IK 60 : —METRIRKIES, REREHEE, WNHHOERTE,

(fEiThi )

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

TR L3R 1 k1 40 W B e & e
175 19 1l ¢ !

SIGMA

R)AELER - FTTHE &
WA KB F




— NBHAS B K T S B AR e AT
KA TAEF Xy F

NERBNNE

The Power of Six Sigma
(F&3THR)
(EB)HHR-RHE &

R R R

% F 1Y &AL
Publishing House of Electronics Industry
Jt = -BEJING



Subir Chowdhury: The Power of Six Sigma

ISBN 0-7931-4434-5

Original English language edition Copyright (©) 2001 Subir Chowdhury

Chinese translation Copyright (©) 2002 by Subir Chowdhury

All rights reserved. No part of this book may be reproduced or transmitted in any
form or by any means, electronic or mechanical, including photocopying, recording
or by any information storage retrieval systems, without permission in writing from

the Proprietor.

7 45 b U R & B RSO i 5 3 4E #F Subir Chowdhury 85 #8F Tk th
Wi, EEA R AR,

AR S & F&idE . 01-2002-0379

EHBAERRE (CIP) WE

TR R/ (%) TiAE (Chowdhury, S.) %; SB1-H, REF. _dt
5. BF Tl HR:, 20056

HL L The Power of Six Sigma

ISBN 7-121-01306-1

[ N.OF- QK- @k MAebE®. FREH IV.F273.2

o [ Bk B 4 CIP BB (2005) 45 051737 5

RERE: £8W BARE: YRR

B Bl bR BN R A R BEAE 2

MRS : AT TR |,

Jo 5 B R TT B 173 5 EHB%IOOO%
#HH R AE

: 889x1194 1/32 EP¥#: 3.75 $ﬂ ‘65 T
200546 A% 1 KEDR

15.80 7

WD
sxHxa

F K F Tl i AL A 35, A SRR 8, R E B)E RS, &
WIEEE, HEAHRITHRRR NS, KAAIG. (010) 68279077, A
V¥ RER1FZE is@pheicom.cn, ¥ AR A4 E % 514 E dbqq@phei.com.cn,



ER—FRETNANNX
NERRERENH!

FF-ABE—MMEH. ARANERT W
AR, RV EERFEEFNFRE,
tHEXFEHFEALNE - EREAFFEREFHREE
EXEAARIE, FMNEESRES—XH
NS XRAR,

X, FHATRA. BRR, FHEEX
EXearFAHFERAEMEN, SBER
EMEHRBR 2HFAERERE. 1SO 9000KL
BEEMARANEER, FHRLYEESHERA
T. 205, FRHM—EREN. BRANA
IT-RB#EETH, ftil+49EE, THXE
B, TEZEEMBAECHNERURRLEERE
HARFLEER,

MEFRRAEAIA, HERI THAF
MBE—AHT— XEHLEHLR, RELE
BYETEE, FEARUAMBEESEXKER
NRAFEAINSNF

RAUEEZREEREHER, EFHBRERD
FELtUmBREE, BRXRAER, FEAT
HBES£EEFEHATNERIINXE
ARDHEBEEEE.

e
/N

www.century-wave.com



558—-1TA

ANERBE—-MHEITIESZ, EXGRRB
#£53.4/1000000, EREFEFTE, A5
BEREmMABURLEEAREHZEL., B
NEAMBEEENANELELH#HITEAXR
i, REYRABRANHUHEIEBLRF
Mo BEFMEBHNE, ANATLLGARE
AEEBMAE,

S5EtAXABRDMNEERAMR
B, ABR—1TEHBNEEBE - E52m
ERAXAEW, BSFIAE L EHITE,
HATABARBHARARANABEHEBRS
REM., MUEH, THAR, R Ess
ABEZTHABRD, THRABRIDEN
AT IEm,

fB&. HIR - FHE
(XE#HEHHSHITRISK)

THE

POWER
OF SIX
SIGMA

www.readers.com.cn



O

$$ﬁmﬁj

W- BN -BAET
DY
R ERSRUBMENFTENE— SRS
FrEnseE. T



B

SRR BB - FRE TS 4 M TS I R
FHRRE, (UE) 500 RS HBERTE, JF6HEHmALR A
R, HIX A RS HE AR EFERX AR BRI RN T
WATEHT o GiRE, RERXENFNZMUIER THETXG, H
HBRBRAXLLEABRSR . BREFESLUURHAMA R MES . XK
TR LK ST N P B 2 D AR YT 90T SO BB AR WA A ST
HRRE, REZVIRIRPRFZAF, SHITHER. Kkt
K. BEEWARUBIKA KM TSR, R AR R HERR
BiLay, ERHTRBIEN ALEF T BEHH 008 AR 5w #H R
#H, XREREGIXAHMEK,

XA 5 R E AR TR 1) 35 2 W) S R X S P e B A
LIRPULL R E O] TAF— T R S8 . AR o AR 52 2 ¥ 48 W58
WRE R LIRS T R AR LU ER K B BT
FHAMEATRBEE X AR PREE; ARARERE>—
% ET A, SRARMUBEHME TR K TEROAR, B



’F&EB‘JTJ!
THE POWER OF SIX \gt

BANEFEEEM T A, — 38 AR 6 B TR 189 L
el E®REN 2. 2 BHIFENA, BPEXAFAXHNEN,
X — H 8RN TS S EE R By R ATTC B,
HALRENFRSABHNBERY ONTUREBRAR X
&, BEBEE—TERES N BR AR R, KRR
FoAt iy 2 B R E0H BT RIL LUK . ESESTA, WNEAE
WRBIRIBR S, W EA AL ERPER LR A LB T AT
B3, ONTREKNE) BR—AANTUREKATTS, BREX—
FRREBAE RN R A E B RSORA B RS BEE . FLATT it
EERRSRHR, COSEHBRERLIE) NRSBE—-820.

£AHREHFPATI LR
HI AR FALE



E1E
$EoE
BIHE
4T
B5E
FOE
E7E
FE
R

BRI T ooereeeeeee ettt e aaaannaaas 1
FEBR oot 11
TREATIREID «oveevernneereeereeeeeeeeeeeererrsaasennaannns 19
FRARZE B vvnnneee et e e 33
ABITTE s BB coeeeeerereeee e e eeia e e e e aeeaaannes 43
N 3 - 5 PP 63
R IER: AERBHENSER - R TLERPEEE 69
TELER T RIERIIRIIIR - ovvvvververeemrresirnreseeeninnns 83
SEFLEAR «oooeoeeersrnmmmrmnerereetieaeeaieeaeaniararreeasanans 91



Moving Day

1 i
i 7






F15
Ry
Moving Day

FHREFRMH, RUABAFERER T LNRA, LREXR
HHERKNE , REAHE A D ER - HAKEN, —EEeH
BEIRR . REEERORANENE, KW, —IWBHELEES
W, HEREE A - EASARNERNEREAERNS
£ UM R BERME T, AR BIHE R b i R 1 58 R b Bk
3, IREEKIRY, SUBRAMRRIKE, S REHEN—],

oAV 2 3 ot e B BN L MO T I, B BRI — MR AL,
BFREHNESEEEOFEERE, REIERNER, RES
AKBE, ER-AMBAREAINBDE, TRENEARE
THAAER? RIEMERAHG, REEPXANEOBTER
LA PRBIBERRMENES Y, XEREHERRERES
ERECE - Pa). 2738

ATBREBAETBENBRYS, RARBE— LI T
e, BEREBFCIHTIR (IS HASRAAEN S, BT
ATLAEIRAR B B9 SCU) , IBRAKIEZFRBAEAR T

BEXEEA, REDIRE.CEHRBIREHAIE. RiZEEE
VA RIE 2B MAIERBEA? EMSALBNE, faflsa
REp? PIFIERAtA? waERERR? BESETRG? KAH
HIXE LR A CEAT S B TR, BARBEHENROY S EREIR
ELRIFEY LR AR B SR, (R Mt X S fa R R B i R
AL, UETRMAREAANRBIRLER, Fd, RHR

REMHERT .



@ﬁﬂﬂ?b!
THE POWER OF SIX

RERERE AR LERES A ENHTE, -1
XA R R E SIS Sk T ok . BETORR K MA
247 —A 40 B L 5L BRI R RS R B AR T B
EEKEEA BRI TE? RSB EE? ZRA2EHEE—F
WEG? BATZMM ELFEKA? X! RIIELF —E8E
E RPN FROEXER, mERMNEESHE
FRIRZEERMEGE - KOEBRBLR. X! ROFLEH
WERB T, RAERAERZ 2RI

REBETHE, BRIACEETEFZILNEA K
B—EAT? 150807 2478p7 RRERKEAME? AR
FRMER . HRETFHBN, RRRTEEITONTER,
BAEFHARESER., RiKELUIEAHEE L HRMBOSESE, A
RERTRBEMELLSL, REMFHAHEFHIRET, BAR
HLEIX RS BEE.

FRBMNEAOPANEBREBABE, EERAABRHIL
EMRER, AR, BT EIRELGASMR T, Bk
EHR—R, SUEGRSRERE. MAWiFEs, B A RERER
F, RATREMEY R “HRT (BRI .

A, WIFIAREXZER B A, B, M
TR S AR, fBXE, AT ARAZRBETR
HIBRRE, THK—TFTIERTRADUR, &l Tk, Xaf, mR
A FRHE—AR, —frafEF—E R — B ayE,
. 4.




RALEIET )



| @18138973!

RATfER S bR £EH, REEHOLACSEIM T HRIKE
MK ER ., HIFAMELEER TX A, BEMOHREHIT
HIEAEACHE, FRITERRTEBENIE,

HNE TR, REHEI/NCREMIBAS D, &
BIERAMARX ETIENIRAE L, RIFHBIERA.

BfE, BEERTHRENER, BEEE, KFAE: “F-K
¥, RENZEAR, WHEE.” RO)EA SR 8 £k
BRI HZ B IR AR, AR, ERMIIFHERIN, REs
F 60 MFFLEIL, 84T XAAT? KOO XE—HLH,
AR EA MY, REEEEFRIA KRS, XRRA
RARRIMNE, BASIBEX BN 7 RELENBREA ARG
—¥lh, RRGHW T —OK, B4 BRMHCHE THFRE.

“Fr, XARMEHER” RAEEZ/RAD: “BHEAHEEE
W, BARBAFRAMENSHRMXT, wWiFEShEh—
BRATRE, ERERENERE,”

HEATT ARMRERZBN WAL HFRISKER, AF
AHBEBA SRR, ARRESIEREI, MR REEFRAER
BHESRZAFERT, FRLLEREX —HEMRIITE—HE
2, AR A ARERBEHAZOHET? XEK K2 EA
Wil—4, BLE A fbAymRITANG

RAFMETHA?T BEXDXRMME. REAARBE, &
BEERBTENBH FHE, RIEE MRG0 A#
« 6 .



FE1B
BRERT
Moving Day

H——M AL A R A RIX 489!

R E TR0, EERPRBETEL - AR
EHR ., BRIEMEERFE, X, NEBERTFL. ZNR
a—ERME, RMBREFFATEFHR? MileBMta—
TERE? REMBEABIET —25, WiFMhiORIER bS5 Z A7
SRR

11 S8, WEfbuu ERIMDAE, REHEREGHm, £H
BRAFAAEFRERT, BARMII IREEBILF. MG L&
KR TERA T — R PRI O LB —KT ., &
BB PEEAR, BARRE Z AT &K KR T e, ERAKIL
FURBNMBETACMEEBREZH, RESLFFEE, £5
MEBEE? KR RIE? WHEH AFERERTI—RE
ALEY BB (R 208 HOB J1H B RPN E Rk

WHRREDMARG, REMBRHAZELANT -BALHE, MA
PR ENE—FEAXEE AR REENNT, ZRRER
B, BOFRTLUAR B LIRT R R P B — 5 i THE, B—3kTkH
REFIRE, FHENZEX e AR, (BILF8AEHR TR,

ME -ERNAEFERMARMIBAE ., FEERRBHLNE
YR ETENMERAL. 20 EMRIT—EFHES, LR
BN REARERBEHRGNIINES, EBERNE
EB EBRKKE AL RSESHIRMA, HiRLFER
(SR -8



msasm

AR EAHBREEMRABIREERERMA A,
BT miiesE, ERAHA AT 20 e 50 48, &
PR T AR T AL R R 5 U SR — AR B BRI AR BN i
A O REEYIE . TRE 20 HE 60 FARMY, XEN
BEHARERET.. BEXERENAAMEE =ZHGAEHRT
20 tiE 42 70 AEACII A GR L . 205, B0 S 9 3K RO
2 E]F 20 A 80 ARG HINERR . Y, REaMHARJIER
RECWEGENL S, SamRBHEER, ASERIEE, &F
FHEBHBBIET

PR MBHEERIM B RER A “BHRZE", GLEBRLAAE
BHBFR, BRIMTMSRIF TR, “FR,” Ril: “WRRK
RHEMZE, R ERLEXAHE?” RMNBRSES S
B—REENIE, BREIEEEX, HPRBrA BT
HR ZHOE, ERWMER: “FRMEI HRTHR! £
AR BEXE, RER I, 2028 WRERBLH
TAOZSHEFTERYER! ROLUERRT, BEAEWKH
BEEEXMHET, UEHIRE,

ELAEA DA REB ok, 19
CHPAEDAMEIFZE M, SH
AR L: TN BETF) £




