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ABSTRACT

Enterprise group have been developing in advanced capitalist coun-
tries for over a century and therefore gone into a stage of maturity. Howev-
er, the development of Chinese enterprise group has just been making a
start and it lags far behind those in Germany, U.S.A, Japan and South
Korea.

It has very important practical meaning to devote major efforts to de-
veloping enterprise group in today’s China which is now positively pushing
on a cardinal transform of economy system and economy increasing way .

The theory of the formation and development of Chinese enterprise
group is instructed by Marxist’s classical theories such as the specializa-
tion and cooperation, enlarging and centralization of enterprise scope,
competition and monopoly, and is refered 1o the industrial organism theo-
ries of the Western neo-classic economics and neo-system econemics .

The development of Chinese enterprise group has its own circum-
stances, including system background, market background, ideological
and cultural background, policy background, legal background and real-
ity basis of enterprise reforms, which produce different effects on the de-
velopment of Chinese enterprise group.

It's a completely new subjust to discuss the stralegies of Chinese big

corporation and big group. After the research into the basic content of
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strategies of Chinese big corporation and big group, we attach very great
importance to the research into the strategic goods, selection principles,
industrial distribution and concrete selection standards, besides, the dis-
cussion about the six big problems of relationship in the process of carry-
ing out the strategies of Chinese big corporation and hig group.

We closely correlating to the reform practice of Chinese group, have
paid much attention to the research of five key problems in the develop-
ment of Chinese enterprise group, that is, strategies of enterprise group
developments, system innovation, organism structure re-organization,
technological progress, relationship between group and government and
market . And we have also come up with reasonable and easy-used counter-
measures .

At last, we design a comparative practical road and put forward a
series of viewpoints and suggestions on the two main tendencies in the de-
velopment of enterprise group—development of stock system enterprise

group and development of multinational management of enterprise group.
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