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Abstract

Currently, under the background of globalization, with the
rise of more and more new types of media, the competition among
media turns to be fierce, Under this circumstance, how to develop
local broadcasting and TV media in China? How to integrate rela-
tive beneficial resources in specific local and establish powerful
and competitive broadeasting and TV media entity? What is the
development disciplinarian of local media groups in China which
with unique business environment? And thus, the problems about
how those local media groups establish, survive and develop tend
to be heated issues both in theoretical and practical local, moreo-
ver they may also be hot topics commonly focused by researchers
inside the broadcasting and TV media industry.

After seriously studying and long time exploration, the au-
thor found that since the beginning of 1990s with about 10 years’
development, the characteristics of media industry emerged grad-
ually and the competition inside the media industry increased rap-
idly. Therefore, around year 2000, both the theoretical local and
inside the media industry began to realize the relative problems a-
bout local or cross— local media industry development. Based on
the widely and carefully theoretical study of media industry devel-
opment in recent 10 years and according to current new business

environment, new circumsiance, this research contributed all ef-



-forts in theory exploration systematically and offered proper di-
rections to instruct the development of Chinese media industry.
Moreover, it also exposed the general principles of how to in-
crease the competition capability of local media group.

While studying this research topic, the author adopted a lot
of real cases about Chinese media industry, combined both quali-
tative and quantitative research methods throughout the whole re-
search paper. This paper tried to expose the general rules that
might influence the revolution and development of media indus-
try; it will also reflect the theoretical characteristics of this re-
search topic. In order to reflect the integrality and progressivity
of this research topic, this research will cover many aspects relat-
ed to local media development.

By and large, this research can be divided into two parts ac-
cording to research structure. The first part is quite basic which
analyzed the current situation and basic concepts in local media in-
dustry development. The second part is about practice and opera-
tion. Based on abundant practical experiences and theoretical re-
search in media industry, this research developed and analyzed
some strategies in details which would guide the development of
local media entities under new economic and political cir-
cumstance.

Except the guidance, this research is expressed by 6 chap-
ters:

Chapter one is the general description of Chinese local media
development. According to various definitions about local broad-

casting and TV media inside the industry, this research redefined



the concepts of local broadcasting and TV media. After reading
plenty of detailed paper resources and conducting substantially
operation practices, this paper offered the general descriptions of
the development status of Chinese local Broadcasting and TV
media. It also concluded current characteristic in local media de-
velopment and the existing problems. Moreover, this research in-
dicated new challenges and new development opportunities con-
fronted by Chinese local media entities in new century.

Chapter two is about the audience strategies of local media.
In this chapter, according to a lot of front—line practicing experi-
ence, combined basic theories of communication and media stud-
ies, this paper analyzed new changes happened to audiences under
new media communication environment from the perspective crea-
tively and penetratingly. Based on study of those new changes,
the author put forward local media audience strategies under new
media communication environment,

Chapter three is “casting sword” —brand building activity of
local media. Compared to CCTV and other nationwide media enti-
ties, local media entities have their local particularity and limita-
tions, but they also have their own local advantages. In this chap-
ter, the author deeply analyzed and discussed several factors re-
lated to territorial concepts, such as territorial economics, territo-
rial culture, and so on. Meanwhile, their positive effects in pro-
moting local media were also discussed. Furthermore, the author
creatively proposed that “territorial culture is the soul of local
media’s innovation and development”, By critically analyzing the

comparative advantage of local media and based on plenty of scien-



tific and reliable research material and practical experience, the
author also preached several detailed solutions in how to build lo-
cal media brand reputation.

In chapter four, new multimedia strategies of local media are
discussed. Recently, a lot of new medium come forth, such as In
—Vehicle TV, IPTV, Online TV, Mobile TV, and so on. Itis
quite strange that private owned media takes the advantage in new
media market instead of stated owned broadcasting and TV
groups. In this chapter, the author analyzed the current status
and existing various systematic problems for local media while en-
tering new multimedia market, and also proposed several corre-
sponding methods and solutions, Moreover, after analyzing the
new multimedia strategies of local media, the author discussed the
“great amalgamation or integration” of local broadcasting and TV
media and new multimedia in depth and indicated several methods
and paths of media integration.

Chapter five, the “cross local” development strategies and
“step forward” project of local media. This chapter particularly
discussed two ways to break through local limitation for Chinese
local medium. The first way is “cross local” development within
China and the second way is about going out of China and “step
Pforward” to international market. The author discussed the pos-
sibility and necessity of breaking through the territorial limita-
tions and particularly analyzed the difficulties. Furthermore,. the
author creatively proposed some innovative solutions about how
local media break through the territorial limitations.

Chapter six is about reform and innovation of local broadcast-



ing and TV media. Reform and innovation are two essential pow-
ers to push the development of local media. In this chapter, the
author introduced Systematic Thought theory and systematically
analyzed and discussed some aspects of Chinese local media which
might need reform and innovation. Besides those, the author also

proposed several solutions to carry out reform and innovation,

[key words) local broadcasting and TV media deoelop reform

and innovation
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