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Acquiring the Basic Skills
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1 STARTEI}’T{ EACHING classes in public speaking in 1912, the year
. . . e Ot o .
the Titanic went down in the icy waters of the North Atlantic, Since then,
more than seven hundred and fifty thousand people have been graduated
from these classes.
In the demonstration meetings preceding the first session of the Dale

Carnegie Course, people are given the opportunity of telling why they
intend to enroll and what they hope to gain from this training. Naturally, the

phraseology varies; but the Central desire, the basic want in the vast majority
of cases, remains surprisingly the same: “When I am called upon to stand
up and speak, I become so self-conscious, so frightened,that I can’ t think

.clearly, can’ t concentrate, can’ t remember what [ intended to say. I want to

gain self-conﬁ@ce, poise, and the ability to think on my feet. I want to get
my thoughts together in logical order, and I want to be able to talk clearly
am social group.” —

Doesn’ t this sound familiar? Haven’t you experienced these same
feelings of inadequacy? Wouldn’ t you We to have the ability
to speak convincingly and persuasively in public? I am sure you would. %
very fagt that you have begun reading the pages of this book is proof of your
interest in acquiring the ability to speak effectively.

I know what you are going to say, what you would say if you could talk
to me: “But Mr. Carnegie, do you really think I could develop the confidence

to get up and face a group of people and address them in a coherent, fluent
manner?” )
“—Thave spent nearly all my life helping people get rid of their fears and
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)“ry‘:g’ﬂevelo rage and confidence, I could %many books with the stories
\ ; Eth miracles Jhat have taken place in my classes. It is not, therefore, a
fj) question of my thinking. I know you can, if you practice the cﬁr\eﬁz@ﬂld
: suggestions that you will find in this book.

* Is there the faintest shadow of a reason why you should not be able
to think as well inmgosition before an audience as you can
sitting down? Is there any reason why you should play host to butterflies in
your stomach and become a victim of the “trembles” when you get up to
address an audience? Surely, you realize that this condition can be remedied,
that training and practice will wear away your audience-fright and give you
self-confidence.

This book will help you to achieve that goal. It is not an ordinary
textbook. It is not filled with rules concerning the mechanics of speaking.
It does not dwell on the physiological aspects of vocal production and
articulation. It is the distillation of a lifetime spent in training adults in
effective speaking. It starts with you as you are, and from that premise works
naturally to the conclusion of what you want to be. All you have to do is co-
operate—follow the suggestions in this book, apply them in every speaking
situation, and persevere.

In order to get the most out of this book, and to get it with rapidity and
dispatch, you will find these four guideposts useful:

FIRST/TAKE HEART FROM THE EXPERIENCEOF OTHERS

There is no such animal, in or out of W , as a born public speaker.
In those periods of history when public speaking was a refined art that
demanded close attention to the laws of rhetoric and the niceties of delivery,
it was even more difficult to be born a public speaker. Now we think of
public speaking as a kind of enlarged conversation. Gone forever is the
old grandiloquent style and thmhat we like to hear at
our dinner meetings, in our church services, on our TV sets and radios, is
straightforward speech, conceived in common sense and dedicated to the
proposition that we like speakers to talk with, and not at, us.
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Despite what many school texts would lead us to believe, public
speaking is not a closed art, to be mastered only after years of perfecting
the voice and struggling with the mysteries of rhetoric. [ have spent almost
all of my teaching career proving to people that it is easy to speak in public,
provided they follow a few simple, but important, rules.

When I started to teach at the 125th Street YMCA in New York City
back in 1912, 1 didn’ t know this any more than my first students knew it. I
taught those first classes pretty much the way I had been taught in my college
years in Warrensburg, Missouri. But I soon discovered that I was on the
wrong track; I was trying to teach adults in the business world as though they
were college freshmen. [ saw the futility of using Webster, Burke, Pitt, and
O’ Connell as examples to imitate. What the members of my classes wanted
was enough courage to stand on their hind legs and make a clear, coherent
report at their next business meeting. It wasn’ t long before I threw the
textbooks out the window, got right up there on the podium and, with a few
simple ideas, worked with those fellows until they could give their reports in
a convincing manner. It worked, because they kept coming back for more.

Of the thousands of people I have taught, one example comes to mind
as I write because of the dramatic impact it had on me at the time. Some
years ago, shortly after he joined my course, D. W. Ghent, a successful
businessman in Philadelphia, invited me to lunch. He leaned across the
table and said: “I have sidestepped every opportunity to speak to various

therings, Mr. Carnegie, and there have been many. But now I am chairman
of a board of college trustees. I must preside at their meetings. Do you think
it will be possible for me to learn to speak at this late date in life?”

I assured him, on the basis of my experience with men in similar
positions who had been members of my classes, that there was no doubt in
my mind that he would succeed.

About three years later we lunched together again at the
Manufacturers” Club. We ate in the same dining room and at the very same
table we had occupied at our first meeting. Reminding him of our former
conversation, I asked him whether my prediction had come true. He smiled,
took a little red-backed notebook out of his pocket, and showed me a list of
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speaking engagements for the next several months.

“The ability to make these talks,” he confessed, “the pleasure I get
in giving them, the additional service I can render in the community—these
are among the most gratifying things in my life.”

But that was not all. With a feeling of justifiable pride, Mr. Ghent then
played his ace card. His church group had invited the prime minister of
England to address a convocation in Philadelphia. And the Philadelphian
selected to make the introduction of the distinguished statesman, on one of
his rare trips to America, was none other than Mr. D. W. Ghent.

This was the man who had leaned across that same table less than three
years before and asked me whether I thought he would ever be able to talk in
public !

I have seen thousands of similar miracles worked in my courses. I have
seen men and women whose lives were transformed by this training, many of
them receiving promotions far beyond their dreams or achieving positions
of prominence in their business, profession, and community. Sometimes this
has been done by means of a single talk delivered at the right moment.

Sounds like a miracle doesn’tit? It is a miracte—a twentieth-century

miracle of conquering fear.

SECOND/KEEP YOUR GOAL BEFORE YOU

Think of the satisfaction and pleasure that will be yours when you stand
up and confidently share your thoughts and feelings with your audience. I
have traveled around the world several times, but I know of few things that
give greater delight than holding an audience by the power of the spoken
word. You get a sense of strength, a feeling of power. “Two minutes before
I begin,” said one of my graduates, “I would rather be whipped than start;
but two minutes before I finish, I would rather be shot than stop.”

Begin now to picture yourself before an audience you might be called
upon to address. See yourself stepping forward with confidence, listen to
the hush fall upon the room as you begin, feel the attentive absorption of the
audience as you drive home point after point, feel the warmth of the applause
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as you leave the platform, and hear the words of appreciation with which
individual members of the audience greet you when the meeting is over.
William James, Harvard’ s most distinguished professor of psychology,
wrote six sentences that could have a profound effect on your life, six
sentences that are the open sesame to Ali Baba’s treasure cave of courage:
(‘iln_zﬂ\m&ls_t_ggy\s‘u_bject, your passion for the subject will save you. If you

care enough for a result, you will most certainly attain it, If you wish to be

good, you will be good. If you wish to be rich, you will Eémish
foW1ll be learned. Only then en you m must really WlSh these
things and wish them w1th§}ﬁ71veness }nd not wish one hundred other
incompatible things just as st&__;ly

Learning to speak effectively to groups brings other benefits than
merely the ability to make formal public speeches. As a matter of fact, if
you never give a formal public speech in your life, the benefits to be derived
from this training are manifold. For one thing, public speaking training is the
royal road to self- confidence. Once you realize that you can stand up and
talk intelligently to a group of people, it is logical to assume that you can talk
to individnals with greater confidence and assurance. Many men and women
have taken my course in Effective Speaking primarily because they were
shy and self-conscious in social groups. When they found they were capable
of speaking on their feet to their fellow class members without having the
roof fall in, they became aware of the ridiculousness of self-consciousness.
They began to impress others, their families, friends, business associates,
customers, and clients, with their newly found poise. Many of our graduates,
like Mr. Goodrich, were impelled to take the course by the remarkable
change in the personalities of those around them.

This type of training also affects the personality in ways that are not
immediately apparent. Not long ago I asked Dr. David Allman, the Atlantic
City surgeon and former president of the American Medical Association,
what in his opinion were the benefits of public speaking training in terms
of mental and physical health. He smiled and said he could best answer that
question by writing a prescription that “no drugstore can fill. It must be

10
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filled by the individual; if he thinks he can’ t, he is wrong.”
I have the prescription on my desk. Every time I read it, I am impressed.

Here it is, just as Dr. Allman jotted it down:

You can reap a double benefit from this prescription. Your self-
confidence strengthens as you learn to speak to others, and your whole
personality grows warmer and better. This means that you are better
off emotionally, and if you are better off emotionally, you are better off
physically. Public speaking in our modern world is for everybody, men and
women, young and elderly. I do not know personally about its advantages
to one in business or industry. I only hear that they are great. But I do know
its advantages in health. Speak when you can, to a few or to many; you will do
it better and better, as I have found out, myself; and you will feel a buoyancy of
spirit, a sense of being a whole, rounded person, such as you never felt before.

It is a wonderful sense to have, and no pill ever made can give it to you.

The second guidepost, then, is to picture yourself as successfully doing
what now you fear to do, and to concentrate on the benefits you will receive
through your ability to talk acceptably before groups. Remember the words
of William James: “If you care enough for a result, you will most certainly

attain it.”

THIRD /PREDETERMINE YOUR MIND TO SUCCESS

I was asked once, on a radio program, to tell in three sentences the
most important lesson I have ever learned. This is what I said: “The biggest
lesson I have ever learned is the stupendous importance of what we think. If
I knew what you think, I would know what you are, for your thoughts make
you what you are. By changing our thoughts, we can change our lives.”
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