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1. The spirit of a team is a key feature in high-performance teams. Working together in a
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spirited way, interdependent teams inspire more imaginative responses to challenges
confronting organizations.

2. Your external advertising and branding is inconsistent with what your people experience
daily on the job.
You talk about empowerment but still have approval levels, slow decision making, and
rules. T
Despite all your pious declarations about values and the importance of people, you treat
your people as inanimate assets to be managed.
Management issues are treated with much higher priority than those of frontline staff.
Your paternalistic recognition programs provide condescending pats on the head.

3. Because these terms dehumanize and objectify people. Most of employees want to be
treated as a person, not a “human resource. ”

4. No, sometimes some humorous comments will disguise barbs and “sniping” among team
members.

5. Use big thermometers, bulletin boards, Intranet sites, voice-mail messages, and
newsletters to update everyone on your progress toward key goals or change and

improvement targets.
I 1.e 2.a 3 d 4 b 5 h 6.¢g 7.f 8 c 9 i 10 j
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1. The power of teamwork has been known since the times of early civilizations.

2. Team building activities are meant to encourage problem-solving, decision making, task
allocation, time and resource management, friendly competition and other skills and habits

needed for successful co-operation.
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3. Tasks focused on developing trust among the team members in challenging situations
promote the sense of togetherness.

4, Business development agencies; team building companies; travel agencies

5. Learning harmonious ways of co-operation to produce excellent results.

L
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