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Abastrct

This study is based on the review of resource-based theory, core
competency theory, growth strategy and FDI strategy theory. The sub-
jects of the study are information technology manufacturers. In this
study, first, the conformity study framework of the resource/compe-
tence/environment/strategy and competitive advantage ( FRCESC) is
inferred from the introspection study of enterprises. Then, we con-
struct the core competence estimate score system (CCESS) after con-
sidering the characteristics of IT industry and IT manufacturers. After
that, we present the empirical study framework and advance six hy-
potheses about the relationship between core competence, growth
strategy and competitive advantage ( performance) on the basis of
FRCESC and CCESS. And we validate three hypotheses using SPSS
statistical analysis, which is built on the research of questionnaire re-
sponses by IT manufacturing managers from Europe/USA, Japan/Tai-
wan—China/Korea and Mainland China (including Hong Kong).

Based on the correctional CCESS of factor analysis and FRCESC,
the practical cases study of six famous IT companies include SAM-
SUNG, HP, ACER, TCL, HUAWEI and LENOVA be provided.

Finally, we provide thoughts about identifying, developing core
competence and setting up sustainable competitive advantages
(SCAs) in China’ s IT manufacturers according to the results of this

study and the reality of our national IT manufacturers.
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