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Preface Fj =

Yi Jing (I Ching {5#)), the Book of Changes came into being in the
times of the Western Zhou Dynasty ( 7§ /& 1046 ~771 B. C. ). It has been the
most archaic works among the Chinese classics ever since. Various schools of
thinkers developed their philosophies from the primitive philosophical perspec-
tives expressed in Yi Jing (HazZy, BRZR) , like Taoism (Lao Zi 3
F), Confucianism ( Confucius fLF), Mohism ( Mozi 2F), military strat-
egists (Sun Zi #)F), and alike.

Yi Jing was originally known as Zhou Yi (/%) Zhou Y1) as it was
written in the Western Zhou Dynasty. In the Western Han Dynasty ( 7§ %X
206 ~25 B. C. ), Confucian scholars took Zhou Yi and the other five books, the
.Book of Poems (Shi{#£)), the Book of History (Shang Shu{ % 4)), the
Book of Rites (Li{%L)), the Book of Music of Zhou (Yue{4:)), and the
Spring and Autumn Annals ( Chun Qiu( #FFk)) as the Six Classics (7R&).
Since then Zhou Yi was called Y; Jing (see Appendix 1. The Five Classics,
Four Books, and the Thirteen Confucian Classics [ HL, +=2).

The Influence of I Ching

The influence of Yi Jing has been wide-ranging from the East to the
West, and far-reaching in all walks of lives. There are over 100 institutions of
Yi studies in the world. “¥;” (%) means “Change”, and is used inter-
changeably with its synonym Bian (7% Bian) in the original text of Yi Jing.
The Book addresses the principles for making changes, adaptability to new sit-
uations (MEZFFTIE) , and the natural laws governing what never changes as
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@ Yi Jing . the Essence of Change

constant (A5 Z5%). In the Chinese culture, these core concepts are the
forerunner of Chinese philosophies that form the essential components in lead-
ers” political philosophies and peoples personal philosophies.

Political leaders gain inspirations for governing strategies from Yi Jing;
military strategists regard it as the art of war; medical practitioners take it as a
book of medicine ; educators read the book for nurturing ideas ; and Taoists take
it as the book for celestial being. When it is used as an instrument by econo-
mists for stock market analyses, however, the symbols and interpretations are

applied with functions more of fortune — telling than foretelling of the trends.
Myths

Although the significance of Yi Jing has been positively perceived and re-
ceived throughout the history for thousands of years till modern times, there
are perceptions that Yi Jing is mysterious and superstitious and that it is there-
fore used for fortune — telling only. Obvious evidence lies in the use of the
Chinese character “#}” (Gua, Divination) for the title of each of the “Sixty-
four Divinations” (751 PU#), and in the descriptions that are characteristic
of the language used by a fortune — teller.

The original design of the 64 hexagrams (symbols, scenarios, #H%
Guaxiang) was reflecting 64 scenarios existing in the material world, and the
original meaning of Gua (%) was to describe the given scenario by explaining
what each of the 6 lines ( Yao 3£ ) in the particular hexagram stood for, to tell
what action would be appropriate to take, once one was in that situation, and
to foretell what consequences would be because of the actions taken. There-
fore, it would be more accurate to refer the hexagrams as “Sixty — four Sce-
narios” , as I use in this book, rather than “Sixty — four Divinations”.

Literally, in the character Gua (%), the left part is “ZE” whose hori-
zontal strokes represent the lines in each of the hexagrams; while the vertical
line represents the relationships and connectedness among the lines. The right

part is

“

K", meaning to “foretell” or “predict” the development of the par-
ticular scenario.
In the years from the Shang Dynasty (F#] 1600 ~ 1046 B. C. ) to the
oD
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Western Zhou Dynasty (F§ & 1046 ~ 771 B. C. ), while the philosophical
perspective of Yi (%)) was developed and studied in the Court, in the high
class and among scholars, there existed concurrently the practice of divination
(i b zhanbti) by geomancers known in Chinese as yin — yang xiansheng
(FABHSGH:). These fortune - tellers took advantage of the symbol system in
Yi, used this system as an instrument, and disguised themselves as learned
ones from the school of thought Yin and Yang. Further, they worked out an-
other set of descriptions ( (5§ ZX zhanshi) to match the symbols (the lines in
the hexagrams) in an attempt to “discover” hidden knowledge between the
lines. Their interpretations ( ZX#F shicf) had nothing to do with the original
explanations in words matching respective lines in the original hexagrams in Yi
Jing.

Such phenomenon of one set of symbols with two sets of interpretations
lasted and caused confusions between “foretelling” and “fortune — telling”.
Sometimes the practice of fortune — telling happened in the Court as well.
Some rulers of the then states would believe in the warnings of consequences
or cautions for certain actions, while some others would not believe in them.
The present versions of Yi Jing contain texts of a mixture of “foretelling” and
“fortune - telling” in some of the 64 Scenarios. The key pairs of characters
have been “luck, bad luck”, “fortune, misfortune” (ZE%, #EIR or FH X
jixiong) . Take Jixiong (& X|), for example. The original concepts of Ji and
Xiong in foretelling had been “gain” and “loss” (f84k). “X|£E /" had
meant “a probability wherein losses would be greater than gains if---” in pre-
dicting future events and in advising to take preemptive actions, before the

phrase was used in fortune - telling as a much stronger and serious warning.

Here is a story of Zhou Wu Wang (H& T).

Zhou Wen Wang ( JE3CE, Ji Chang #fi &), Lord of the State of Zhou
(J&) , developed the set of symbols ( the sixty — four hexagrams). Based on
the school of thought Yin and Yang, people practicing fortune — telling fol-
lowed suit, copied this system, and came out with another set of sixty — four
divinations. Zhou Wen Wang had a mission of toppling down the reign of
Shang Zhou Wang (B2t ¥ ), and relied on his eldest son Zhou Wu Wang

23«



@ Yi Jing : the Essence of Change
(ARE, JiFafli’k), to carry it out. It was said that Zhou Wu Wang did

not believe in prophets.

With Jiang Shang (2%, also known as Jiang Tai Gong ZEAK /%)) as the
Military Strategist, Zhou Wu Wang decided that it was time to fulfill the mis-
sion. Before the troops set out, the historiographer ( A5 ) drew a divination.
All the civil and military officials were astonished and frightened to read the
doomed disastrous results as “ill omen” (JKZ KNX|). Zhou Wu Wang did
not have his determination affected but led his troops on the way as planned.
In résponse to Zhou Wu Wang’ s call, more armed forces from other states
gathered in Mengjin ( #{#), where Fu Xi ({k38) allegedly created the
Eight Diagrams ( /\#}), near Luoyang (#PH, my hometown). Zhou Wu
Wang had a historic and decisive battle at Muye ({8fZ /%) , near the north-
ern bank of the Yellow River (where Henan Normal University, my Alma Ma-
ter, is located) , to defeat the army from the capital of Shang. Zhou Wu Wang
then started the new dynasty, the Western Zhou (/4 J&) in 1046 B. C. , and
established its capital in Hao (4§ Hao, southwest of Xi’ an F§%¢).

Hurdles

Some readers, when reading Yi Jing, might have had the feelings—

> The hexagrams (#5) : Too complicated to decipher;
> The descriptions (3£ %¢) : Too sophisticated to understand ;
> The ancient Chinese scripts ( #73C) : Simply too difficult.

Hurdle 1. The hexagrams are too complicated to decipher.

The hexagram beside each title of the 64 scenarios is a symbol. Unless
you intend to undertake a research and to study the system, take it as a sym-
bol only. It is advisable not to try hard to figure out the scenario by matching
the explanations in words with what the symbol represents or implies.

Hurdle 2. The descriptions in words are too sophisticated to understand.

The train of thought, sentence structure and wording in ancient times
were different from the way of organizing ideas in writing at the present time.
Further, the texts available now have been revised and enriched ever since the

symbols were created, with more and more social phenomena added in.
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Therefore it will be easier to read the texts from the social science points of
view, and highlight the parts at which you are brightened. For example, val-
ues are deeply rooted in culture, in historic and philosophical writings, and
are lasting throughout social progress, like “perseverance”, “humility” and
“harmony” , which are the ones pinpointed and elaborated in this book that
readers may pick.

Hurdle 3. The classical scripts in the text are too difficult to learn.

It is true that this poses a real hurdle in the way, blocking the reading
and learning process. The original version was in classical writing style with
complex characters but present versions available to get hold of are printed
mostly in simplified form of characters. The other way out is just skipping the
“complex” ones, simply because readers are getting ideas and inspirations
from reading between the lines, not line by line.

Hurdle 4. There are more phrases with “classical literal meanings” than
one can realize.

This “hidden” hurdle is actually a pitfall of “taking the literal mean-
ings” of certain phrases while reading the text, which affects correct compre-
hension. The literal meanings of a good number of ancient Chinese characters
and phrases were quite different from those in modern Chinese. Take Wuyong
(ZJFd wi yong) in Scenario 1, for example. It may be read as “do not use”
but in ancient times it meant “the functions of -+ were unable to be played”.
The other example is “ Jo4%” (wijit, 4, literally “blame” ) , which meant
in the text of Scenario 5 “[ when it is not time yet, ] there is no harm to be
patient” ; and in the text of Scenario 18, “[ the particular person is to be ]
credited” , rather than “Dont act” (in an English version of I Ching transla-
ted by a westerner). Careful readers will do cross checking in the context, to
gain close comprehension or correct understanding.

I have come across a good number of versions of the English translation of
I Ching, and other Chinese classics like Lao Zis Dao De Jing ({4 Tao
Te Ching) , Confucius Analects ({#5i%)), Sun Zi’ s The Art of War ({I)F
Ep:)), and so forth. Some of them were translated by Chinese scholars,
and some by Western scholars. It was noticed that the Chinese scholars had
profound understanding of the original but tended to put it in poor English;

© 5.



@ Yi Jing . the Essence of Change

whereas the Western scholars had poor understanding but put their misinter-
pretations in perfect English. In an attempt to help readers to avoid the pitfalls
either way, I am selecting the applicable and useful sections from the original

texts, and putting them in plain languages.
The Structure of This Book

The main text of this book is arranged to follow the order of the 64 Sce-
narios (Jing £¢) as Part I and Part II, and the Commentaries ( Zhuan {£) as
Part IIl. The version of the original Chinese text is a result of cross checking
on the versions published by Beijing Press (b5 H4 i #t 2006 ), Shanxi
Ancient Books Press ( LLiFa£% H it 2006) and Zhongzhou Ancient Books
Press ( HP M dy 88 i A4 2007). Pinyin ($£3%) is added onto the Chinese
text above each line of the Chinese characters.

The hexagram (4 ) is attached to the title of each Scenario, as is put
in the Chinese original, to present the Symbol of the Scenario. The title ( &p
44 ) and theme (#EE) of each scenario, and the names of the two trigrams
from the Eight Diagrams ( /\#}) forming the hexagram of the scenario, are
explained in plain language.

The highlighted philosophical perspectives from the 64 Scenarios and the
Commentaries are interpreted in the terms of “Essence of change” , “Value” ,
“Virtue”, “Attribute” and “Principle”, for readers to get inspirations and

find applicability to their daily life and organizational life.
Appreciation, Inspiration and Application

The text of each of the 64 Scenarios in Yi Jing describes the characters of
the scenario ('situation ), elaborates the required qualities one possesses to
handle the situation, and comments on the appropriateness of possible actions
one may take. As highlights from Yi Jing, the advocated values and virtues
are meant for dynamic and change - oriented leaders to possess; the guiding
principles are meant for readers to follow in reading, to think of their applica-
bility, and to have inspirations in handling real situations.

26
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Given a situation, directors, CEOs, general managers and managers are
encouraged to learn the perceptions on change stated in Yi Jing, and to design
their methods of 1) analyzing the characters of the situation; 2) figuring out
what qualities are required to deal with the situation, the most important qual-
ity being “adaptability” ; and 3) checking periodically on the appropriateness
and effectiveness of the actions taken.

Just like the original designers who entitled the last Scenario Wei Ji (&
%% ) , indicating that categorizing scenarios did not stop here, and that the 64
scenarios were not exclusive, so organizational leaders therefore are expected
Ao get inspirations rather than follow the book, to generate ideas of dealing
with new and different scenarios they are in, and more importantly, to have
influence on their own environments. With internal and external forces for
change as pushing factors, there would be more scenarios and new situations
on the way of progress in all domains. This is especially the case nowadays,
when the nature of changes has become “expanding”, “accelerating” , “in-

terdisciplinary” and “cross — boundary” .

Yenming Zhang

Nanyang Technological University
Singapore

May, 2008
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Introduction :
About the Book of Changes % T 5 %4

The Evolution and Formation of Yi Jing 5 %ML SHH

A. The key elements in the symbol systems
Taiji (A% Taiji)
Taiji is the primitive philosophical idea of the two opposing and interwea-
ving forces in nature, i.e., Yin and Yang (FHFH) that had existed for
thousands of years before and throughout the Xia Dynasty ( & 2070 ~
1600 B. C. ). This idea is illustrated in the diagram of Liangyi (B4
liding yf ) containing the two forces. The core concept of Taiji has ever

been the origin of the ancient Chinese philosophies.

The Eight Diagrams ( /\# Bagua)

The Eight Diagrams are the eight combinations of 3 whole and/or broken
lines (trigrams) , symbolizing the “Sky” (X Tian), the “Earth” (3
Di), the “Water” (7K Shul ), the “Fire” (:k Hud), the “Wind” (JX|
Feng) , the “Thunder” (7§ Léi), the “Mountain” (Ilj Shan), and the
“Swamp” (% Zé), as shown in Table 1. This set of symbols apparently
represents the substantial elements in the material world with the charac-
teristics they possess respectively. These characteristics at the same time
analogize those of social phenomena and the natural environments people
live in. The names given to each of the eight symbols, and the order of

them, are shown in Table 2.
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Table 1. The symbols (hexagrams) in the Eight Diagrams
(NEHEFRRIERFS)
X 23 P Gl K 7K 1L H
Sky Swamp Fire Thunder Wind Water Mountain Earth

¥ S B = 2 x R e

Table 2. The order and names of the symbols in Chinese characters

(N\EBF B AR5 8 FR)
Order Symbol Representation
in Chinese Character

The First 5, Qian X Tian Sky
The Second 54 Dui P& Z6 Swamp
The Third B Li &k Hud Fire
The Fourth 2 Zhen H Lai Thunder

The Fifth 58 Xan X, Féng Wind

The Sixth K Kan 7K Shut Water
The Seventh R Gen 11} Shan Mountain
The Eighth 1 Kiin H#b Di Earth

Fu Xi ({R2%)

According to the Chinese legends, the Chinese ancestor.Fu Xi (fRZ&, or
Tai Hao Fu Xi KX R{R3%), the chief of a tribe, had an inspiration when
he caught sight of a divine turtle then called Longma (% 5) in the Tu
River (&J¥) in Mengjin (F ), north of Luoyang (#%PH) and south of
the Yellow River (#7), and crafted a turtle — shaped graph containing
eight symbols for the elements known as “The Eight Diagrams of Fu Xi”
(fR#/\# & see Figure 1) in the then capital Wanqiu (%8, c. 4500
B. C. , now Huaiyang, Henan Province ¥k [H , /B4 ). There is a tem-
ple called Longma Temple ( %51 K<) at the legendary site on the Tu
River in memory of Fu Xi and of the creation of the Eight Diagrams. His
hometown was Leize (5%, now Tianshui, Gansu Province K7k, H i
4). It is said that Hua Xu ( 47 ) once stepped on the vestiges of Xi,
the god of thunder (%5 #3%, the dragon living in the swamp FH{¥E) and
gave birth to Fu Xi who had a human head and a snake — shaped body
"



