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.

EEEFHFIE, B TLZMEEH SWOT (strength, weakness, opportuni-
ty, threats) BIEIFREEMRIBER E 2T 20 tH4 70 R, HEARERRZITR.
WH. MREULERER, @5 HEEAZHENE Y .. ROV EMRTE
NE R TIRIE AT G R R0, HPBMHEXHEREMESE. 18 R RESs
RE, XFMTEEILRMRER AR, X REE MRS ENREHHT
B BATRAE. BEFRA LR TRRENARGHIRE, TERTET
RULH A R TR . AR B HA IR LA BT 22K ﬁﬁ%?ﬁ%*ﬂﬁﬁﬂ%ﬁ%
DA BEUR B R R B B A 2% . B3, VRIO (value, rarity, inimitability, organi-
zation) RREIDIRBRALD WA EMATEMG ., BEERSIAALBRZHHE
fro XEMBEHEREDN THEXWHLHE, EBVFEXFHENR, RE
HERTAMEHFEN . 55 EHHE R, ERAXNEBHNE, (EEHA
L0 By R IE R A HE,

@ Alton L. Taylor & Scott Karr, Strategic planning approaches used to respond to issues confronting
research universities, Innovative Higher Education, 1999, 23 (3)

@ Jose Ruiz Navarro & Francisca Orihuela Gallardo, A model of strategic change: universities and dy-
namic capabilities, Higher Education Policy, 2003, 16. 199~212



. 3. K % R 5T

=. B REHERBEN THXFRRER

BFRAEARKEWERESFINRESE, SERSHT EARBEER
WA ENMREHERRES. 20 g 90 FRFEH, MELSBRMEEK TR
MEBRAAES K A, W& RSB TR BERFEMETER U
WX PR R AR BB, EREH ReEHLR B 07 54 L H w48 LA™Y
8., 2001 4, RERFHBEFWBREMN (2001~2005 FFIEHRY (The 2001~
2005 Strategic Plan). ZEBEH 54 68% (DFES) F 2002 4 EAG M ({54
F: B 2006 FHREEC, HRBIEMXRFREMZ EH.

XEBNIRAERES S, 7€ 2006 4F 4 AHGAG T —PEERE (BILE
EHMESN), NEBESE 20~50 FRXERE A BRIEAE, REfwkh. &
KEZFHKNEREERR, —M"ERNEHEMS. 255t —B%E, #
RAEFREDR, REHXEEHFNREOBER, BETUTEE. ¥IRER
HIBOW; MERZERBE T TR NEAERE 4 E£0R%4E; N2 RBRE
WL MBS, EMBEMRRBEEE N 10%, 7 E58Nn—15;
BUHSIERIEE, FEPARRGFAZERE, SRMIIE TR HFRERE
FIREW, RETELE,; FBPHiRFEG B 8SR05E; Sk E%ERE
MZEMTEFENZFA. UEHBEERK R 62 BFKSEBEETE 2006 4E 9 A M4k
BRS F SIS MR, EHACAREEENREEEH.Q Bt
HHAEHNAESEHEHF R EMEX.

HEl, ZEERFEEFVBEENBELT, WERERIBURETESRA
BRYE, RIRSUIITAE R B EBOR MR etk. N, HEBNE —ERE LR
B SRITHENTN, EXE, ALBORAH S GRRBEBITE.C &
FHFVTEBUN RS HESE A/ BUWR SR .

REGEEENEHERNESEHETIRLERAIERE, —FHE, FEARL
AU THEABWHERR;:; 5—FHE, WEd “985” THEM “211”7 TEER
IR THREHEFWEERERA . MERERIEE 1991 FHHAT —MRF A%
BRI THVE/NA, TAE/NATE 1993 SRR G IR 1 TR B R F I ESSERN
BRI SEIE MR, HEEAREY “985” THRE “211” TEHNRE

@® DFES, Delivering results; a strategy to 2006, 2006

@ BN (B=EPIRERKIDIEREY, 200648 A

@ (3R AFEER - E S8, (FH4SA K%, THE. BENE, MM,
2006 4E, 167 |/



