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Abstract

Does the prophecy of Bill Gates that “Bank is the dinosaur to be extinct in the
modern world” will come true?

Theoretical studies and practices indicate that the efficiency of enterprises’
public activities is directly related to the survival and development of enterprises;
likewise, the effectiveness of banks’ public activities would be decisive to bank’s
image, competition power, even to the survival and development. However, theo-
retical study and practices of bank’s public relation in our country is almost non —
existing. Focusing on the public relation of banks and using foreign and domestic
literatures for reference, taking the ‘actual performances of Chinese Commercial
banks into consideration, making use of the concerned theories of bank manage-
ment, public relations, institutional economics, this study makes a thorough and
systematic analysis of the internal and external public relations of banks (including
the relation between banks and their clients, between banks and the similar trades,
between banks and government), and puts forward countermeasures for banks to
deal with different relationships. The effectiveness of public activities of banks is
explored, and the influence of investigation, planning and access of public relations
on the effectiveness of bank public relation is highlighted. A tentative approach of
using “media content analysis” to evaluate the effectiveness of bank public activities
is suggested.

This study consists of seven chapters

Chapter I Introduction Elaborates the background, objective and significance
of choosing public relation in banking as the study subject; Thoroughly analyzes
the concerned studies at home and abroad, defines the focus and direction of this
study; in addition, introduces the way of thinking, approaches and innovation of
this study. .

Chapter [ Basics for the study on public relations in banking Public relation
in banking is a new study field, and the established theories are quite few, so this
study introduces the distinctions and correlations between social relations and public
relation at first. Based on this, the connotation, objective, nature and subjects of

- 1 .



Abstract

bank public relation are put forward. It indicates that public relation in banking the
environment in which commercial banks could survive and develop. If there is a

- better environment and the necessary factors are in perfect condition to exert their
function effectively, then the management and performance of banks and economic
benefits would be favorable, and vice versa. The objective public relation in bank-
ing is to create a better environment and credible image. The nature of bank indus-
try defines the subjects of public relation, including relation with its staff, clients,
businesses of the same trade, and relation with the government. In the last, the
function of bank public relation is explored, and to some extent, its importance in
the management of banks is suggested as well. '

Chapter [l The built - in public relations in banking The conception and tasks
of the built — in public relation in banking are introduced firstly. The built — in
public relation in banking is the general public relation within a bank vertically and
transversely. The focal task for the public relation within a bank is to rally the
forces of all levels to make effort for the target of the bank. Then the study points
out that the workings of bank public relation is to take certain measures to regulate
and guide the public within the bank systematically and purposefully. Thirdly, the
essence of bank public relation is discussed. It is the bridge for internal communica-
tion and the bearer for bank culture. In addition, this study also discusses the coor-
dination of the public relations within state — owned commercial banks, and indi-
cates that to introduce effective incentive mechanism and foster modern bankers are
the main tasks for the management of public relations within the state — owned
commercial banks.

Chapter IV Relation between banks and its clients The significance and objec-
tives for banks to develop clients, the necessity of establishing client - centered re-
lationship and the support for this type of relation ~ — — — the client manager are
analyzed. Based on this, the paper discusses the quality demand of this bank —
client relation for the client manager and the basic patterns for the public activity of
client managers. The significance, forms and inherent requirements for the mainte-
nance of bank — client relations are explored. Then it demonstrates how to improve
the relation between state — owned commercial banks and their clients, points out
that it is necessary to introduce client manager system and take measures to check

how well the clients are satisfied and if there is harmonious relation between clients

and banks.
. 2 .
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Chapter V Relation among banks In the first place, the competitive relation
among banks is elaborated. In modern times, banks compete with each other and
the competition is becoming heated. They compete with each other ir} management
efficiency, technology, service and talented personnel. The focus of the competi-
tion strategy differs greatly according to the power of each bank. In the second
place, this study points out that there exists cooperation among banks. The loosely
organized cooperation is nothing than the mutual help in business among the banks
and such kind of cooperation has side effect for the development of bank industry.
The closely connected cooperation is different and could be realized through strate-
gic alliance or mergence. This kind of cooperation would greatly improve the com-
petition power of bank industry in the international market. Then the development
of the relation among banks is explained. The relation among banks is firstly antag-
onistic competition, then develops into tolerant competition, lastly into cooperative
competition. This is the inevitable result of social economic development. Finally,
this chapter discusses the relation among state — owned commercial banks in China.
By comparison of the competitive power of the banks and analysis of the competi-
tion strategy of foreign investment in Chinese banks, the study points out that the
relation among state ~ owned commercial banks should stress both diversification
and collectivization.

Chapter VI Relation between government and banks Inspections are made
firstly into the theoretical basis of governmental control over bank industry and the
influences of Western government intervention on the performance of banks. And
the unshakeable governance of the government over banks is clarified. Then, the
relation pattern between banks and the government is classified into two types, rel-
atively independent type and completely subordinate one. The premise for the rela-
tively independent relation between banks and the government is that the central
bank should be relatively independent and have sound legal system, The flexibility
of the inspection patterns of government is the guarantee for the relatively indepen-
dent relation between banks and the government. Thirdly, the formation and its
serious consequences of the thoroughly subordinate relation between state — owned
commercial banks and the governments is demonstratively explored. Lastly, the
study indicates that the optimal strategy for the development of the sound relation
between state — owned commercial banks and the government is to make the central
bank more independent, innovate the property right system of the banks, change

. 3 .
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the performances of government and establish public financial institutions.
Chapter VI The efficiency of public relations in banking To guarantee the
smooth functioning of bank public relations, it is necessary to provide enough sup-
port in human power, material and financial recourses, namely the organizational
guarantee. Secondly, the investigation contents and its application of the public re-
lations of banks should be well controlled. Thirdly, the planning of bank public re-
lations should pay much attention to the planning skills. Fourth, when making
propaganda for bank public relations, the relation between banks and the mass me-
dia should be on watch, and it is also necessary to organize the propaganda chan-
nels. Lastly, the macro evaluation pattern for the efficiency of bank public relations
is put forward and suggestion for the application of “media contents analysis”

method for its evaluation is made.
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