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Using the encyclopedia

The International Encyclopedia of Business
and Management is designed for ease of use.
The following notes outline its organization
and editorial approach and explain the ways of
locating material. This will help users to make
the most of the encyclopedia.

Sequence of entries

The encyclopedia contains 750 entries ar-
ranged in a single, alphabetical sequence
through seven volumes. Entries are listed in
alphabetical order. Note that the sequence fol-
lows the order of words rather than that of let-
ter, and that the words and, in, of and the in
entry titles are disregarded. A complete alpha-
betical list of entries is given in Volume 8 (the
Index Volume).

The Index Volume

Volume 8 is devoted to a comprehensive
index of the key terms, concepts, countries
and names covered in Volumes 1 to 7, allow-
ing users to reap maximum benefit from the
encyclopedia. A guide to the index can be
found at the beginning of the index. The Index
Volume also includes permission acknowl-
edgements, listed in alphabetical entry order.

Cross-references

The encyclopedia has been extensively cross-
referenced in order to signpost other entries
that are likely to be of interest. There are three
types of cross-reference in the encyclopedia:

‘See’ cross-references

Throughout the alphabetical sequence of
entry titles, there are cross-references which
direct the user to the entry where a particular
topic is discussed either under a different

entry title or as part of a larger entry. For
example:

Corporate taxation: see TAXATION, CORPO-
RATE

Ethics: see BUSINESS ETHICS; MARKETING
ETHICS

‘See’ cross-references within an entry

Cross-references within an entry direct the
user to other entries closely related to the
theme under discussion. These other entries
will normally give a fuller explanation of the
specific theme. These cross-references appear
in small capital letters.

‘See also’ cross-references

At the very end of each entry, ‘See also’ cross-
references guide the user to other entries of
related interest, such as more specialized
entries, biographical entries and geographical
entries, as well as related entries in other disci-
plines. These cross-references appear in small
capital letters in alphabetical order.

Structure of entries

A numbered contents list at the beginning of
each entry in the encyclopedia gives the head-
ings of its main sections. The scope and struc-
ture of the entry can thus be reviewed and
sections of particular interest easily located.

Thematic entries begin with an ‘Overview’
section that serves as a brief introduction to
the topic and a useful summary of the entry’s
contents. Biographical entries begin with a
summary of the significant dates and events in
the life of the subject and a list of his or her ma-
jor works. Every entry is followed by a ‘Fur-
ther reading’ section (see below).

Authors

The name of the author or authors is given at
the end of each entry. A full list of contribu-
tors, showing their affiliation at the time of
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writing and the titles of the entries they have
written, can be found in Volume 8.

Further reading

Each entry has a ‘Further reading’ section
which gives details of all the references cited
in the text. Additional suggestions for read-
ing are also provided for those who wish to
delve deeper into a particular subject. Refer-
ences cited in the text are preceded with an
asterisk (*).

The Further reading list is arranged alpha-
betically by author/editor and chronologically
under the authors’/editors’ names. Publica-
tions with joint authors are listed under the
name of the first author and are listed after any
individual publications of that author. Where
publications have been issued by an institu-
tion, the name of the institution is given as the
author. English translations of publications in
other languages have been given wherever
possible.

Items in the Further reading list have been
annotated with a brief description of the level,

iv

importance and usefulness of the publication
listed.

References and suggestions for further
reading are given in the Harvard style. The au-
thors and editors have attempted to provide
bibliographic data in the fullest possible de-
tail.

Editorial style

Spelling and punctuation in the encyclopedia
have been standardized to follow British Eng-
lish usage. The use of italics has been kept to a
minimum and is normally restricted to foreign
words and book or journal titles. Abbrevia-
tions and acronyms are spelled out in full on
their first appearance in an entry. Chinese
names have been westernized (i.e. Chen
Derong becomes Derong Chen or Chen, D.).
In alphabetical lists of names, Mc and Mac are
treated as Mac and the next letter in the name
determines the position of the entry.



List of entries

Accounting

Accounting, consolidated

Accounting, creative

Accounting, financial

Accounting, international

Accounting in Asia Pacific

Accounting in central and eastern
Europe

Accounting in the emerging countries

Accounting in Europe

Accounting and gender

Accounting harmonization

Accounting in Latin America

Accounting in North America

Accounting and organizations

Accounting plans

Ackoff, Russell L. (1919-)

Acquisitions and divestments

Acquisitions and mergers

Action research

Activity-based costing

Adler, Nancy J. (1948-)

Advanced planning systems

Advertising

Advertising agencies

Advertising campaigns

Advertising strategy, international

Africa, management in

Agency, markets and hierarchies

Agency theory

Airline management

Albania, management in

Algeria, management in

Ansoff, H. Igor (1918-)

Appraisal interviews

Arab world, management in the

Argentina, management in”

Argyris, Chris (1923-)

Arrow, Kenneth J. (1921-)

Artificial intelligence

Asia Pacific, management in

Asia-Pacific Economic Cooperation
(APEC)

Asian management, perspectives on

Assets

Association of South-East Asian
Nations (ASEAN)

13
13
13
13
30

39

54

61

61

79

89
101
121
121
128
137
137
137
155
160
160
160
169
177
188
194
209
209
218
226
230
235
235
244
251
257
262
271

283
287
296

296

Aston Group

Auditing

Auditing, statutory
Australia, management in
Austria, management in
Authority

Balance of payments

Bangladesh, management in

Bank of England in central banking
theory

Bank of Japan

Banking

Banking, Islamic

Banking crises

Banking in Japan

Banking regulation

Banking systems

Banking in the United States of
America

Banking in western Europe

Barbash, Jack (1910-94)

Barnard, Chester Irving (1886-1961)

Bartlett, Christopher A. (1943-) and
Ghoshal, Sumantra (1948-)

Bata, Tomas (1876-1932)

Bedaux, Charles E. (1886-1944)

Beer, Stafford (1926-)

Behaviour

Belgium, management in

Benchmarking

Bennis, Warren (1925-)

Benson, Henry (1909-95)

Biotechnology

Blackett, Patrick Maynard Stuart
(1897-1974)

Blake, R.R. and Mouton, J.S.F.

Book-keeping, double-entry

Botswana, management in

Boulding, Kenneth Ewart (1910-93)

Brands

Braverman, Harry (1922-76)

Brazil, management in

Budgeting

Building societies/savings and loans

Bulgaria, management in

Bureaucracy

300
307
314
314
325
331

335
335

342
353
359
373
380
388
396
405

411
421
430
435

441

452
456
464

472
478
482
487

494
498
498
498
504
510
519
528
540
552
562
570

6887
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Burns, Tom (1913-2001)

Business

Business-to-business marketing

Business-to-business networks

Business cultures, Asian Pacific

Business cultures, the emerging
countries

Business cultures, European

Business cultures, Latin America

Business cultures, North American

Business economics

Business ethics

Business history

Business history, Japanese

Business information

570
575
575
589
603

610
617
626
633
639
647
656
664
671

Business process re-engineering (BPR) 681

Business schools
Business strategies, east Asian
Business systems

Canada, management in

Capital, cost of

Capital budgeting

Capital markets

Capital markets, regulation of

Capital markets and information

Capital structure

Capitalism

Capitalism, varieties of

Careers

Caribbean, management in the

Caribbean Commnity (CARICOM)

Cash flow accounting

Central African Customs and
Economic Union

Central America, management in

Chaebols

Chairing

Chandler, Alfred Dupont, Jr (1918-)

Change

Channel management

Checkland, Peter Bernard (1930-)

Child, John (1940-)

Chile, management in

China, management in

Churchman, C. West (1913-)

Clegg, Hugh Armstrong (1920-1995)

Coase, Ronald (1910-)

Cognition

Collective bargaining

Co-location and supplier integration

6888

690
709
715

731
739
748
756
756
767
767
778
778
799
812
819
819

829
829
835
839
839
845
845
852
860
870
875
882
888
894
899
917
929

COMECON (Council for Mutual
Economic Cooperation)

Commercial Law

Commitment

Communication

Communication, cross-cultural

Communication skills

Communism

Comparative income and wealth
distribution

Competition

941
941
941
949
953
959
959

959
970

Competitive strategies, development of 970

Competitor analysis
Conciliation

Conflict, industrial

Conflict management
Conflict and politics
Consolidated accounting
Consumer behaviour
Consumer credit

Contexts

Contract law

Control

Convergence

Cooperation and competition
Coordination and control
Corporate control

Corporate finance

Corporate governance
Corporate identity

Corporate pension funds
Corporate performance, analysis of
Corporate planning, process of
Corporate strategic change
Corporate taxation
Corporatism

Cost of capital

Costing

Costing, activity-based
Cost—volume—profit relationships
Countertrade

Creative accounting
Creativity management
Credit management

Credit ratings, international
Crime at work

Crisis management

Critical path analysis

Crosby

Cross-cultural management
Cross-national culture
Crozier, Michel (1922-)

988

996

996

996
1005
1014
1034
1044
1051
1051
1051
1051
1051
1059
1068
1095
1103
1113
1131
1140
1148
1169
1176
1176
1185
1185
1199
1199
1209
1215
1225
1231
1244
1254
1254
1261
1267
1267
1267
1267
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Cuba, management in

Cultural differences in marketing

Culture

Culture, cross-national

Culture, organizational

Cybernetics

Czech and Slovak Republics,
management in the

Data mining

Data warehousing

De novo programming

Decision making

Decision making, multiple-criteria

Decision support systems

Decline

Deconstruction analysis and
management

Deming, William Edwards (1900-93)

Denmark, management in

Depreciation

Derivatives

Development and diffusion of
technology

Deviance

DiMaggio, Paul (1951-) and
Powell, Walter W (1951-)

Direct marketing

Disaster management

Discipline and dismissals

Dismissals

Diversity

Divestments

Dividend policy

Downs, Anthony (1930-)

Downsizing

Drucker, Peter F. (1909-)

Dunlop, John Thomas (1914-)

Durkheim, Emile (1858-1917)

Dynamic capabilities

East Asian economies

Eastern Europe, management in
E-business

E-commerce

Econometrics

Economic growth and convergence
Economic integration, international
Economics

Economics, industrial

Economics, institutional
Economics, neo-classical

1272
1278
1278
1284
1302
1302

1311

1321
1326
1334
1343
1364
1377
1390

1390
1397
1401
1407
1407

1423
1431

1431
1437
1444
1444
1453
1453
1459
1459
1467
1473
1480
1486
1493
1497

1515
1524
1531
1541
1547
1547
1555
1568
1568
1568
1568

Economics of employment and
unemployment

Economics of training

Economies of central and eastern
Europe, transition of

Economy of Japan

Education and business partnerships

Educational marketing

Efficient market hypothesis

Egypt, management in

Electronic Data Interchange (EDI)

Electronic point of sale (EPOS)

Emerging countries, management
in the

Emery, Frederick Edmund (1925-97)

Employee deviance

Employee flexibility

Employee ownership

Employee relations, management of

Employee shareholding schemes

Employers’ associations

Employment law

Employment relations

Employment tribunals

Employment and unemployment,
economics of

Empowerment

Enterprise ownership, types of

Enterprise resource planning (ERP)

Entrepreneurial marketing

Entrepreneurial strategies

Entrepreneurship

Environmental issues in marketing

Environmental management

Environmental reporting

Environments

Equal employment opportunities

Ergonomics

Ethics

Etzioni, Amitai Werner (1929-)

Europe, management in

European Central Bank

European Free Trade Association
(EFTA)

European management, perspectives
on

European Union (EU)

Evolution

Evolutionary theories of the firm

Exchange rate economics

Exchange rate risk

Executive information systems

1568
1568

1568
1577
1587
1592
1600
1606
1611
1619

1626
1641
1648
1655
1655
1655
1666
1666
1675
1684
1697

1707
1720
1731
1738
1747
1754
1763
1771
1771
1787

1787
1797
1805
1805
1809
1821

1830

1830
1836
1844
1844
1851
1859
1859

6889
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Executive training
Expatriate managers
Expert systems
Exporting

External audit

Failure

Family

Family—work issues

Fayol, Henri (1841-1925)

Federal Reserve System

Fiedler, Fred, E. (1923 ~)

Finance

Finance, corporate

Finance and small businesses

Financial accounting

Financial control

Financial institutions

Financial management, international

Financial markets, international

Financial mathematics

Financial planning

Financial ratios

Financial reporting

Financial reporting, social theories of

Financial statement analysis

Financing decisions/Financing
instruments

Finland, management in

Firewall systems

Firm

Firm, growth of the

Firm, theories of the

Fixed assets and depreciation

Flanders, Allan David (1910-73)

Flexibility

Follett, Mary Parker (1868—-1933)

Ford, Henry (1863-1947)

Fordism

Forecasting and foresight in new
markets

Forecasting in marketing

Forecasting and modelling

Foreign currency derivatives

Foreign direct investment

Foreign exchange

Foreign exchange risk, management
of

Forrester, Jay Wright (1918-)

Forwards and futures contracts

Foucault, Michel (1926-84)

Fox, Alan (1920-)

6890

1867
1879
1889
1889
1896

1899
1899
1899
1910
1916
1916
1921
1921
1921
1921
1938
1938
1938
1957
1968
1968
1978
1988
1988
2001

2015
2015
2021
2028
2028
2028
2028
2036
2042
2052
2057
2067

2079
2093
2102
2102
2109
2109

2109
2130
2135
2144
2150

France, management in
Franchising

Fraud risk management

Freud, Sigmund (1856-1939)
Friedman, Milton (1912-)
Fukuzawa, Yukichi (1835-1901)
Future contracts

Futurology

Fuzzy expert systems

Galbraith, John Kenneth (1908-)

Game theory and gaming

Gaming

Gantt, Henry Laurence (1861-1919)

Gates, Bill (1955-)

GATT

Gender and accounting

Gender diversity in organizations

Gender and management

Gender and organizations

General management

Germany, management in

Ghana, management in

Ghosal, S,

Gilbreth, Frank Bunker (1868-1924)

Gilbreth, Lillian Evelyn Moller
(1878-1972)

Global machine tool industry

Global strategic alliances

Global strategic planning

Globalization

Globalization, big business and the
emerging countries

Globalization and corporate
nationality

Globalization and society

Gouldner, Alvin W. (1920-80)

Governance, corporate

Government, industry and the public
sector

Greece, management in

Groups and teams

Growth of the firm and networking

Growth theory

Gulf States, management in the

Gulick, Luther Halsey 111
(1892-1993)

Guru concept

Habitual domains in decision making
Hamel, Gary (1954-) and
Prahalad, C.K. (1941-)

2155
2164
2172
2180
2185
2188
2193
2193
2199

2211
2216
2225
2225
2231
2238
2238
2246
2262
2262
2270
2276
2289
2296
2296

2302
2309
2317
2336
2353

2370

2380
2389
2399
2404

2404
2424
2429
2440
2449
2457

2466
2472

2483

2483
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Hammer, Michael (1948-)

Handy, Charles (1932-)

Hannan, Michael (1943-) and
Freeman, John (1945-)

Hawthorne experiments

Hayek, Friedrich August von
(1899-1992)

Health management

Healthcare management

Hedge funds

Herzberg, Frederick (1923-2000)

Hicks, John Richard (1904-89)

High technology management

Hofstede, Geert (1928-)

Hong Kong, management in

Hopwood, Anthony (1944-)

Hospitality management

Hotel management

Human capital

Human relations

Human resource development

Human resource flows

Human resource management

Human resource management,
international

Human resource management in
Asia Pacific

Human resource management in
the emerging countries

Human resource management in
Europe '

Human resource management in
Latin America

Human resource management in
North America

Human resource roles, competencies,
partnerships and structure

Hungary, management in

Hypercompetition

Ibuka, Masaru (1908-97)
Incentives

India, management in
Indonesia, management in
Industrial accidents and injuries
Industrial agglomeration
Industrial conflict

Industrial cooperative
Industrial democracy
Industrial dynamics
Industrial engineering
Industrial and labour relations

2490
2496

2502
2511

2518
2526
2536
2536
2555
2562
2568
2574
2580
2588
2594
2594
2603
2610
2617
2623
2645

2668
2685
2697
2704
2715
2725

2734
2753
2761

2773
2777
2794
2800
2808
2817
2828
2845
2845
2856
2864
2864

Industrial marketing

Industrial relations in Asia Pacific
Industrial relations in the emerging

countries
Industrial relations in Europe

Industrial relations in Latin America
Industrial relations in North America

Industrial Revolution

Industrial strategy

Inflation accounting
Information

Information and capital markets

Information and knowledge industry

Information overload

Information systems in marketing
Information systems and security

Information technology

Information technology in marketing
Information technology and strategy

Innovation

Innovation and change
Innovation management
Innovative enterprise, theory of
Institutional economics
Institutional investors
Insurance

Integer programming

2884
2884

2895
2906
2919
2928
2946
2953
2973
2985
2985
2990
3007
3014
3014
3014
3024
3031
3031
3031
3049
3055
3077
3093
3102
3110

Integrated process management (IPM) 3119

Intellectual capital

Intellectual capital, measurement and

management of
Intellectual property rights
Intellectual property rights,
international protection of
Intelligent agents
Interactive programming
Interest group organization
Interest groups
Interest rate risk
Interest rates, term structure of
Intermediate technology
Internal audit
Internal contexts and external
environments '
Internal marketing
International accounting

International accounting partnerships

International banking

International business, future trends

International business, legal
dimensions of
International business ethics

3127

3132
3143

3152
3164
3172
3182
3193
3202
3211
3211
3211

3224
3234
3234
3234
3240
3251

3260
3283

6891
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International business negotiations

International debt

International economic integration

International financial management

International financial stability

International human resource
management

International Labour Organization
(ILO)

International management education

and development

International marketing

International Monetary Fund (IMF)

International operations

International payments

International research and
development

International strategic planning

International technology transfer
(ITT)

International trade and foreign direct
investment

Internet

Internet banking

Internet and financial reporting

Inter-organizational relations

Interpersonal skills

Intervention

Intranets and extranets

Inventory management

Iran, management in

Ireland, management in

Ishikawa, Kaoru (1915-89)

ISO (International Standards
Organization) certifications

Israel, management in

Italy, management in

Iwasaki, Yataro (1834-85)

Japan, management in
Japanization

Jaques, Elliott (1917-)
Job design

Job evaluation

Job satisfaction

Joint ventures

Jordan, management in
Jung, Carl Gustav (1875-1961)
Juran, Joseph M. (1904—)
Just-in-time philosophy

Kanter, Rosabeth Moss (1943-)
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3314
3314

3323
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3333
3333
3343
3349
3364

3379
3391

3391

3410
3426
3434
3443
3451
3465
3470
3470
3476
3485
3492
3492

3498
3506
3512
3521

3527
3538
3545
3553
3565
3574
3574
3574
3581
3586
3592

3611

Keiretsu (zaibatsu)
Kenya, management in

3615
3620

Keynes, John Maynard (1883-1946) 3626
Knight, Frank Hyneman (1885-1972) 3636

Knight, Philip (1938-)
Knowledge-based systems
Knowledge corporation
Knowledge industry
Knowledge management
Knowledge workers
Kochan, Thomas (1947-)
Kotler, Philip (1931-)
Kotter, John P. (1947-)
Kroc, Ray (1902-84)
Krugman, Paul R. (1953-)

Labour markets

Labour movement

Labour process

Labour relations

Land economy

Latin America, management in

Law, commercial

Law, contract

Law and international business

Lawler, Edward E. III (1938-)

Lawrence, Paul Roger (1922-) and
Lorsch, Jay William (1932-)

Leadership

Lean production

Learning

Lebanon, management in

Leisure

Levitt, Theodore (1925-)

Lewin, Kurt (1890-1947)

Likert, R.

Limperg, Theodore (1879-1961)

Lindblom, Charles Edward (1917-)

Linear programming

Local government management

Logistics

Long-range planning

Luthans, Fred (1939-)

McClelland, David C. (1917-98)

McGregor, Douglas (1906—64)

McLuhan, Herbert Marshall
(1911-80)

Machiavelli, Niccold (1469-1527)

Make or buy strategy

Malaysia, management in

3642
3646
3657
3666
3666
3676
3685
3691
3696
3701
3705

3717
3734
3734
3744
3744
3750
3765
3772
3777
3777
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3797
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3797
3803
3803
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3813
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3818
3822
3831
3831
3840
3840

3847
3853

3858
3863
3870
3882

Malthus, Thomas Robert (1766-1834) 3895



List of entries

Management, general

Management behaviour

Management development

Management development,
international

Management education in Asia
Pacific

Management education in central and

eastern Europe
Management education and

development, international
Management education in the

emerging countries

Management education in Europe

Management education in Latin
America

Management education in North
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Management education in
sub-Saharan Africa

Management information systems
Management by objectives (MBO)
Management research, management
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Management science
Management style

Management of technology in Asia
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Management of technology in Latin
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America
Managerial behaviour
Managerial theories of the firm

Manufacturing in Corporate Strategy

MCS)
Manufacturing performance
measurement
Manufacturing processes
Manufacturing strategy

March, James Gardner (1928-) and
Cyert, Richard Michael ( 1921-98)

Marketing

Marketing, cultural differences in

Marketing, foundations of
Marketing, green issues in
Marketing in Asia Pacific
Marketing communications
Marketing environment

3900
3900
3900

3914
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3922
3930

3948
3960

3967
3977

3989
3996
4016

4016
4034
4039

4039

4048
4057

4066

4077
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4100

4111

4119
4129
4134

4149
4153
4174
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4204
4212
4222

Marketing ethics

Marketing function, management of

Marketing information systems
Marketing in Latin America

Marketing management, international

Marketing mix

Marketing performance measurement

Marketing planning
Marketing research
Marketing strategy

Markov processes and applications

Marshall, Alfred (1842-1924)
Marx, Karl Heinrich (1818-83)
Maslow, Abraham H. (1908-70)
Mass customization

Material Requirements Planning

(MRP) and Manufacturing Resource
Planning (MRPII) in manufacturing

planning and control
Mathematics in finance

Matsushita, Konosuke (1894-1989)

Maucher, Helmut (1927-)

Mayo, George Elton (1880-1949)

MBA concept
M-Commerce

Means, Gardiner Coit (1896-1988)

Meetings and chairing

Mentoring

Mergers, acquisitions and joint
ventures

Mexico, management in

Michels, Roberto (1876-1936)

Micro-credit

Migrant managers

Miles, Raymond E. (1932-) and
Snow, Charles C. (1945-)

Military management

Mill, John Stuart (1806-73)

Mintzberg, Henry (1939-)

Modelling and forecasting

Modem portfolio theory

Mondragén

Monetarism

Money and capital markets,
international

Mongolia, management in

Morality of human resource
management (HRM)

Morgan, Gareth (1943-)

Morita, Akio (1921-99)

Motivation and satisfaction

MRP

4234
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4272
4276
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MRP I

Multinational corporations

Multinational corporations, history
of

Multinational corporations,
organization structure in

Multiple-criteria decision making

National identity marketing
Nationalized industries
Negotiation and international
business
Negotiation skills
Neo-classical economics
Netherlands, management in the
Networking
Networking
Networks, organizational
Networks and applications
New economy
New product development
New technology, investment in
New Zealand, management in
Nigeria, management in
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Norway, management in
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Not-for-profit marketing
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Open learning

Operations, international
Operations management
Operations research
Optimal-design models
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Option pricing theory

Options

Organization behaviour
Organization behaviour, history of
Organization culture
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4639
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4705
4718
4725
4731
4737
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4759
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4803
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