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PREFACE 1 |

In May 2009, I got the proof of The Common Legacy
— Historical Building Conservation in Shanghai. After
looking the book through, I found myself fraught with
emotion, closely approaching the profoundness of a
60-year history of Shanghai Xian Dai Architectural
Design (Group) Co., Ltd. Over the years, the Group
and its predecessor have completed almost a hundred
projects of historical building conservation, restoration,
and renovation. Buildings under the projects are
distinguished from each other by styles: some are
western-style masterpieces representative of modern
Shanghai architecture; some have a typical traditioanl
Chinese flavor; and some are mixtures of both western
and Chinese culture. These outstanding buildings are all
the top treasures of Shanghai — the "museum" of urban
architecture in Far East. Generations of architects of
Shanghai Xian Dai Architectural Design (Group) Co., Ltd.
have made significant contributions to the preservation
and protection of the precious heritage. Because of their
meticulosity, we and our descendants are blessed to see
the brilliant historical buildings, to gain historical insights

and to be inspired while roaming among them.

Shanghai Xian Dai Architectural Design (Group) Co., Ltd.
enjoys a history of 60 years and remarkable success, and
has finished thousands of design projects with different
scales. For decades, no matter in the archives of the two

major institutes or in the archives of the Group, large

Zhang Hua

numbers of architectural documents including scripts,
drawings and photographs are kept in good condition,
most of which offer precious information with both
historic and academic value. With the increasing civil
interest and awareness in Chinese tradition and history,
we carefully selected 20 most influential projects, and
published this collection along with introductions on
drawings, backdrops and designers, so as to satisfy the

demands of researchers and readers.

Historical Building Conservation Technology Center of
Shanghai Xian Dai Architectural Design (Group) Co., Ltd.
has undertaken substantial work within two years to finish
this book. I feel truly grateful and 1 have to express my
respect to them. Their endeavor has aroused awareness
to protect the culture of Chinese historical architecture,
accordingly promoted development of such research, and

raised academic research level.

Let us join in a common effort to promote the culture of

Shanghai historical architecture.

Zhang Hua

May 21, 2009
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PREFACE 2 |

Turning over the pages of The Common Legacy, my
merory of the time when [ was still in former Shanghai
Municipal Institute of Civil Architectural Design
was touched off. Back to five decades ago. under the
leadership of former President Chen Zhi, great importance
was attached to conservation upon heritage architecture
in Shanghai. President Chen saw to every single
conservation project that was carried out by the Institute;
besides, he organized senior engineers and cultivated the

young generation in earnest.

Ever since the 1950s, most buildings under the
conservation projects undertaken by the Institute were
then declared by the Outstanding Historical Buildings
or Protected Cultural Relic Sites of Shanghai. But in
the past decades, these buildings had undergone either
changes in function after 1949 or damages during the
Cultural Revolution. For instance, Shanghai YMCA
Building was once changed into Huaihai Restaurant, and
severely destroyed due to bad maintenance; the Bank of
Communications, former Kincheng Bank, once served
as Shanghai Youth Palace, and resumed banking function
until 1986; since religious activities were cracked down
during the Cultural Revolution, Mu-en Church was taken
over by Shanghai Nanjing Middle School and given
back to ecclesia in 1979; former HSBC building was
used as Shanghai Municipal People’s Government office
from 1956 to 1995, and regained banking function and
entered Shanghai Pudong Development Bank in 1996.
In the wake of changes in function, interior layouts of
the buildings were somewhat altered. That situation
increased difficulty in preservation and restoration.
Especially when there was no sufficient information, only
after meticulous data collecting and detailed site survey
can historical authenticity be nicely restored. In 1980,
the two steeples of Xujiahui Cathedral, removed during
the Cultural Revolution, were under restoration. In the
absence of historical materials, the design team made out
the drawings of the steeples based on a few photographs

of exterior view. Interviews and models were made and

Zhang Ming

comparative research was carried out. As a result, steel
truss was employed instead of timber column and blue
leadings were adopted as waterproof layer. The architects
went a long way into the stone fields picking out proper
materials, blue stone, resembling the original Italian
slates, and cut into 200mmx400mm=5mm slates. Almost
30 years have passed since the restoration project was
finished. Its amazing appearance and perfectly organized
proportion have brought back the artistic value of the

heritage architecture.

Since the 1990s, the State has promulgated several laws,
such as Law on the Protection of Cultural Relics and
Legislation on the Protection of Excellent Historical
Buildings. In that case, due attention has been paid to
the protection of historic features and the continuation of
urban context of Shanghai; further, the historic features
have been esteemed as "the essence" or "the soul" of
Shanghai. Related departments established conservation
principles aiming to restore to the original to the full, and

recapture artistic and historic value.

In editing The Common Legacy, Historical Building
Conservation Technology Center of Shanghai Xian Dai
Architectural Design (Group) Co., Ltd. managed to
organize drawings, photographs and illustrations which
have been conserved for over half a century, as well as
documents of recent restoration projects, and a comment
was attached in the end of each projects. The book is
organized in the sequence of the projects with adequate
pictures and texts, and shared with the public in the
manner of graphic illustration. The precious outcome
owns great artistic and scientific value. More importantly,
it is expected to provide reference to better conserve and
reutilize historical and cultural heritage during the large-

scale urban construction.

Zhang Ming
May 28, 2009
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PROLOGUE

Being a vehicle of historic culture, architecture witnesses the
growth of social development. All along historical buildings
are regarded as tangible cultural heritage of human beings, they
materially reveal the politics, economy, techniques, history,
culture, art and value in old days. Historical buildings are
unrenewable heritage. Natural aging and artificial damage make
it imperative to conserve and restore the historical buildings, so
as to inherit history for a city.

Subsidiaries of Shanghai Xian Dai Architectural Design (Group)
Co., Ltd. — East China Architectural Design & Research
Institute Co., Ltd. and Shanghai Institute of Architectural
Design & Research Co.. Ltd. (founded in 1952 and in 1953
respectively) have properly kept documents of historical
buildings, and recorded achievement in research, conservation

and design by generations of designers.

At the end of the 1950s, Shanghai editorial board of architectural
history, involving experts from Shanghai Municipal Institute
of Civil Architectural Design, East China Industrial Design
Institute and Tongji University, was established under the
guidance of Shanghai construction committee. The Board
was set at Shanghai Municipal Institute of Civil Architectural
Design where large quantities of files and photographs were
in the custody. In 1988, The History of Modern Architecture
in Shanghai, edited by Shanghai Municipal Institute of Civil
Architectural Design, with Chen Congzhou and Zhang Ming as
managing editors, was published. The book intended to promote
affluent tangible cultural heritage in Shanghai — modern
historical buildings, lay academic groundwork for conservation
on Shanghai historical buildings, and carried imponderable

importance within.

In 2006, while Shanghai Xian Dai Architectural Design
(Group) Co., Ltd. was underway to found Historical Building
Conservation Technology Center, in retrospect, almost a
hundred conservation projects have been completed. Among
them, most were declared Key Protected Cultural Relic
Sites of China, Protected Cultural Relic Sites of Shanghai or

Outstanding Historical Buildings of Shanghai. In the archives

Tang Yuen, Zhang Jiezheng

of the Group there still stand piles of drawings of restoration
design and relevant historical documents.

From hand-made pencil sketches in 1950s to computer
graphics in recent 10 years, from 120 black and white film
photographs to color digital imaging today, we can severely
feel the architects' spirits of inheriting history and seeking for
constant improvement. Abiding by the principles of following
to historical authenticity and restoring as origin, those architects
conducted precise and scientific design by using historic
materials and techniques, and did their endeavor to conserve
urban historic heritage of Shanghai. Hence, restoration details,
techniques, processes and problems have been all meticulously
recorded in the files, summarizing the conservation and
renovation on outstanding historic buildings since the 1950s;
the thoughts, the techniques, the manners and even the accurate
blueprints involved can be honored as valuable historic heritage,
to embody somewhat academic and historic value which is well

worth exploring and inheriting.

Among the vast documents, we picked out 20 restoration
projects, of which the annals almost covers half a century,
including well-known buildings on the Bund. long-standing
Chinese traditional buildings, revolutionary monuments,
religious buildings, as well as the "youngest" Outstanding
Historical Building in Shanghai which was erected in 1955.
Sorting out the files, especially facing the designs finished
during the period from the 1950s to the 1980s, affords us an

opportunity to learn from our predecessors.

This book introduces historical evolution, restoration
techniques, main points of design and comments of the selected
projects; it also shows some retraced drawings, and intends to
keep due technical and academic level.

In principle, the projects adopt the name used when the
retoration was carried out; and for some inappropriate ones,
their original names are attached, like noting (Shanghai YMCA
Building) at the side of Project 10 "Young Men's Association

Building".

The authenticity of appearance and key protected parts inside
has been guaranteed, no matter the building underwent
"preservation", "restoration" or "interior fitment". Some
buildings were restored to original look (like Zhenru Temple)
through adequate study; for some others, due to changes in
function, partial adjustment or extension was carried out.
Former names of involving design units were retained in the
book. Shanghai Institute of Architectural Design & Research
Co.. Ltd (SIADR) was once called Design Section of
Technology Department of Shanghai Construction Engineering
Bureau, Shanghai Architectural Design Company, Shanghai
Municipal Institute of Civil Architectural Design (SMICAD),
Shanghai Municipal Institute of Planning and Architectural
Design, and Shanghai Institute of Architectural Design and
Research. Besides, Architectural Design Company of East
China Ministry of Architecture Industry, East China Industrial
Architectural Design Institute, and East China Architectural
Design and Research Institute all represent East China
Architectural Design & Research Institute Co., Ltd. (ECADI).
The main designers mentioned in the book are major
professionals engaged in the projects then. All the dimensions
annotated are the same with the original ones.

This book contains several faded old photographs which tell
the stories before and after the restoration. Hand-made pencil
sketches in the 1950s, like the drawings of Longhua Pagoda,
are also collected. On that brittle paper, delicate outlines are
visible all the same. Through the pages of manuscripts featuring
Yuyuan Garden, predecessors' devotion sparkles as treasure,

mentally nurturing their successors.

Tang Yuen, Zhang Jiezheng
June 20, 2009
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Longhua Pagoda jEiiéig m

Longhua Pagoda is one of the oldest Buddhist building in
Shanghai. It is recorded to be first built in 247 AD, during
the Three Kingdoms Period. The existing structure was
rebuilt in 977 AD, during the Northern Song Dynasty. Over
years of damage and restoration, it is now characterized
by various styles. Standing 40.64 meters high, the multi-
storied pagoda has a brick-wooden structure, with seven
stories and eight faces. It bears a hollow core surrounded
by a wooden staircase. Starting at the second story, the
pagoda is decorated with balconies, balustrades and eaves.
There are four doors on each story; each set of doors varies
in directional orientation. The pagoda boasts architectural
qualities of Song Dynasty, like cross bracket sets, shuttle-
shaped column tops and curved beam bottoms. The
restoration of the pagoda was carried out in 1954 following
the Song Dynasty style. In May 2006, the structure was
declared a key protected cultural relic site of China.
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