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Aﬁs_tract

The typical forms of modem enterprise incorporate the

Limited Corporation and Stock Corporation {including the listed

one) . The major ohjectives =esulted from the modem enterprise

management is to maximize the corporate value, which are also

the essential need and oweome of its capital operation in the stage

of market econvmy, The management of cash, likewise, is the

com of modern enterprise’s governance. This book will focus on

such regards and attempt to:

¢ Study systematically on modem  enterprise system by
employing the property rights as a clue and targeting
capital operation

i b Fomd

* Analyze | v on f | issues of accounting &

financial management within the modern enlerprise by
linking to property rights and relying on accountability,

* Discuss the common rules of the cash management within
the modemn enterprise and the special terms possibly in the
Enterprise Group.

* Elaborate approaches to identily and analyze risks in order
o meet expected returmns based on a risk measurement and
pmﬁt expectancy orientation,

* Highlight theories of the modemn cash management in terms
of the capital cost & structure and the dividend policy

while detecting managing and financial risks under market
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risks by the guidance of a risk return theory and a maximized profitability
commitment .

The book is organized on the hasis of above topics and mainly studies pragmatic

approaches of the modem enterprise’s govemnance and its cash management. Referring

1w the capital operation & management model existing in modem American

corporations, who perform in a fully d market y, the book strives to

deliver an all - round understanding of the capital operation and cash management.

(R

Iy Il

p which is organized as

Overall, it encompasses six parta i sixteen
followings :

Part I looks into the bedrocks of the modem enterprise system and its core issue,
the corporate governance struclure grasping the clue of the property rights. This section
incorporates Chapter 1 and Chapter 2.

Chapter 1 from the prospective of theories on modemn enterprise’s establishment,
argumentation is drawn in modem enterprise’s capilal operation and system. In
compliance with different types of property rights, three enterprise’s types have
emerged, they are ownership, parinership and corporation respectively. The form of
corporation is superior to the other two since it is more compatible with mass production
and corporate resources inlegration. In views of "structuralism”, it can be found that

st are i

the development of credil system and ch of fi

explanatory variables witnessed the changes of enterprise’s property rights system. For a
modern enterprise system, the corporate system is the one that Chinese policy makers
are fervently advocating. Its establishment facilitates the owner - controlling corporate
to convert inlo an operator - running form which cause a real separation between
ownership and management. Namely, the comerstone of modem company appears to be
the radical independence of entity’s property rights.

To further orient the enterprise’s value, Chapter 2 discusses the core issues of the
modem corporate  management structure., The structure of coOfporate  governance

originates from the development of the modem enterprise and it is also a hardeore of the

modern enterprise system. The separation between hip and 2 paves

the way to the debut of the manager’s group and market. However, the managers who
hold the rein of real power from corporate owner's hand bring a new problem of “agent” .
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From the economic outlook , assignee differs from agent in its purposes. To ensure that
agent’s interests not be invaded and abused, a contractual layout between agent and
assignee needs to be taken into account, which is also the target that corporate
governance structure should shoot. From this peint, the structure of corporate
governance specifies the leveraging of rights and responsibilities of every participant in
a corporation. Moreover, the structure streamlines rules and procedures in decision —
making process on corporate affairs and finally provides possibilities for corporate
owners to motivate and constrint managers so as to deliver a maximum yield ratio for
shareholders.

Adhering to modem corporate management philosophy, Part I concentrates on
the significance, organizational structure, managing goal and independence of the
accounting and financial management as well as the interactive connections among
accountability, property rights, accounting and the running system under the
background of modem enterprise. It comprises Chapter 3 and Chapter 4.

Based on the establishment of the modem enlerprise system, Chapter 3 initially
discusses the necessities of an independent financial management and the breaks
between financial management and accounting in modern enterprises. Then it tries to
study modem enterprise management accounting under the guidance of the
accountability and property rights theory. In fact, the accounting accountability is
coherent to the property rights in terms of structure. Modem management accounting is
a kind of accountability system in which assignee should report to agent on his

1 h

performance by applying the existed agency i ip as a p isite and the

accounting control as a basic characteristics. Here, the accountability means that the

has ibiliti

L H

and liabilities for fully reporting his performance to the

agent, who authori ignee to assets. Besides, the aco bility is helpful

to keep the agency links orderly and improve its efficiency, which was viewed as an

indicator lo maintain or terminate an agency.

leted markel y back 1, Chapter 4 makes efforts in

Perceived in a £l

probing into modem financial management. Traditional financial theory takes the
relationship between finance and propenty nghts for granted. As a matter of fact,

finance and business property rights are highly associated. The introduction of the



