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Unit 1 Outbound Tour Leader

Unit 1 Outbound Tour Leader

——Tour Leader, Manager, or Escort?

OBJECTIVES

After studying this unit, you should be able to:
@ master the working definition of tour leader;
@ understand the nature of the work ;

& know duties of tour leaders ;

@ know the working conditions of a tour leader;

& remember the vocabulary related to tour leaders.

Working Definition of Tour Leader

Before drawing the detailed discussion of the tour leader in tourism, we need to
clarify one important source of confusion. What, if any, are the differences between sour
leader, tour escort, tour manager, and tour conductor used single terms?

Generally, tour leader/manger/escort/conductor all has the same two meanings.
One is that an employee or contractor to a tour operator who accompanies and is in over-
all charge of a tour; another is that a member of a group taking a tour who is designated
as the group’ s leader and who might have played a key role in bringing the group to-
gether for the tour.

However, the term of tour leader varies from country to country. In UK and other
European countries, tour manger is more frequently used than tour leader; tour leader
and tour escort are popular in American tourism industry; in Asia, people in tourism
prefer tour leader than others; we also can find tour conductor or tour director used in
some countries.

In China, tour leader is called China Outbound Tour Leader, who is a representa-
tive designated by a travel agent to organize and conduct a tour in a foreign country, and
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Practice of Outbound Tour Leaders

to take care of every detail of logistics for the tour, in some cases under the help of local
guides of cooperative organizations.

No matter what a specific term is used and where they work, there are all some
points in common. They accompany groups of tourists on holidays abroad. They make
sure all the arrangements run smoothly, cope with any problems, and provide geograph-
ical, historical and general sightseeing information. In this book, tour leader tends to be
used, because it is convenient, practical, and widely understood in the international

tourism, especially in China.

Nature of the Work

Tour leaders accompany groups of people on organized trips called “ package
tours. ” Most people who take escorted tours want the security and convenience of having
transportation, accommodation, and sightseeing arranged for them. However, not all
group tours are the same. In most cases, there are tours for every budget, taste, and
age group. Religious tours, cultural tours, reunion tours for veterans, and tours for pro-
fessional and interest groups are just several examples of outings that require the services
of a tour leader.

Tour leaders usually work for tour companies, which are as varied as their clients.
Some specialize in certain activities — archaeological digs or mountain climbing, for in-
stance. Others specialize in certain markets such as students or retirees. Tour companies
may be long — established, internationally — based, and highly — structured; others may
have a few operators at their head office and twenty or thirty escorts out in the field.

Tour leaders give a commentary during the journey. This involves explaining about
places of interest, history, local life and culture. It is important to capture listeners’ in-
terest by recounting facts and stories in an interesting and humorous way. Some tour
leaders with specialist knowledge lead music, art or - battlefield’ tours. Tour adminis-
tration is an important part of the job. Tour leaders join the party at the start of their
journey , welcome them, check their tickets, and explain details of travel arrangements.
Tour leaders need excellent communication skills, organizational ability, and financial
responsibility. They must be able to respond calmly to such crises as airline strikes and
bus breakdowns. Clients expect them to be both their leaders and friends.

In sum, the nature of the work is that they work both for tour companies and tour-
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Unit 1 Outbound Tour Leader

ists, make sure all the arrangements run smoothly, cope with any problems, and provide
geographical, historical and general sightseeing information. Eventually, they ensure

their clients have a wonderful and interesting experience.

Duties of Tour Leaders

As discussed in the previous section, the duties of tour leader vary depending on
the type of tour, but usually include:

@ visiting destinations and suggesting interesting travel routes or places of interest ;

® making arrangements for meals, including any special needs such as vegetarian
or health - related diets;

@ checking hotel accommodation;

@ checking and confirming arrangements for visits to attractions, such as museums
or events;

@ welcoming groups of holiday makers at their starting point, checking that all
members; of the group have arrived and, if not, making investigations through the com-
pany;

@ checking tickets and other relevant documents, seat allocations and any special
requirements ;

@ accompanying groups traveling by coach, although on specialist tours travel may
be by mini — bus, car, boat, train, ferry or plane;

® making sure the party keeps to the itinerary and is on time to catch ferries, and
trains or, planes;

® informing passengers of arrival and departure time at each destination on the
itinerary (including ensuring that all members of the group are back on the coach before
departing from each stop) ;

@ commentating, during the journey, on places of interest along the route;

® communicating a range of information on itineraries, destinations and culture ;

® providing information on places where the group is stopping for accommodation ,
meals or sightseeing;

@ responding to questions and offering help with any problems that arise — these
can be as simple as directing a member of the group to the nearest chemist or arranging

help with luggage, but could also include tracing lost baggage etc;
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® dealing with emergencies such as helping a holidaymaker who is ill or those nee-
ding to contact family members urgently ;

® helping with problems such as lost luggage, illness, theft or unsatisfactory ac-
commodation ;

@ occasionally making accommodation bookings on proposed dates;

@ re - contacting places to stay or visit ahead of arrival time, to check details and
arrangements ;

® liaising with coach drivers, hotels, coach companies, restaurants, local guides
and other clients if necessary;

® helping passengers to transfer from one mode of transport to another and mak-
ing sure their luggage is transferred too;

@ promoting and selling optional excursions and trips to clients;

® making sure clients’ holidays are as trouble — free as possible ;

® ensuring that the tour is running smoothly for individual members of the group;

® writing reports and maintaining records;

@ keeping accounts for money received and paid out;

@ suggesting interesting travel routes or places of interest.

Moreover, tour leaders need to communicate with a range of people including ho-
tel, restaurant, coach, airline and ferry staff, customs and immigration officers, and

staff at visitor attractions, in order to collect more information as their employer require.

Working Conditions

The work of a tour leader is extremely demanding. It may involve fifteen to twenty
— five consecutive weeks of work without a day off, and it requires lifting heavy luggage
and making arrangements to keep even the most persnickety traveler in the group happy.

Tour leaders are responsible for their party from the time the tour begins until it
ends. Working hours are long and irregular and environment varies with tours. They
work both indoors and outdoors. In some cases the itinerary includes travel by plane,
train, ferry or cruise ship, or other form of transport. Most of the work is on coach or
minibus tours, which might last from a few days to over a month for each tour. It is pos-
sible to work all year round, particularly in mainland Europe and Asia, but most of tour
leaders work on a seasonal basis, generally during the summer.
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Unit 1 Qutbound Tour Leader

Tour leaders are freelance and independent contractors, and there are the salaries
for those working all year round. Many do not. Eamnings tend to be lowest for tour lead-
ers working on short tours in the UK, and highest for specialist overseas tours. Part of
tour leaders’ eamings may be commission — based. They may have an alternative source
of income during the winter months. Free board and lodgings during the tour are usually
provided. Tour operators may pay for flights to meet and leave tours.

However, in China, nowadays most tour leaders are employees of tour companies,
and normally they have other duties in the company. As tour guiding is only part of their

jobs, normally tour companies will cover all the expenses except personal costs during

the tour.
Vocabulary
accompany v. RS, FEbE
frequently ad. B, 2%
cooperative a. EER
budget n. WE
archaeological a. ZHH)
escort v. n. ik, FE R ;P
commentary n. Fﬂiﬁﬁt)@
involve v. BR, a8
specialist a. R, F TS
commentate v. 'f’ﬁﬂi‘,%ﬁlﬂ.
liaise v. (5FEAN)BE KR
optional a. AEEEN, EEH
excursion n. iR, SR IRT
ensure v. FRAE , B
consecutive a. e N D)
persnickety a. IR, KERIEH
commission n. R4
alternative a. AR
maintain v. 4E5F, R
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Exercises

I . Decide whether the following statements are true (T) or false (F).

() 1. In most countries, tour leader is called tour escort.

() 2. Most people like to choose escorted tours for the security and convenience
of having transportation, accommodation, and sightseeing arranged for them.

() 3. The nature of the work is that they work only for tour companies.

() 4. Working hours of tour leader are long and irregular and environment varies
with tours.

() 5. In China, nowadays most tour leaders are employees of tour companies.

() 6. Clients always expect them to be their both leaders and friends.

() 7. One of tour leader’ s duties is to make sure the party keeps to the itinerary
and is on time to catch ferries, trains or planes.

() 8. Tour leaders are responsible for their party from the time the tour begins
until it ends.

() 9. In China tour guiding is only part of the jobs, so tour companies cover all
the expenses the tour leaders expend during the tour.

() 10. In most cases, the members of a group are nearly the same in terms of
budget, taste, and age.

II.. Give a short answer to the following questions.

1. What, if any, are the differences between tour leader, tour escort, tour manag-
er, and tour conductor used a single terms?

2. Should a tour leader play a key role in bringing the group together for the tour?

3. Who is a representative designated by a travel agent in China to organize and
conduct a tour in a foreign country?

4. Are there tours for every budget, taste, and age group in most cases?

5. Should a tour leader give a commentary during the journey if there isn’t a local
guide available in the destination?

6. Is it important to capture listeners’ interest by recounting facts and stories in an
interesting and humorous way? _

7. Do the duties of tour leader vary dependi\hg on the type of tour?

8. Are most tour leaders freelance and independent contractors in China?

9. Can a member of a group designated as the group’ s leader in other countries?

10. Should a tour leader ensure their clients have a wonderful and interesting expe-
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Unit 1 Outbound Tour Leader

rience?

. Match the following two groups of words and phrases.

I. designated a. 58

2. play a key role b. R FEE/EMA

3. logistics c. EEN,IREM
4. in charge of d. 4

5. package tour e. ik

6. capture one’ s interest f. %,H7%

7. administration g 1¥71E

8. accommodation h. &5 A B PGER
9. representative i aYrikiF

10. cope with j. B

IV. Complete the following sentences by iranslating the Chinese provided in
the brackets into English.
1. A tour leader must be able to (¥ F b B2 7 ) to such

crises as airline strikes and bus breakdowns.

2. However, in China, nowadays most tour leaders are ( M iiF

/N AIWIEBF) , and normally they have other duties in the company.
3. Moreover, tour leaders need to (5—FR5NPASFTEEW)

including hotel, restaurant, coach, airline and ferry staff, customs and immigration of-

ficers, and staff at visitor attractions, in order to collect more information as their em-

ployer require.

4. Tour leaders (B 3% F#% ) during the journey. This in-
volves explaining about places of interest, history, local life and culture.
5. The work of a tour leader is (R EFEE). It may involve

fifteen to twenty — five consecutive weeks of work without a day off, and it requires lift-
ing heavy luggage and making arrangements to keep even the most persnickety traveler
in the group happy.

6. Working hours are long and irregular and environment (kA
HAEL) .

7. In sum, the nature of the work is that they work both for tour companies and

tourists, make sure all the arrangements run smoothly, ( 4b 782 o

[B]#X) , and provide geographical, historical and general sightseeing information.
8. Tour leaders are freelance and independent contractors, and there are the sala-
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