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The P-rOductién and Marketing of New
Zealand Kiwifruit

INTRODUCTION

As background, ZESPRI International Ltd is the single biggest marketer of kiwifruit and is the

sole marketer of ZESPRI™ New Zealand kiwifruit. It is 100% grower owned with 2 506 shareholders
and is a NZ $800 (US$400) million business. ZESPRI International and the ZESPRI brand were
created in 1997. Prior to this date, it was known as the New Zealand Kiwiftuit Marketing Board from
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1988. Between 1977 and 1988, the New Zealand Kiwifruit Authority licensed exporters to market

kiwifruit, setting quality standards, undertaking promotion of the fruit and funding research and
development projects.

COMMERCIAL VARIETIES

The New Zealand nurseryman Hayward Wright cultivated and developed the original Hayward
commercial kiwifruit variety from the Chinese Gooseberry. The first commercial plantings were in
the late 1920°s and was widely planted in the sunny Bay of Plenty region of New Zealand in the early
1950’s. The first exports were to the United Kingdom. However, the kiwifruit was stowed on board
the ship with other vegetables and fruit so did not arrive in good condition. The Chinese Gooseberry
name was changed to kiwifruit in 1959, kiwi being the name for New Zealand’s national bird which is
known for its brown furry skin.

The Hayward variety is the most widely grown kiwiftuit variety. It is green-fleshed and has a
refreshing sweet/sour taste being one of only three new fruits successfully launched globally in the
21% century. With the development of the ZESPRI brand, the Hayward variety is marketed as ZESPRI
Green, There is also an organically grown product, ZESPRI Organic.

In 1998, ZESPRI Gold kiwifruit was introduced — a new product to stimulate the kiwifruit
category. With its bright yellow flesh and tropical (mango or papaya type) flavour, it has been very
widely accepted by consumers and commercial plantings were first developed in the northern hemi-
sphere in 1999 to provide a year round supply to consumers.

There are limited plantings of the small grape sized or cocktail variety arguta in New Zealand.

PRODUCTION OF KIWIFRUIT

Kiwifruit is a relatively recently grown fruit with significant volumes only being produced from
the 1980"s with fairly static production levels since 1992 and representing only about 1% of total fruit
production (Fig. 1).
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B 1 Globa! kiwifruit production 1975~2001

There have been significant commercial plantings in China during the late 1990’s. Increasing
production levels from 1999 onwards will largely be a result of these plantings.
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" In New Zealand, kiwifruit is the single most important hprticultural export, representing 35.4%
of horticultural exports in the 12 months to November 2001 “The production level in New Zealand
declined in the early 1990’s following the collapse of the fresh fruit market in 1992 but has increased
over the later 1990’s, apart from 1999. This was due to the conversion of many vines from Green to
Gold. The volume will increase further as the Gold plantings mature pius some new Green plantings.

Kiwifruit production has consolidated into the Bay of Plenty region, currently representing 81%
of the volume, due to good volcanic soils. These are free draining but moisture retentive, allied to a
clirhate with good sunshine hours (>2 000 hours) and even rainfall throughout the year (1 300 mm).
Excessive temperatures do not occur, with typically warm summer days of 23°C~25°C, most areas
being frost free over spring and autumn and with usually adequate winter chill for good flower bud
initiation. ' ' '

THE DEVELOPMENT AND MARKETING OF A NEW VARIETY

To find a new variety with commercial potential take a long time. Seeds of Actinidia chinensis
were introduced from China in the 1970's. Seedlings were propagated and crosses made between
many different seedlings before a single plant was found in 1992 that produced a fruit with a truly
unique flavour. |

That one vine had to be multiplied to provide more plants and fruit for further evaluation in the
orchard, to determine its post harvest requirements and to undertake consumer research. For it is from
all these differing factors that a decision has to be taken on whether 1o release that new variety.

Once the decision is taken to release a variety, it must be protected under Plant Variety Rights
(PVR) international convention. ZESPRI International has handled the release of ‘Hort16A’, the PVR
name for the fruit marketed as ZESPRI™ Gold, differently. Traditionally, a royalty is collected on
each plant or tree of a new variety that is paid to the breeder. For this variety, a new approach was used.
Nurserymen and growers ate licensed to grow the variety but all the fruit produced has to be marketed
by ZESPRI. This is because a new variety represents a very significant investment, not only in finding
the new variety and releasing it but also in successfully launching that variety. Retailers have to be
persuaded to provide shelf space, consumers have to be persuaded to taste the new fruit and finally the
product requires a full marketing and promotional package in each market — very expensive if it is to
be successful. S

We also believed that it was important that any new variety should be distinctively different to
the existing Hayward or ZESPRI™ Green variety. This is to grow the kiwifruit category by ﬁndiﬁg
new consumers, rather than having existing kiwifruit eaters substituting the new variety for the old.

KIWIFRUIT PROCESSING

The traditional Hayward variety is not an easy fruit to process successfully. Although it is early
in the development stage of the ZESPRI™ Gold variety, successful products are starting to appear
which capture its unique characteristics, not only its colour but also its functional properties, for
example vitamins and minerals for health benefits. '



THE ZESPRI™ INTEGRATED DELIVERY SYSTEM

Controi of the supply chain is essential to provide customers and consumers with confidence that
the way their food is produced is safe and respects environmental considerations. Traceability and
tracking of products is now an essential requirement, not only from the customer’s-perspective but

- also from a regulatory perspective following an increasing level of food safety scares globally.

The ZESPRI™ System is a Supply Chain relationship that works. New Zealand growers are very
experienced and knowledgeable, totally committed to producing export quality kiwifruit. The 113
packhouses and coolstores have accredited quality systems whose systems and processes are audited
to ensure that ZESPRI™ standards are maintained. These systems flow through the transport, ship-
ping and delivery system with the majority of the products passing through ZESPRI’s own facilities in
key markets.

Records are maintained throughout the System, allied to the track and trace system which means
that if there is a concemn about a particular tray of ftuit, it can be identified right through the system to
the orchard on which it was produced. Improvements to the system are constantly being implemented.

TRENDS IN MARKETS

There is consolidation of retailers around the world who want a supplier to manage a category,
for example kiwifruit, for 12 months of the year. Not only does this mean supplying kiwifruit alt year
round but also supporting the retailer with promotional programmes to ensure retailer, and therefore
producer, profitability. The competition is not merely from other kiwiftuit producers but also from
other fruit and other fast moving consumer goods such as noodles, potato chips and chocolate bars.

Consumers are changing as well. They are very aware of food safety, requiring assurances on
how their food is produced, such as EUREPGAP. Convenience is very important, ready to eat, quality
and taste allied with nutrition and health.

INNOVATION

_ New Zealand is a respected leader in research and development, ZESPRI International invests
significant funds in improving quality, taste and flavour, sustainable orchard management systems,
better handling logistics and packaging, not to mention new variety development. Such investment is
essential to maintain a leading position to grow the business.

It is ZESPRI’s commitment to enhance our products, services and systems to continually bring to
customers and consumers the best kiwifruit in the world. ' '

CONCLUSIONS

Kiwifruit is a very minor product in the fruit category, having survived for many years with a
single variety. The introduction of a distinctively different variety will help to grow the kiwifruit
category but launching a new variety successfully is expensive. Identifying health benefits for kiwi-
fruit will also grow the category.
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