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A Strdy on Sergiovanni's Moral Leadership

ABSTRACT

After a long period of study on the problem of
educational leadership, American contemporary
educational administrator Thomas J. Sergiovanni
has brought forward Moral Leadership in Schools.
This dissertation aims to provide a reference for the
theory and practice of educational administration in
our country through a systematic review and criti-
cism on Sergiovanni’s Moral Leadership.

Sergiovanni is the representative scholar of
contemporary non-mainstream subjectivism in edu-
cational administration. Although he was strictly
trained under the western traditional paradigm of
logical positivism, he finally turned to be a subjecti-
vist and his academic thought was closely related
with his early experiences, current practice and the
development of contemporary social science. In the.
discussion of the origins of his thoughts, this disser-
tation points out that the social-historical and theor-
etical background of Sergiovanni’s thought lies in

the development of contemporary American society,



the reformation of education, the dissemination of
the tendency of contemporary western humanistic
philosophic thoughts and the evolvement of the stu-
dy of leadership problem in the development of ad-
ministration. Among all these, the masterpieces of
some contemporary philosophic social scientists
and critical theorists of educational administration
gave the most direct revelation to the formation of
Moral Leadership.

Sergiovanni gave up logical positivism in the
late 1970s and formed critical theoretical style. The
possibility for Moral Leadership to be the base of
educational leadership theory has been indicated in
his early works about the instrumentalism criticism
of educational leadership and the study on the sub-
Jjective consciousness of educational administration.
What runs through in his early works is the change
from the traditional scientific leadership theory to
the direction of value theory, and what accompanies
with this change is his reflection on traditional lead-
ership theory, the establishment of subjective epis-
temology and a full statement about “excellent”
school leadership strategy, leadership principles and
leadership steps. His early thoughts show that he has

turned to the way of a subjectivist from a pésitivist.
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In 1990s, Sergiovanni gradually made out the
thought of Moral Leadership. Symbolized by {Mor-
al Leadership: Getting to the Heart of School Im-
provement), he began to demonstrate systemati-
cally to place moral leadership to the core of school
leadership. He points out that at present the practice
of leadership depends too much on technical ration-
ality, however, the power of moral leadership can
stimulate people’s inner motivation, improve the
self-administration of community members so that
the school reaches the state of being administrated
without administration. After the demonstration of
Moral Leadership, Sergiovanni greatly presented
many point of views such as “community” estab-
lishment and “life world” renaissance, and thus
made the system of Moral Leadership go more per-
fect. In a whole, Moral Leadership contains theories
and propositions like leading through value, substi-
tuting leadership with the power of culture and es-
tablishing a learning community in schools.

Moral Leadership has aroused strong respon-
ses in academe just after it was presented. People
think that Sergiovanni intended to establish a kind
of leadership theory which may not fit corporations,

but must fit schools. Moreover, Moral Leadership



also has much influence on the administration prac-
tice of western schools. It arouses people to think
deep about the training mode of the headmasters
and the reformation of school’ s administration. This
theory should be evaluated in a dialectic way. On the
one hand, it is the heritage of educational adminis-
tration realm, and even the heritage of the whole ad-
ministration realm; on the other hand, it has its own
demerits too, for example, it has the theoretical in-
clination of “moralization” and “religionization”.

Through the analysis and comparison between
the traditional culture in our country and the present
situation of educational administration, this disser-
tation reveals the revelatory meaning of Moral
Leadership towards the administration practice in
our country: to advocate a kind of leadership prac-
tice which is based on the moral authority; to direct
a kind of leadership which has a “culture congrega-
tion”; to realize the share of leadership right, ad-
vance self-leadership of the employees and to urge
the teaching form of small school and small class.
This study also indicates the applied limitation of
Moral Leadership.
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