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Abstract

Since 1980s, most research regarding firm competitive ad-
vantage strategy focuses on the relationship between organizational
factors and firm performance, either using resource-based view or
capability-based view. The findings with resource-based view and
capability-based view cannot illustrate the essential characteristics
of forming and maintaining firm competitive advantages when the
environmental changing greatly. The present dissertation proposes
an integrated resource and capability-based view, which expounds
the basic principles and forming paths to achieve firm competitive
advantage under super-competitive environment.

In order to expound the rationality and effectiveness of the
integrated resource and capability-based view, this dissertation
proposes a structural equation model which consists of organiza-
tional slack, absorptive capabilities and technology innovation fac-
tors, and empirically tests the model with data from a question-
naire. 552 firms in Gangdong, Shandong, Sichuan, Liaoning,
Shaanxi, Shanxi, Henan and Shanghai completed this question-
naire. Based on the paths relationship tested in the model, the
dissertation further examines the moderation function of absorp-
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tive capabilities which moderate the relationship between the orga-
nizational slack and the innovation. Results show that there is an
inherent relationship between certain slacks (absorbed slacks) and
relative innovations (product innovation and process innovation) ,
and different absorptive capabilities (realized capacity and poten-
tial capacity) may partly moderate the relationship between cer-
tain slack and the related innovation. The findings confirm an im-
portant relationship expected in the dissertation, namely, a match
relationship between one certain slack and another organizational
capability. At least in this research, the findings support the inte-
grated view proposed in this book.

In addition, this research divides the assimilated slack into
two types of slack, namely, combinative slack and individual
slack, the study of which leads to such a conclusion: the exploita-
tion of the slack assimilated into firms productive system not only
produces certain product innovation which enhances differential
competitive advantage, but also produces process innovation to en-
hance cost advantage for firms. At the same time, the dissertation
points out that different firms may not necessarily produce equal
innovation performance even though taking in the same slack to
implement the innovation, because the existing differentiated or-
ganizational capabilities among different firms moderate the effi-
ciency of transforming the slack into the innovation.

Several potential limitations of this research are identified and
steps taken to improve the validity are discussed. In the last sec-
tion, further study, in order to better explain the relationship be-
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tween organizational slack, organizational capabilities and innova-
tion performance, is discussed.
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