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ABSTRACT

A key and difficult problem, which has been ignored in the current
Chinese enterprise development, is enterprise training. The dissertation,
mainly with the methods of standard analysis, positivism analysis and pol-
icy research, makes a systematic study on inner mechanism and realizable
channels of modem training and enterprise competitive advantage and
probes into how to improve the enterprise competitive advantage in view of
the reality of Chinese enterprise.

This dissertation includes eight chapters besides the introduction and
article ending. According to its inherent logic, the main content is divid-
ed into five parts to argue.

The first part mainly talks about the traditional limitations and mod-
em vision of enterprise training. Conceming the study field, it begins
with some discrimination on some basic concepts, first relating to enter-
prise education, training and exploitation, and then expounds the differ-
ence between modem training and traditional training, and the implica-
tions, mind, characteristic of modem training in details to realize the ba-
sic concepts and thoughts better.

The second part refers to the mechanism and channels of modem en-
terprise’ s promoting competitive advantage. In the first place, the compo-
nent elements of enterprise competitive advantage, with the key element
analysis method, are divided into two levels. The extemnal level is com-
posed of technology, product, marketing and the internal level consists of
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human resource, enterprise culture, administration ability. Afterwards it
analyses every element’ s function in a systematic view, meanwhile de-
scribes the enterprise competitive advantage in the knowledge economy e-
poch and argues its actuality and characteristic after China entering WTO.
Second, it reveals the inner mechanism and realizable channels for mod-
em training to promote enterprise competitive advantage. Regarding to
significance, it deeply analyzes the relationship between the cheer mecha-
nism, restrain mechanism, regulate mechanism and enterprise competitive
advantage by arguing the marketing mechanism and competition mecha-
nism. The realizable channels show in exploiting human resource, rein-
forcing administration advantage, disposing human resource excellently,
and forming enterprise culture advantage to promote enterprise competitive
advantage .

The third part analyses the manifestation of modem enterprise pro-
moting the enterprise competitive advantage. First, it expounds the con-
struction of leaming enterprise and modem training which reveals the
problem with the promotion of enterprise competitive advantage in a high
level. On the basis of analyzing the principle of “lifelong education and
learning " theory and its constructing base of “leaming organization ”
which must be followed in the construction of learning organization, it
overall expounds the methods and channels of the leaming enterprise con-
struction. Next, this dissertation, according to the actual situation in Chi-
na, argues the modem training’ s efficacy to deal with the problem with
the enterprise composing employment, discusses the implication and vari-
ety of employment and unemployment, analyses the reason for unemploy-
ment, and then expounds the efficient methods to solve structural employ-
ment problem through modem training. This problem is not only a realis-
tic but also a difficult and hot one, which has been faced by Chinese en-
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terprises. This dissertation attempts to speed up to work out enterprise’s
problem with employment and unemployment in training angle. Although
training can’ t essentially solve the problem with enterprise human em-
ployment, it may make things better if applied well. Finally, as to enter-
prise training able to improve economic benefit, this dissertation stresses
that the training invest is the core of enterprise human resource invest by
exposing the close relation between human resource and economic benefit.
Moreover, in order to make the chaimen of enterprise dare to invest
training and get return, this dissertation particularly argues modemn train-
ing improving enterprise economic benefit in the theory level and statisti-
cal data.

The forth part gives some advice and countermeasure to improving
the competitive advantage of the Chinese enterprise. Firstly, it analyses
the present situation, experience and existing problems. Secondly, it
makes a detailed expound on how to promote the competitive advantage
during Chinese enterprise entering WIO from fives aspects: renewing
training concept, perfecting training system, establishing training institu-
tion, reforming training content, and performing training model. The aim
of argument is to make the Chinese enterprise hold a correct direction and
clear thought, seize the opportunity and make a considerable headway in
the challenge during entering WTO,

The fifth part illustrates five typical instances of enterprise training at
home and abroad and gives some comments to enhance this dissertation’ s
positivism.

Key words: Modem training; Modem enterprise; Competitive ad-

vantage; Countermeasure and advice
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