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Preface

Rural industrialization has been one of the most distinctive
features of China's recent development. Reform measures adopt-
ed in the late 1970s and the early 1980s effectively deregulated
China's rural economy., Deregulation and the subsequent opening
of the rural sector to foreign trade and investment released a tre-
mendous amount of entrepreneurial energy among rural cadres
and peasants that had previously been constrained by central
planning. It was this release of entrepreneurial talents and pro-
ductive energy at the grass-roots level that transformed the rural
industrial sector into the most dynamic component of the Chinese
economy in the 1980s, In Shandong and most other parts of Chi-
na, rural industrial growth was led by enterprises that were col-
lectively owned by townships and villages (TVEs).

However, during the late 1980s and the early 1990s, in-
creased competition from private and state-owned enterprises,
management problems, and the cyclical nature of the Chinese

macro-economy significantly reduced the profitability of TVEs,



2 Preface

As the problems facing TVEs muluplied, some local govern-
ments began to realize that property rights reform might be nec-
essary and desirable if TVEs are to continue to be a strong engine
of rural growth. When the central government adopted its “grasp
the large, release the small” policy in 1996, the political space
for experimentation in property rights reform expanded signifi-
cantly, and Chiras TVEs began to undergo significant organiza-
tional and ownership changes. By the end of 1997, about 60 per-
cent of TVEs in Shandong had undergone property rights re-
form., The purpose of this and its companion volumes is to de-
scribe and to analyze the process of property rights reform among
township-village enterprise in Shandong and to study the conse-
quences of the reform.

These volumes grew out of a collaborative research project
between the Centre for Chinese Research at the University of
British Columbia and Shandong University, The idea of a joint
project on property rights referm in Shandong was first discussed
at an international workshop in Jiangsu in December 1997 and re-
ceived quick support from both sides, The project was formally
initiated in mid-1998, A pilot study was conducted in early 1999,
and full scale field research began in the summer, Most of the
field work was completed by the fall of 1999, although some fol-
low-up field research was done in May— June 2000.

One of the great pleasures of seeing these papers published
is the opportunity it provides to express publicly my gratitude 10
those who have supported the project. The research in these vol-
umes was carried out with the aid of a grant from the Interna-

tional Development Research Centre, Ottawa, Canada. The help
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and support of government officials, enterprise managers, and

workers who participated in the surveys and interviews are also
greatly appreciated.

Samuel P, S, Ho

Vancouver, Canada

June 2001
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