5T £ ERIMARFTE X KL
AEEREIEEM

xEEMEES T (CMA)
NES R 3

FINANCIAL PLANNING,
PERFORMANCE AND CONTROL

M CIVIA

PRk 4%

sssssssssssssssssssssssssssssss



BAMERIIAS

KPS B2 (CMA)
INIES IR bt

Financial Planning, Performance and Control

P M ER

YFEAIAR

Shanghai Jiaotong University Press



mEEE

N, B A IS G I A TR K RS I N R LT L A
B SIS B EE R E CMA RS AR BEPA L 1 REHTA R E CMA B HRRMAES
TN T VE B SO0 LR A BV B A MR A TR T o B R A TR AT CMA BRI
M BT IR B AL SRR .

ERFIA SRS £ SIS B MBA RBNARE  ATUE R BB AR WS IR KR R
IS AR A SHHS) 5 , 30 AT 0 A0 36 B0 It SR SR — M T BRI dom T IR 12 B
5, BEAFHXE CMA B4 RE.

EHBERS B (CIP) i

ZE TR STHIT (CMA)IMEY iR #4 = Financiel
Planning, Performance and Control/ Btk T4, — L&
i KA AL 2010

(BA T RZFIAD
1SBN 978-7-313-061553
1o%. T B 0. EEaT &t -

iR R R WML V. F2343
o iR A PR 508 CIP BT (2009 8 236557 5

ZEEMEFEL T (CMA)
Financial Planning, Performance and Control
B ER
X LAY R BRAT
LA BB 051 5 WREHTS 200030)
64071208  HHARA - EEERIR
AR ERIA A R BN SR RS
A 889mmX 1194mm 1/16  EN3K.26.75 HR.4 FE.724 TF
201081 HE LM 20104 1 A% 1 REIR)
. 1~1530
ISBN 978-7-313-06155-3/F 5 ffr :240. 00 8.

WERLETA  RARDF




RIS A S 35 UE TR AR 5 01 TR IR ST CMA RS SORE, TR Y TR MR
BT CMAE R, EAREEMEILUN (CMA) H B TGEHAT %R
BRI R—EIESEN LR, EXE ARSI 4AT,
AMUAZERERARDICMAE T BN, EALAF SRR BIERM, R4
§ R E R PR SOR M TR P E T R R R, MENERE
BREZFINE, WX E—EENAREE]

BriE¥s (R4 RECMAZE D

A=A ERER 1R B (54, CMABRLIT & -8 Dl i
0y AT . EE S AEVIRAR, RAEN G -EEEE S A
THSERISA AR A, OB ARG AR, AR T A
W95 IR A RS PRBA SR R 00 k. IR, WA RS S
I TRARTRY, AR EEERIMEF M A, HEIMTARS
R, R OIS ENFREM S RIS RI RS A St
RGBS, ML BAER Wy RMGRT B A MERE, FET
Tl TICER, DR 2 Sk T

— R (EARECAZE R

YOUR DREAMS, OUR GOALS!

T, FERK!

FEAEIREMIETELE H 8 INE], ol (RIR. T2 H) B4 BB (XA AR 4 T35 B0 I e B e &8
R, DRI FERIH G S00RMIIaE, %R0 WM LA CheeChow i 7£19994F
BRESFEEARES (B PR ENRTENR SRS RATINEY £ S, " B,
AT R R EEMER ARDIMUE A TOM F 1, BRATHOE R E B AR
HANENFRSI, AT, RS EEACT LA SIS 20K, FRFEsS0
WAGHRIE, NP RHEE AR, RS KB E R EIESTITEIIRE, 35
GRESERFL, ERREMLEESI KT R EE,

CMAR: HGEFTIE, SEMMAEmEL, G, v, S AL LS RIS A ST AT A R T
RiTe MRMAEERMSL, GGEH, WL, W, RS, BAMCMANKAREE,

CMAL A @M 4 R & R, 4K, ICMAS R EMBERAITE., RS STme
(CICPA) £ B B RAERFA AT E. BT, ' PO DA BT 1000 A 3K T CMATAIE, 3eps
REPHFEAFE L TRV S BINHSAM S SIS, FIEHRLs0s TARM,

A H %K M5 400-888-5117, Mlk: www.gopro.com.cn



SAE, B A

YOUR DREAMS, OUR GOALS !

BRAFIE

i %EM‘M‘“‘EAHUW (CMA) AT IR R IUF A48 LI e
i (CMA) Vz%%uﬂxﬂlb} FMERR R ACTRAER, XL B4 T DA S R & Y iR
KBTS LT)\‘D‘LHW%’FH%j*‘*%Rﬁ&ﬁﬂ, FREEARNEEHBIER, TERM RS DA IIRT — i
FOAATRAESI R AT, X RS T R AR5, ORI E R R A L, ST B AR
MEARRE S THUBSE . A AR SO RS R B 4R 0 42 FE R CMA T8,

20044 GoProfessionaldf A, S AU, 104K R ALIE S s MEAA WA R H R
ARMEE, Tl S, PR SRR, BN TAE A J\é—#—l‘(‘lﬁ;ﬁﬂﬁu VAN, sr
7L LSRR K TR R A RIEERS,

20034, TR MIMA R RBED ¢ L& KB, A IR EN S WA S, 20044,
GoProfessional Ine. ARG, MBI, B4 E AR HH AT CMAR 4 L B I L
H, AATERTSEH A HE LB,

20065, 75 4 FUICMARBE AFFERE, ROVERCMARIISTRE— A, “FETRL” . MIFEE
AR IR E AR E AR BN, X — R, FhAY 4J|7I“'-‘§*11 “FHRAEERT M
200759 H 141N IMA R ST A S BB THSIE A2, IMARLE R R, & IR R ARYNE, ‘FET
IMAM RS E A TR AT RIGCMARIIZE Y, b5 S4B &lohnny  Chen & K,LH‘EHWN)(
ERENEA S CMAR RIS EHNB, DRI TM A % 7 S8 A C VA 585 1140800 7 B i 17 8 i 20 15
SEF B PIERISERR, RTS8, Mg J’.—:/UWJM‘%JIWHEECM%
%id.‘i)\iFJ%iJWLHJH‘J%[ﬁHML

BB HEIS R, MR ATYEN R, RS TR, B AR ORI L, VA AE
— AT ORISR, 200845, B4 BIICMAZE R 5 ~m 95%PA b, T4 (60045
PAT) ERLNEIR B, SRl (SA) BEE T A BR0% s, MESE, AW CMAZE B
AR, B ROK AR AR 200017, IR BAURCMAS: R BRIB IR, 3808 BN
CMABYITL B2 TR TEAY . MENK il 558 T AH T Pl 2 AA

20004, B AR UIGI T S A R . A P BICMA B A R BT BUEMRA
71, BTE R TR AL RAERICMA I 225 ST IR 55,

A TR HE SR G, pse T BT AR, B
ESE, SANEERHAEMSE, 15 2iE, 2 - MEMKEME T—RI2 il
B R IR AT A INE P AT I 50300 % (% Al B S ?Jiﬂ‘bliﬂi%lfﬁ’)mﬁ?ﬂd“ﬁ(ﬁi’ﬂ!l

&/’W“ﬂ“

Wi 400-888-5117, K4k : Www.gopro.com.cn

B




P TEL P bk R BB IR CMAE YA {4
FHEI CMABEREIAUERT DI 4 !

Fhhini$2

< MELHITEE. BARECMARAICPAS LIRS IIIEA L, BFEH R 500587441
WHRAE T 45 B,

o CRETUAIHE, PRI FEMSRET, Rl Wb B, REARMIRCY, R
A BUE T R

© RS RIIRETRTEHE, BRI AT RE RPN ARV 7 2R S IR

o PHTAER, SRSYRZENERZHE, R STHR

ERET
o ELASERCD, BEETHEMESIRRL, MY ROUTR SR
© R EMETAGTRE U, ML PR SUR SRR

o\l 0% B AR B AR ¥ 3 1 AR S B Bl R
© ENRRTABRIE RS, SAERERAE, HROIT4RE, EXECMASTIREHK

(A R R CMAFE R BEE I R4 )

SE %R EMBIE: 400-888-5117, M il WWW.gopro.com.cn



L) A 7 %R TR CMA-E g AR E o

BT SERNINZRUESHRBITE . RS SEF IR SIBE, SA Ry RRERER
W RE AR R s FLEA SRR, TEAES, BRI HAE S T, 23R
R W2 ST AR PRSI, MACAEINRES R, BRI IS, RS, W
K% PO Bl TR, mil. % PERE, WIERUnNSmER, selslh!

R -Hi XS

B A AIERREESE WA B X A G B A2 ST IMA S AR, 785 RSS2 U IRAER N
% B TR I (Y U GLAY, 2 REBIEALESS, NS Fob AT 5 R (LA 1)
HHLY, HRFENT, ALY R SRR AR AR S BT K AR IR, (B s
SRR, A A EE R R A SRR S R O S P A I L AT B S ST

CMAFF JORLE T 2 X BE(CD—ROM)

A, AR M EREK

o gopro com e

SRR CMASIS BRI E B BRI R, B R AT [ RIZE S SEEICMAREE,

1. mEA—RERCMAYHIE A RIS, TR LR TR BRI AH, WERGEA
iR, BibE ARz,

2. BRI, RIS SRR S N Topic (AR BIREE T E AR
7, RERENBES A, BABM—AWEREN &5, WRAENEEEE, REY
BT, BRSBTS, R AN RN, RIS ETR,

3. PEIELE, REWEN, AREMOTELREL. WHRREERN, FEFRERITES.

4. RFIEBERBARAR, MBS LB ER, e T IRACTIREE.

A 4 % %ol 400-888-5117, Mik: www.gopro.com.cn



Bl P A BB IR CMA DR IR, k0l B AABA, 51500

B A 4 N KB CMA / ATCPA IR A B VRUG I BA . 25487 CMARAICPAS% %
WA BV FOAEA £, B AE I R S00BAESR 4 7 IR IEW % BRI, ECMAK
ATCPAMIECEE T M ELBI RS T TR, 25 B U T AR X R SuR 2R el
RMEA (PE) SRR RIS ANECEE R, RHREEREAGN, HTFRUNMR
SR FHR R B .

EA URALEEA .

A TE AR B AR ¢ R A TR . CMARRR BT — BB th2-36rif R - A E
BB SRR T IR 45 BB RR s A AR L

Hh—. WEREEES], AR A SR, R/ A I RS RAE . RER
HURRA . PAECRIE. IR A A T E A AL R, Sk, AT 1RES
R UHER R IE, MR, RERCEAE, AWK LRGSR
SR, RIS R, BRI R R R Ay LA

R, EEEE DU — T HRRAMLES L, TRCMAS A AT, ERE—IFHEEH
WS TR, AT NG X, ARG AR, RIABITMBRECE, X
T B SR T BT S ANEAZ A R AR B

RS, REARI TR, A2 E THREUHE, ERUTSLIT &, B
CMAK RGN, RIS, ReEAITE s,

A NIHEANRLET I E

FHIRA R LR R RO MBI, BB TR R, R, RIRARE, ARV
2% R
L4 R EMRE BT M AR E NGRS S I, A R B R R I ) PR B
TSRS

o EMKRSFRSTRRAIG, R 52 AN TS ERE SNRAR, BRRETEEE
FINGERS F R AR ATE A 5
S R ARE S R, AR RIEE S TR N RER, M IEaT
IBENRFHAIE

S EA B EAREIE: 400-888-5117, Mik: www.gopro.com.cn



FAT RPN 55 K i

VAR R R R Mk 2 Wl B BB, R S AN

1. RBEEH
— PSR, MRREEEE A, HEMA DRLRDE. SIS SRR R .
2. ERIFLHELHE.
EA R TR, BB AR, IR KR ORGP RS, ARUORE
(D¢ N
. BENBERS:
TR E RS A, T ERORRE AR B, BT R TR RNR, TR
WER, R AT RY RIS SHE, 158 ¥ A2 SRR
4. FENBFRE.
SATHTARATIRMEE, HPEEIE S AT AHEE, EAMS ARSI, Tk, 3%
TSRS, SO R PR, AT R B BRI, BT ERRE
B R IGEE A, W IR T

w

AT BT FREL P BRI

1. 20034, BEEENFTECMAR AUSYIFL, ENHE 57 5REECMATZHN

2. BRIH20004F, HEIL20000% % RIS A CMAFERRTUIES, EP90%IRSEAMRE RS

. EE SR CMAR BB UIE TR, M2 R HEBE . SIS, BUlE MSBiT PHEaE
MW, CMAKREE RIE M FEFI90% A L,

. EERDERRIERDE, BEUSEVATRKTE

. EPR NSRRI IRAS, SEALMARAE, HEMWITSRSE, RERRTHK

| AB—PANE . RERBMEIMER, WHNE. FALR, AREHS—FIRS.

| BAES AR, LRSS, B, BRUT, BRI, HpES. K
% A BRI AL BE RS .

8. GAMS S AIES ., HARA ¥ ANETRARSBL RIS, RERSNEESE
H=H,

[

~N @ o s

400-888-5117, MWik: www.gopro.com.cn



52

EEE M E & P 9 3 X 4 # & Certified Management Accountant . # # CMA.
CMA 2 # & it 3 % 3 £t Jf 5 £ (Institute of Management Accountants, IMA) €] 3r 8 — 4
MEHEESRAERELERLID, AEFREF . 4R FE 2HES TR, FRE
FUER R IR eRAE, pRREER A RBNCAM TREY,

IMAHAA 103 £ WEERR 2T Ftha(NAA B, B R £ EH AT
2, IMABHAALRBL 11000 A, 2 ELQFEZEM L AELFRAER. B
CMAESHAHIEREREANARLBRIMWH S X4 . M4 K CFO.CEO.RABHK
FEMF AL EEAR. CMA 5 % E 2 i J§ th £ (American Institute of Certified Public
Accountant, AICPA R £E AN EEE ARG LT FHE, R ERBRNE Y 2 H .
& Bf -t 4 o U o 3 AR IMA REIR E R & F MR ARK A,

BACPEDENEAFRENEERE CMA F R SHM AF AR LR T QEHHA
28 CMAFKANRLAKEH . ERMTHF S P X HFEB B BNHRRPEUFL
F AN TPEEAMESA X CMA BNAM B W B TR XAZRER F K RAA
HRLEES A ER MBARRAELE S RERARESHE ABRAXZ ZRKAXR,
EHRALE FEARYL FHEE.

2009 % IMA R BB Gzt CMA s BAL RAARE T EAS AR BEATREFY
HRAE,HRT T HREE, B s ARG T RA IMA 2009 4 5 3 & XA SR
E 45 CMA 4 5 # 4, 3£ % /% 2, W Financial Planning, Performance and Control f# Finan
cial Decision Making, # F#RABEMBEEL, FRATRHKEB L CFEDHEI .

FNRBEREEIHAM BB BAATRY LEIREE L FRM AN - F A

e W a



Content

Chapter One Planning, Budgeting and Forecasting (30%-Levels A, B, and C)

IMA LOS
Budgeting Preparation
.2.1 Operations and Performance Goals

.2.2 Characteristics of a Successful Budget Process «»»«rweerrmersamrereaens

1
2
1
1
1.2.3 Management by Objective and Budgeting
3 Forecasting Techniques -
1.3.1 Regression Analysis
1.3.2 Learning Curve Analysis
1.3.3 Exponential Smoothing
1.3.4 Time Series Analysis
1.3.5 Expected Value -
1.4 Budgeting Mmethodologies
1.4.1 Annual Business Plans (Master Budgets)
1.4.2 Project Budgeting «+«--<-+
1.4.3 Activity-based Budgeting
1.4.4 Zero-based Budgeting
1.4.5 Continuous (Rolling) Budgets
1.4.6 Floxible Budgeting «----+e-csreemeeasaness
5 Annual Profit Plan and Supporting Schedules
1
B
1

5.1 Operational BUGGELS «+eseresessre ssssssscmssinsnnisi s

.5.2 Financial Budgets
.5.3 Capital Budgets
.6 Top-level Planning and Analysis

1.6.7 PrO MM INCOME  +reveeremsmsrmsernesssnntnreseansseimnsns e sssinsenns
1.6.2 Gash FIOW PIOJECHIONS  +esrsesrermmrreresmmmss sissisinsinsssst s

Chapter Two Performance Management (25 %-Levels A, B, and C) -++orveeeeee

D1 IMA LDS reerereceersernnsnrners ettt is et b e

2.2 Cost and Variance Measures
2.2.1 Comparison of Actual to Planned Results
2.2.2 Use of Static and Flexible Budgets to Analyze Performance




2 2 R A E 2T (CMAY IATE % 8

2.3 Management by EXGEPLON «-sssesetrseresisioutisias ittt bbb e
2.4 Use of Standard Cost SYSIEMS  ««-r-rererrreerrsesremrrireere e
2.5 Analysis of Variation from Standard Cost Expectations

2 Responsibility Centers and Reporting Segments
3.1 Types of Responsibility Centers
3.2 TrANSTEr PrICING «+++veesesrnesesettmat et
3.3 Reporting of Organizational Segments

2

2.

2

2

.3

2.

2.

2.

.4 Performance Measures

2.4.1 Product Profitability Analysis -
2.4.2 Business Unit Profitability ANGIYSIS «+ s+ -s s rsersssrmasseritininit ittt
2.4.3 Customer Profitability Analysis
2.4.4 Return on Investment
2.4.5 Residual Income
2.4.6 EVA (Supplemental Materials)  «««ssseeesssressamimtiniiniiniii i
2.4.7 Investment Base Issues
2.4.8 Effect of international Operations
2.4.9 Critical SUCCESS FACTOIS rror s cee e
2.4.10 BalAncet SCOMBCATI -+« seeeerrrestosiastamiastasisiasssiresssisssessasessnassssnabsssasranesirans

Chapter Three Cost Management (25%-Levels A, B, and C)

3.1 IMALOS  +revvrrrerrermmnnmunnsnss e stsrestesrresttnn seste e e e e e e e o e s e e e 185
3.2 Moasurement CONCEPS  «+sr+srrssrsrrssrmsmmsrmsrs e s et ee ettt
3.2.1 Broad Cost Classifications
2.2 Cost Behavior and Cost Objects
2.3 Actual, Normal and Standard COSHNG  +«+r+srressrresrasersriurmiminriinnin s, 250
2.4 ADSOIPON (FUIl) COSHNG  +eresreressrmremsnrserinitiinit i 251
2.5 Variable (Direct) Costing
2.6 Absorption (Ful) Vs. Variable (Direct) Costing
2.7 Joint and By-product COSHING ++++++arsersrrassserassmirtertinitittasttnt sttt

w
LW WL L e Y

COSHAY SYSIEMS  ++-++ =+ wstwe e e e mee et ettt e
3.1 Job Order Costing
3.2 Process Costing
3.3 ACHVIty-DASEA COSHNG +++vrerrasrerrarrrrrirrtes it
3.3.4 Life-cycle Costing
3.4 Overhead Costs
3.4.1 Fixed and Variable Overhead Expenses
3.4.2 Overhead Cost Allocation Bate  sresrereiiimiii i
3.4.3 Plant-wide Versus Departmenta| QVEINEAN  rrrrrrrrrrrrrrrri i



Content 3

3.4.4  Allocation of Service DEpartment GOSLS -++r-r+esrtrssrssrssirmismistisnisna st 273
3.5 Operational Efficiency
.5.1 Just-in Time System
5.2 Material Requirements Planning (MRP)
5.3 Theory of Constraints and THrOUGhPUL GOSHING v+ seseeeseerrrssssssissmsssansisss s

w w

5.4 Capacity Management and Analysis/Capacity Pianning
Business Process Performance
8.1 Value Chain Analysis

w

CW W W W W WW DWW

6.2 ValUg ENGINGEIINIG -+ esswsrsssssserarassssos st tans it sis bbb
6.3 Process Analysis
6.4 Benchmarking reessereeesees
6.5 Activity-based Management
6.6 Kaizen and The Continuous Improvement CONCEPTS ««x«rwerrrrreramrasrererrresreerecrranmseen
6.7 Best Practice Analysis
6.8 The Concept of Quality
.6.9 Cost of Quality Analysis -
3.6.10 Total Quality MANAGEMENT «+seerrstrstssrarsaermisissrtsrnisr st ss st

Chapter Four Internal Controls (15%-Levels A, B, and C)

4.1 IMALOS
4.2 Risk Assessment, Controls, and Risk MaNAGEMENt «+-:++essesseerormarassamiisimnisenisnsinss
4.2.1 Internal Control Structure and Management Philosophy
4.2.2 Internal Control Procedures 310
4.2.3 Internal Control Risk 313
4.2.4 Interpretive Guidance of the Sarbanes-Oxley ACt 0f 2002 «esrerrssrrrressesrasrsrseemenes 316
4.2.5 U.S. Foreign Corrupt Practices Act Internal Gontrol Requirements 318
4.2.8 COSO Internal Contro! Framework
4.3 Internal Auditing

4.3.1 Roles and Nature of The Internal Audit Function
4.3.2 Types of Audits Conducted by Internal Auditors -
4,3.3 Supplemental Readings-external Auditor

323
- 331

4.4 Systems Controls and Security Measures -+
4.4.1 General Information System Gontrols
4.4.2 General Accounting System Controls -
4.4.3 Application and Transaction Controls -
4.4.4 Network Controls
4.4.5 Flowcharting
4.4.6 Backup Controls



2 EERF RS T CMA IIES R

4.4.7 Disaster Recovery Procedures

Chapter Five Professional Ethics (5%-Levels A, B, and C) «o-scesorisronsmisiisiinianees 361
5.1 IMA LOS  voreeereermeras ittt et e R 361
5.2 Ethical Considerations for Management Accounting and Financial Management

Professionals - 361
........................... 361

5.2.1 Provisions of IMA’s “Statement of Ethical Professional Practice”

5.2.2 Evaluation and Resolution of Ethical Issues
5.2.3 Supplemental Readings




Chapter One
Planning, Budgeting and Forecasting (30%-Levels A, B, and C)
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1.1 IMA LOS

The candidate should be able to:

describe the role that budgeting plays in the overall planning and performance evaluation process of

an organization

explain the interrelationships between economic conditions, industry situation, and a firm’s plans
and budgets

identify the role that budgeting plays in formulating short-term objectives and planning and
controlling operations to meet those objectives

demonstrate an understanding of the role that budgets play in measuring performance against
established goals

identify the characteristics that define successful budgeting processes

explain how the budgeting process facilitates communication among organizational units and

enhances coordination of organizational activities
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describe the concept of a controllable cost as it relates to both budgeting and performance evaluation

explain how the efficient allocation of organizational resources are planned during the

budgeting process

identify the appropriate time frame for various types of budgets

.

identify who should participate in the budgeting process for optimum success

describe the role of top management in successful budgeting

identify best practice guidelines for the budget process

demonstrate an understanding of the use of cost standards in budgeting

differentiate between ideal (theoretical) standards and currently attainable (practical) standards

differentiate between authoritative standards and participative standards

identify the steps to be taken in developing standards for both direct material and direct labor

demonstrate an understanding of the techniques that are used to develop standards such as activity

analysis and the use of historical data

discuss the importance of a policy that allows budget revisions that accommodate the impact of

significant changes in budget assumptions

explain the role of budgets in monitoring and controlling expenditures to meet strategic objectives

define budgetary slack and discuss its impact on goal congruence

The candidate should be able to:
*+ demonstrate an understanding of a simple regression equation and the measures associated with it

define a multiple regression equation and recognize when multiple regression is an appropriate tool to

use for forecasting

.

calculate the result of a simple regression equation

demonstrate an understanding of learning curve analysis

calculate the results under a cumulative average-time learning model and under an incremental unit-

time learning model

demonstrate an_understanding of moving averages, weighted moving averages and exponential

smoothing, and calculate forecasts using these methods

demonstrate an understanding of time series analyses, including objectives and patterns, i. e. .

trend, cyclical, seasonal, and irregular

list the benefits and shortcomings of regression analysis, learning curve analysis, and time

series analysis

calculate the expected value of random variables

.

identify the benefits and shortcomings of expected value techniques

use probability values to estimate future cash flows

identify the uses of sensitivity analysis

perform a sensitivity analysis with different values for the probabilities of the states of nature and/or

the payoffs
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+ identify the benefits and shortcomings of sensitivity analysis

For each of the budget systems identified (Annual/Master budgets, Project budgeting, Activity-based
budgeting, Zero-based budgeting, Continuous ( Rolling) budgets, and Flexible budgeting), the
candidate should be able to:

¢ define its purpose, appropriate use, and time frame

identify the budget components and explain the interrelationships amnonig the components

demonstrate an understanding of how the budget is developed

compare and contrast the benefits and limitations of the budget system

evaluate a business situation and recommend the appropriate budget solution

prepare budgets on the basis of information presented

calculate the impact of incremental changes to budgets

The candidate should be able to:
explain the role of the sales budget in the development of an annual profit plan

identify the factors that should be considered when preparing a sales forecast and evaluate the

feasibility of the sales forecast based on business and economic information provided

identify the components of a sales budget and prepare a sales budget based on relevant

information provided

explain the relationship between the sales budget and the production budget

identify the role that inventory levels play in the preparation of a production budget and define other

factors that should be considered when preparing a production budget

prepare a production budget based on relevant information provided

demonstrate an understanding of the relationship between the direct materials budget, the direct

labor budget, and the production budget

explain how inventory levels and procurement policies affect the direct materials budget

prepare direct materials and direct labor budgets based on relevant information and evaluate the

feasibility of achieving production goals on the basis of these budgets

identify and describe alternative ways of allocating employee benefit expense

demonstrate an understanding of the relationship between the overhead budget and the
production budget

* separate costs into their fixed and variable components

prepare an overhead budget based on relevant information provided

identify the components of the cost of goods sold budget and prepare a cost of goods sold budget
based on relevant information provided
* demonstrate an understanding of contribution margin per unit and total contribution margin,

identify the appropriate use of these concepts, and caleulate both unit and total contribution margin

identify the components of the selling and administrative budget



