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Abstract

Personality problem is both important and complicated, on which the
scholars in the psychological field have done researches in China and
abroad. On the basis of reviewing former researches and according to the
needs of Chinese social development, the thesis approaches the personal-
ity traits of our party and governmental leaders and works out a measuring
form, aiming to offer serve the selection of cadres.

This thesis has drawn these conclusions as follows:

1. Among our party and governmental leaders of department rank,
items are chosen and questionnaires are made, which is based upon the
background of society and culture in China. By means of interview and
conversation, questionnaire and investigation, the personality traits of our
party and governmental leaders of department rank is established and it is
composed of six factors, that is responsibility, stability of emotions, so-
ciability, self-discipline, decisiveness and risk. The results of analyzing
and testing the investigated questionnaires indicate that the questionnaires
have great reliability and prepositional efficiency.

2. In the light of the six factors, the scale for the Personality traits
of Leaders has been worked out. As a result of testing and analyzing, the
scale provers to possess quite good reliability and the reliability index is
above 0. 70, 83% of the interrelation value of total score and every item
in the scale is above 0. 60, being of better content efficiency. The ex-
planation amount of general square disparity of the six factors reaches 61.
65% as well as proposition efficiency arrives at a higher lever. This scale

can serve as a tool for selecting leaders.
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3. It initially testifies that a higher interrelation exists between the
leaders’ personality traits and their achievements in work.

4. The leader’ s personality plays a decisive role in his decision-
making style. This is basically because of the different “partialities” of
the personality dimensions. If any of the seven personality dimensions has
a strong partiality, it may develop into a decision-making style with this
dimension in the leading position and the other dimensions in the sec-
ondary position. From this point of view, the decision-making style of
leaders may be divided into six models.

5. “The partiality of personality dimensions” not only decides the
decision-making styles but also influences directly the decision-making
analysis. No matter whether it is the accurate, the non-accurate or the
venturous decision-making analysis, different “partialities of personality
dimensions” will result in different analytical principles.

Key words: Leaders/PersonalityTraits/Scal/Preformance
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