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ABSTRACT

With the further development of economy globalization, more and more
enterprises begin to make use of resources of host country by transnational op-
eration, which is an important path to obtain, sustain, and improve competi-
tive advantage. The resource-based competitive advantage theory of transna-
tional operation holds that strategic resources are the source of competitive ad-
vantage of enterprises under transnational operation. Thus the theory focus on
acquirement and utilization, but neglects the function of shared resources of
host country. Recently, there appears a tendency of cluster on area selection
for Multinational Corporations’ investment, which attracts attention of schol-
ars in domestic and abroad. Those scholars have analyzed and explained the
new phenomenon from different aspects. All of the above form the entry point
of our research. We make a theoretical and empirical study on the interact re-
lation and function mechanism of shared resources which belong to both host
country level and hypo-country level (cluster level). Considering that strate-
gic resources play an important basic role in the form of competitive advantage
of enterprises, we pay more attention on the relationship between the shared
resources of host country and strategic resources of enterprises. We also clear
up the relationship among shared resources of host country, strategic resources
of enterprises, and competitive advantage of enterprises under transnational
operation through analysis of path which shared resources of host country make

impact on competitive advantage of enterprises under transnational operation.
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On those bases, we construct concept model, provide correlative hypothesis,
and make empirical analysis. The empirical results show that our research not
only sustains some existing viewpoint, but gives logical explanation of invest-
ment cluster of Multinational -Corporation. Moreover, some new phenomenon
is discovered. Thus existing theories is furthered, developed, and supplemen-
ted. Main innovations of this dissertation are as follows:

First, the concept of shared resources of host country is put forwarded
and the resources are divided into high-level ones and general ones according
to heterogeneity and incomplete fluidity. Our research shows that shared high-
level resources of host country have all Ricardian-Rents characteristics and po-
tential. Thus the resources can bring competitive advantage for enterprises in-
directly and are also the object that enterprises under transnational operation
seek and utilize. It is a'common viewpoint of existing competitive advantage
theories of enterprises under transnational operations that only strategic re-
sources can bring competitive advantage for enterprises, while the function of
shared resources of host country is neglected. We remedy the above deficien-
cy, hold that shared high-level resources of host country is an important factor
of acquirement of competitive advantage, provide a new view and direction for
further research, and develop competitive advantage theory of enterprises un-
der transnational operations and an extension of the concept of resources.

Second, our research shows that shared resources of host country exist
both in host country level and in cluster level of host country. And the re-
sources do not belong to any enterprise alone, but can be shared and utilized
by enterprises of host country or cluster of host country. Furthermore both re-
sources in different level bring a promotion effect on formation and develop-
ment of competitive advantage of enterprises. Shared resources of country level
is the basis of shared resources of cluster level , while shared resources of clus-

ter level is the centralized embodiment of shared resources of country level.
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Most domestic literatures about shared resources pay more attention on impact
and action of shared resources of cluster level, and less attention on shared re-
sources of country level. This dissertation pays the same attention on impact
and action of shared resources of country level and cluster level. Result shows
that not only shared resources of cluster level of host country but host country
level give promoting impact on competitive advantage of multinational corpora-
tions.

Third, our research shows that the positive correlation, between shared
high-level resources of host country and competitive advantage of enterprise
under transnational operation, is much significant. Theoretical analysis and
empirical test on relationship of five types of shared high-level resources and
competitive advantage of enterprises under transnational operation ( perform-
ance, innovation efficiency) is presented. The shared high-level resources in-
clude innovation system, collectivity reputation, which belong to country lev-
el, industry matching environment, high sharing of information, and support
of organization, which belong to cluster level of host country. Results show
that: collectivity reputation, industry matching environment, support of organ-
ization of host country have significant influence on performance of enterprises
under transnational operation. Innovation system, industry matching environ-
ment, high sharing of information of host country have significant influence in-
novation efficiency of enterprises under transnational operation. Support of or-
ganization of host country have the most significant influence on competitive
advantage of enterprises under transnational operation.

Fourth, our research discovers that through strategic resources of enter-
prises, shared high-level resources of host country have an indirect impact on
acquirement of competitive advantage of enterprises under transnational opera-
tion. The discovery reveals the action mechanism of shared high-level re-

sources of host country for acquiring competitive advantage by enterprises un-
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der transnational operation. Based on theoretical analysis, we construct the
Structure Equation Model including shared high-level resources of host coun-
try, strategic resources of enterprises under transnational operation, and com-
petitive advantage of enterprises under transnational operation An empirical
study is given using data from 212 questionnaires from enterprises under trans-
national operation . Thus the conclusion is verified that shared high-level re-
sources of host country make an indirect impact on acquirement of competitive
advantage of enterprises under transnational operation by strength of strategic
resource base. The relevant hypothesis is also validated.

Further research found that impact paths of shared resources of host coun-
try on the strategic resources of transnational enterprises are different. The
empirical results show that, the supporting environment and high sharing of in-
formation of host country have a significant impact on technical knowledge,
brand reputation, customer channels and organizational capacity resources;
the institutional support and national innovation system of host country have a
significant impact on technical knowledge, brand reputation, and organiza-
tional capacity resources; the collective reputation of host country have a sig-
nificant impact on brand reputation, customer channels and organizational ca-
pacity resources. While, there is not significant effect of the collective reputa-
tion of host country on technical knowledge, the institutional support of host
country on customer channels and the national innovation system of host coun-

try on customer channels.

KEY WORDS : Shared Resources of Host Country; Enterprises Under
Transnational Operation; Competitive Advantage
TYPE OF BOOK : Applied Research
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