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Preface

Since the midt“19705, China has established an
extraordinary system of nature reserves in order to
protect a rich portion of the world’ s biodiversity. Yet
many of these reserves are located beside impoverished
human communities whose residents see few options
for economic improvement other than exploiting
nearby natural resources. Conflicts thus commonly
arise between local communities and the agencies
managing the nature reserves. Yet the human activities
harm not only wildlife and natural ecosystems but also
the resource base upon which the people’ s future
depends.

Over the past decade, the International Crane
Foundation (ICF) has cooperated with Cachai Nature
Reserve, Guizhou Environmental Protection Bureau
and others to integrate nature protection at Caochai
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with economic development activities for local people,
activities that are compatible with objectives of the
nature reserve. The success of these efforts, and the
lessons from problems we have encountered, have
been of considerable interest to those managing other
nature reserves in China, and also to those concerned
with protection of natural resources outside protected

areas.

In recent years, some hundreds of conservation
officials, scientists, and rural development specialists
have visited Caohai to learn about the project. In
response to this interest, and to enhance the
opportunities for extending the Caohai experience in
China, we undertook the creation of a training
program at Cachai. We wished to strengthen the
capacity of Caohai Nature Reserve and its local
communities to communicate a shared vision for nature
reserves and local communities, to describe what we

have attempted and what we have learned.

Solutions to conservation-development conflicts
must reflect unique local circumstances. Thus the
programs developed at Caohai, and in particular the
micro-finance components, cannot be followed as
cookbook recipes for preéise duplication elsewhere.
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The chief lessons at Caohai regard a process: the
incremental learning that has taken place at each step
during the project, the changing relationship between
the reserve staff and local people, the gradually
increasing effectiveness of farmer leadership in the
project, and the growing recognition that conservation
and farming go well together. Through the course of
our work, farmers have taken on direct management
of some significant parts of the nature reserve.

Conservation  requires diverse skills and
perspectives. The training program at Cachai has been
developed through involvement of outside resource
specialists from academic institutions, of nature reserve
staff members who have been implementing the
project, and of farmers from four villages who have
become leaders for conservation as well as
development in their communities. These farmers also
are now the teachers for the experts and managers
who visit Caochai and study its approach to
conservation.

This volume has been developed to accompany
the instruction and experiences that visitors will have
through the training at Caohai. We hope this manual
will also be useful for those who cannot travel to
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Caohai.

Participatory approaches to conservation depend
heavily on insight, dedication to learning, and
communication skills on the part of the implementing
reserve staff and farmers. Each new project will look
distinctly different from the project at Caochai. As
experiments arise elsewhere, China will gradually have
diverse examples of community involvement in
conservation and a growing number of experienced
practitioners. Dialogue among practitioners will greatly
hasten learning and the creation of new approaches

and of novel solutions for new situations.

We hope that readers of this manual will share
with us their views and especially their experiences with
local communities and resource management. In this
way, the training program at Caohai, and the
participatory activities at this reserve, can be further
improved. |

7,*/(«,-.

President International Crane Foundation
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Foreword

Foreword

For over a decade, the Caohai National
Nature Reserve has partnered with local and
international professionals to develop effective
community-based conservation and development
projects. Through the management and
implementation of these innovative projects, we
have learned valuable lessons that may be applied
to an increasingly broad range of situations. Over
the past several years, project personnel,
researchers and managers, including staff of the
‘Guizhou Environmental Protection Bureau and
environmental education and poverty alleviation
professionals, have developed a training program
to pass on the skills and methods, that they have
learned, to other professionals. Since the
inception of the training program, over two
hundred trainees have participated in the .
program. We have further hosted project donors
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and representatives of diverse development and
conservation organizations, including Actionaid
Beijing, Management Center for Foreign Funds of
Guangxi Poverty Alleviation Office, the Inner
Mongolia Nature Reserves Program funded by the
Canadian International Development Agency,
Oxfam Hong Kong, and Conservation
International.

It remains a challenging task to introduce the
methodology and the varied activities of the
collaborative projects developed at Caohai in a two
to three day period. First, there is the underlying
question of what has led to the success of the
Caohai projects? For most people researching
rural projects, the economic status of a community
is especially important, but this is not always the
main indicator of success. If the living standards of
the project beneficiaries cannot be improved
through economics, perhaps the project cannot be
considered successful. Likewise, if you cannot
cultivate and improve the abilities and management
capacity of local people, it may too be an
unsuccessful project.

Secondly, the Caohai project personnel have
attempted to quantify the changes that have
occurred at Caohai during nearly a decade of
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project implementation. A main challenge to this
is how to relate the experiences of the Caohai
projects to counterparts who seek to study the
project processes and experiences. Therefore, we
compiled a set of training materials for visiting
participants that include a systematic and
comprehensive portfolio of the collaborative
projects at Caohai. We may refer to these core
experiences in promoting environmental
protection in association with the development of
poverty alleviation tasks in impoverished areas.

For those who come to learn about the
projects developed at Caohai, the historical
changes at the reserve are considered significant.
The environmental challenges that the local people
faced at Caohai are unique as well. The history of
Lake Caohai being drained and then partially
restored caused sharp contradictions between
protection and development interests within the
reserve. Not all of the people involved in the
restoration understood these interests in depth,
especially urban residents in adjacent Weining
town. Only are those experienced in the changes
at Caohai were able to understand the challenges.

Therefore, the international collaborative
project at Caohai was framed as a development
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project combining poverty alleviation with
environmental protection, which logically included
environmental protection, poverty alleviation and
capacity building. The project managers hoped
that the development of training materials would
supply systematic and specific examples for those
who visit Caohai and participate in the training
courses. Participants, ranging from poverty
alleviation specialists, nature reserve
administrators, and environmental education and
rural development professionals, will learn how to
jointly practice environmental protection and
poverty alleviation programs through study of the
training materials.

The training materials provided in this manual
include: Chapter 1 - The natural environment at
Cachai; Chapter 2 - The economic and social
conditions at Caohai Nature Reserve; Chapter 3 -
The administrative management systems and its
changes for Caohai; Chapter 4 - Rationale for the
project at Caohai; Chapter 5 - The application of
PRA for the Caohai project; Chapter 6 -
Introduction of the international cooperative
project at Caohai. Chapters 1 and 2 introduce the
environmental and social background of Caohai.
For most people who have never visited Caohai,



