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The openness of China entered into a new era after WTO (World
Trade Organization) entry. We are now more connected with the world
economy. The Chinese enterprises that developed during the transition
period of plan economy to market economy own their specific
characteristic, therefore, to fulfill the object of transnational operation,
they should not follow the tracks of the transnational companies of
developed western countries. This article focuses on finding out how
Chinese enterprises can grow into Chinesestyle transnational compan-
ies properly as well as establish their competitive advantages among
international environment.

Basing on the theories of international trade, international invest -
ment, company development and neoinstitutional economics etc, this
article, firstly, viewed the transnational operation of developing countr-
ies” . companies from the development of enterprise core competition
abilit'y during the course of internationalization. Secondly, in order to
afford theoretic support for transnational development of Chinese
enterprises, the article explained the possibility of company transnati-
onal development with the help of Integrate Advantage Theory.
Integrated advantage is a kind of acquired advantage or competition
advantage results from factors integration. This advantage can be elicit-
ed by integrating with outer economic environment or resources of
other enterprises.

By further applying Integrate Advantage Theory, the article anal-
yzed several paths that can be selected for the transnational operation

of Chinese enterprises. Whereafter, surrounding the core issue of how



Chinese enterprises can develop transnationally, the article suggested
some development strategies for these enterprises on their way of
transnational operation on the basis of Integrate Advantage Theory.
Finally, the article embarked on the research of the institutional
factors that are indispensable for the process of company advantage
integration and the analysis of enterprise and nation institution,
thereby bringing forward some thoughts on institution innovation that
will benefit the Chinese enterprise transnational development.

Compared with the other investigations on transnational compani-
es, the main innovations and contributions of this article are:

1. The article probed into the reasonability and possibility of
transnational development of Chinese enterprises with the help of
Integrate Advantage Theory and offered some reasonable explaination
for the FDI behavior of those developing countries’ companies that
own no surplus capital nor technology monopoly ability.

2. It analyzed possible modes for the transnational operation of
Chinese enterprises on the basis of Integrate Advantage Theory. The

modes include the mode of resource integration, the mode of technol-
ogy integration, the mode of market integration and the mode of com-
prehensive integration.

3. Based on the theory of Integrate Advantage Theory, we offer

some strategies for the growth of Chinese transnational enterprises.
The strategies are composed of participant strategy, industry strategy,
location strategy and operation strategy.

4. The article discussed the micro and macro institutions and their



constructions that help to nurture the growing up of Chinese
transnational enterprises. In fact, the history of Chinese enterprises is
relatively short, and there is big gap between them and transnational
western companies when institution is considered. The macro policies
and economic environment need further improvement too to be in line
with international customs. The article gave a comparatively compreh-

ensive analysis on the function of institutions on enterprise transna-

tional development.

Key words: integrated advantage; transnational company; foreign

direct investment; enterprise development
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