introducing valuable international experiences into China. The FPH not
only provided generous financial support to the Mini-lab and the case stud-
y, but also assumed the abroad organizing work for the Mini-lab. The sur-
vey and the outcome (this book) are very important intermediate links a-
mong the above-mentioned international actions and will sure acts as a win-
dow to abroad.

Mr. Zhang Yeming, a responsible senior editor of Heilongjiang Peo-
ple’ s Publishing House, has contributed a lot to the publication of this
book. Sincere thanks also go to the “Long Press” and Mr. Zhang Yeming.

ZHANG Xiaoshan
May 30, 2009
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