MBA)\ ZTHABIERAREA &




 ENBARS & E R

85y

MBANEZEZHX G EAFRRAEA &K

ATERFHhRtt

b




W | I

EHE-HARERMRNNB, BEERNEANERE R FRRAAN . TITNFRE 5
HENBEEE -2 FEERTLELET YEEMAP . RERRAENESN. B_HIRET
MBA BB ARERBEREIT AN, HEWSLHTEMFE MBABREH KB RIMET, E54E
EERGRER, EEREFENES BRRSKREHN. TREERDS LESAKE, REREFRE
[P

APUBEELEBEERMANERTREN N L URBELESBERABE I NRE BHHR
MBA IS¢ FHMHBNERE NEKMBH S RAAH REEUEE WL EELRERFE ¥ HHEH
MR

BREE BHBR.
ABHEARAREXEHEHBAHARE, AREETBHN,

B ER SR B (CIP) ¥ '

2005MBA BE% & H B EEAH/MBA A¥E K@ R AR LR HHERF LR, 2004
ISBN 7-302-08160-3

1.2« [.Mer [.EHEE-—FRE-AXEX-BFSERH N.G643
o B Ak ] 18 CIP S 4% 7 (2004) 55 013669 &

H R & EERFHEME # o EFHEERFFIRE
http://www tup com cn HB #/ 100084
4 & #1: 010 62770175 ERRE 010 62776969
AMBE. HIHEIE
XRRE . BB
Rt H K

MR & LEESRB

¥ iT F. AEHESETF XHAERIT)

£ 7 E: FEPESJELTFRAGE

. 185X 260 ERdE. 22.25 F¥. 507 TF

L 20044E 3 A 1R 2004 4E 3 A% 1 KEITR
. ISBN 7-302-08160-3/F « 750

. 1~5000

: 39.00 7

B3 H & H
S8 oa 5N

25 45 M AEAE SO AN VR A 5 T 4B O T 6 3 R 1A, 9 5 0 4K e A o R R R
e, BEARBIE: (010)62770175-3103 5 (010762795704



MBA(Master of Business Administration) "I HEEW+" NWEXHES,
MARBRVERTXE, MECEHAAXENEZHRSEEELENIR
EX, FEMAWO. FEZXFHNCELBURLFALHRULTEHKT
THREVBMkE. EFLZXFTEURE. BENSENLE, EBXKFE—F
EHERS

1990 &, EHB¥MNZE RS IER HOfE 7 3 E % 7 MBA 247 F13 7 MBA
B, T 19 FHHEBE., VBAR—MEVEN, EEREAFTFERER
MREAREHENTR. BAXBNEREERSILUNEEAS . BE
BEFMMBAREEREERNEAAE, XEREMMEAMESEMERNR,
MBAB B FEFANIERT, BEFLEENEXRNER, EZABHNRS
B, BHRFENEBRTE. LEHR%E. FRINOBHUEBIIHNEL L
S5x&TmE~K.

M 1997 FEFFIR, HEM MBAANZEE R FHB LTS E MBA NFEBEHIE,
AERNERXLBBENRERNTE, LHEMN 003EHFH, BIEXHAS
£, HEREH%H. KENBBEHIHESENER, ERHEN 3NN, 2
EH 20047, MBAERMBAECLKEZHEEMA, TRELEHTHEETNRE
ZEERNHITE,

EMBAANREREFHBHINEET, A THETRAMBAZAENEYSH
X, BRNELTEETEHFEMMBABSZIIZLBRANERMET, THABNK
EFORE T IXE (2005MBA XX &EHIE ) A, MES M 2005 F MBA A%
ERNEEEEERAREAR, BEAMPHLIMNLREL, & MBARER
hEB/ES, BHER MBAREE,

AEMABNHLAUAT: ,

1. EEERRA. BSLREE. RETEANS

EERIERKRE, IILRALMIEFABE T RESEROBEM MBAES
TR, B ELESHAN MBABSERN —ESEERS KEEANENE
3, NETSEMNMBARINKE T, BEYXEENBSNRFETELR,
RIE MBA Byt M BT,




p
M MBARLZEEHE ¥ELM

2. KARBW. ARRE. TEXN

(2005MBABX X ZZHE ) AP BREE. HKF. EE. BENMSESS LM M. &
MBENBFERAR, NBERE, BIER. RELECLTRNHSEZLE, 28 MBA
ERAMBRIS, F AFERBEFRONE A, EHLEFHER, REMNES
RNELAKT, BREX, BEEFINE,

BTHNECRE, FENERIAKFEER, THZLAEMESR, WA AEEMER
HIFIE I,

MBA A # % X4 8 7L 4
2004 4 2 A



MBAASERERRREEFEEBATHEEZRARR, FEEENT MBA
BEDHEEERABALER, ZEBLEAETALHE, EhE TR, £
BRERELRE, B4, MAAEEEEELPEELKE, FHERSHD
¥, UXIMOTRPER? ATHERESAEANRE, RNELBEHTEXR
(2005 MBABX X &£ 5B EEIM) o

ABHKRGFFEWT

1. ABPE—FHEERDMRBNAB, LKA ARTFHRANTE,
BEAMRSHAN. TTIISEMEFASFENHREE—E, BEEHRNE
AFMERER, L ELEELENETEY, ERANAEZHEMADR, BRER
REEHEN, S SNBENESEBLARAN . FEHAERE
B, IRXBIARCAMN T TFRSZENEGFASFENEREYN, FBAX
BEBENNRBERIET T,

2. ABEBISHBRET MAKEZEERSXTUREKITIMMN. 4
ERAEROHER, XEEESHNEANR, $EXEXFREES, BB —
EO>ERNSE, AERBEANBRERLRETTN. ABRENBEATE
MEENFrAEEEBRANESIER.

3. ABARE—BHALHTERE MAKENETRLBT, TEE
BAMD, BRRFAXBMNBASFHEME, REFFENERE, EEEFLER
ELKeE N, PEEARKE. ¥EERDS, HEXHIABHEERARRDN
g

MBA AR 1997 K, @ TERERMABTLHINE, BHM
2EMABAESENBERT, X—BEFENARNELBINGEREREAS
BEYER, MBABRENEEXERERANBRE LEREXEXZLESFEOA
R EMseH, MRGHSRIEREHRBRE—MEFH MBAFTLER
£F, ABBERESEHNETBESNRLER, FENNREMERAKX
W, PEBRERSS, NETESEEMNIFEEMBREAMNEND BN, £
XA 7 MBA ASE RS S PREMHFR, Bt RN BER.

% A&




E£—H49 MBAREESEEXRMRALON 1
HHERR

HR
ik
BHE HEH
EAE BHMNEH

FETH8DY DAAUURBMRIODH 253

FE=my FHERBESEIT 273

2002 4 & F I TR B BE L2 AHF 5 AEH R R oo
mwﬁélﬂﬁlﬁ%ﬂmi%mﬁﬁiA%%ﬁ
EEREERGEEN oeererrerreoees e
2002 4F 4 E A B it T 7 B FR A i%uﬂﬂiA%%ﬁ%Eﬁ@ ---------
%wﬁéﬁﬁmmﬁlﬁﬁﬂmi%uﬁﬁiA%%ﬁ
WEREERGEEIT oveerereerrmeenns e
2003 4% £ [ B T 75 AR i%umﬁEA%%ﬁ%Eﬁ@-mmmmu
mmﬁéﬁmﬁlﬁ%ﬂﬁi%umﬁéA%%ﬁ
BT R G oeovvereeereeeees et e s
5% THR N

&%gﬁﬂ.mmmmmmmmmmwmmmmmmmmmmm“
-+ 133
-+ 193
-+ 219

27

. 275

- 292

298

-+ 315

320

339

.- 346




L B

MBA EXEZEEBE
KR IT4H

EE R RN

HTEMR

RE St
vicEd

4=

= %
HEMIREA

T EEE T
1]l

} B B






1838m

¥IAERE,NAER

(D BEOT X EREMNAEE

(2) BRTEHER

() BFHEAFEMHR.ZREENTREZEBHXR
O BEENFERA, BEENE

(5) BHEAEEAREHBEKIEA

Y ensiE

EW: IFRE-RERAGEHMEBSHAK, TRATARGRBTHR
B, AR AR ERD, IRFALEIHOL, 5RLEBTAR, REKRFHES
HEEE, XEFILEAEHEFRALF. TE—kB#HRG, EHASF A EXEH
AeA ARBESHMEER 6 AN FRTH,3EARFRTY, Am KR LKA
Bo. BR.AMEAAT BFRXTHRE, TR BE, AFLELEHE, AFHEMLE, A
EBF. DFRLERBLEIFFRFREAE.

I NFREEOHTEIRHHGR, ELE-AEXARLE?

ER: TEARRGAATER I AP EFERIHOR S, X¥EHTREHE
HAL, WOBK.FFH LR XEBRRAEFERLIH AHERART. TRA
FLFRAAETER I RAEETRRLSIANTEZ LA, FAFRAL REFTE
EHR—ARFARMNTERYE, FLEXEERRAFZAH, BL&FREFRBK,H
ER—8, R IRTHRE, LALETR LRI T RERRGERL,

EEARREIATEI S RS Z G L5458 T8 5H A BN
ERARRAEHE, ANEERA, PREEARFEFTERIH LR RTHRAZHRE.




———2£KX5MW@ﬁ%%%ﬁﬁ Ty

N /,‘

I BERIE

—. B E X ME
(—) ARME Y

FHERBEARAP TR, Bt AlHLS NS ARIFFERN,

PR, BAEA WA HBA U LB AR T LR BEirda mRKE LB,
BREXBETUT=Z7EHE X

(D) BIHLABE TR ER.

(2) BAHPEE B AH R

Q) BIHLARETH—MAREENEH, ALUAEMREARA TR, flm, 2
0T R0 B 0 BE 5 AR B R AR N AR 45 T AT DU A AR B Y ER A BRE e B R
FUHHE. X AL REREE SR, USREM DS A S BEHEH B LA ERER
B & IE S, KRAR T A BIRAS S & B,

(Z) BEMEX

HE,RRERENFRET, AR WA K RATERN T AR AR ME
L UAERBRENARBRHIRE. KEXCFUTHEANTENE .

(D FHEERS THHERLAN —FABEREHNNGES . BEENLAHAR
HinR&FH. EHEENRAINE  AHNEXHALAW BT, —MEAZLANES
BEER — B EERSHEEN.

() BEHSBERE -RIIMEXK ESHETH TAEEIMRY. XEBEHEE
HRLVHA G REG S, N RARE R EARRE.

(3) HHITAEMAREE N RMBRE T HRETHEEMIEHA . HEE KR
MAERENM, RPEAEERTFEFARERLHRERA BERKH . FERENK
R BERMBREFANAR S, BRR R E A0S, i 8O- W MUE 3 8
HBEMBRNEMERRN, R ERMMERNSE AR RERROERE.

(4) R B TSR —E NIRRT HITR,RFERBH THE, R T SR
Bh. EEEHREFENHANIIMBARERNARTHITH. ETHRAREET —EH
MAMRFIEZ o, Z B FENOLAR., ERFRRFE, — T EERAEFOV AR AT
SYRAEM KRR AN L TE, B —Jr |, BB E BRSO R E R4
IR T BE LR 3E .

—EEEED

(1) #AZ¥FBLERGELNLALENL, 995 FXMAME 1 M, 524 EF2
X HAEERBEE; 2001 F(EPOF XEFMFE 5 M 2002 A X BAR
18 AR —SNER,




F—#4a MBARZEEEKmR AN

(D) BAAEBREHLED RERARE A REE AT RRE At
(i otk R, AR SRR I & AR Al A T BB ST R E RS |
BOERAHAM LB A EIERA AR F R RIE, 2001 £ 5 RAEHS |
32 M A 9 A THA R84 L4 M §

(D) BERARAFARNAL, WRAKEFAARET ERMMKE” T & |
LA I, T 4R RS A E A FT 8 M, 2000 4K RAHME 174 |
EHRAL AL, 2003 FHRABMOE | MREHNTE—SiRE, s

(Z) BB I ENMR

1 FEIAERR FHALTHE

o R ST TR YE S AT 0, MR TR A AT R R S TGS, HETAF
MA B, RN EEE T A ES A EMBAREC—BEHARS BT,

2. FRIHMBRAMFRIALAR

(1) BEITIEMR#HE

GHE | TR% A ABREEMT Y RELETE TENERREELRM LR, AL
BRANETENEER., TEXEARE-TAEBRORE, - TEERBPHME.

(2) ERTHEMNEARKE

SEBEARENEEEREMRE - REMREER, EEREETAEUER
o T 345 T ) A B A ok EERE L 558 SEBR , X BARE AR R 44T, DR AR IR G S B, A
TELRALWBIR. AXTMAEER EENE-MZK.

EHEMBEESZARESEAHEHR ALY, U FERNEEEZR
B NLE—.

() REAFBAARA TR MALANBRUARRA TR, A TEKkAFE
AR 2R —BEEARLZFEAR.

() HEFIHGRROERLETENAL, 1998 X X #ME 55 8 F
2000 SR RAMAME ¢ MH A TRE-AE,

B) THRAFBEFRGHFRPLARFESERFRZISLARALT N T &
L. 1997 F(EB)E Kk EMH 33 M.1098 F(AFOF XMAME 4 M .1999 £F |
RAWME 5 M. 1999 F A XA BME B MHF TE—-AE,

(M) EEHERAEE
CELREATFEARBENER A LREMEHASATRRIEEFEHAR. NEXE



___ZDD_5 MBA L £ #8 SEL®

BRRE ERFENITRRE, SR AL H R EA MR E Y.
(H) HEAEREE
EHANANEAREE.: it AR ES .

1. 3
MEARBELRWBMOMERBMG TR, REEN T RN THE, L
B E BIREE, HEE AT TEF .

2. AR

HAATHREHHAERRNESEMA A EZTRREESF XLTFEAH XY
& ERERG USRI RRNER R EHEE.

3. AN§

BHEMNTFREREEIMAARFTHRR G EEBEY TR I HII05E
B AR RA R EERE BRAARAZ Y PRE,

> 4 R H

6 WREATEBEFNME, FEOEFREEAR B IEHHOHE LR, QFETHRE
H t Fn HE R X H RIS S A IE , LA R AR NSRS R A AL, FOR 2 B B IR AR D
AFE A X B AR AR E B RO E R HIE .

TLOEME R R AR sE

(—) BERARKS %

AT URS BN 5L ¥ BT A B9 £ 4R RN B N 35 B BB T A B 9 R ) R 40 M R Y
KA,

1. BRARGERS X

HAWEBRARTUERFT AN EBERRAX O AREEEAR FEEEARNE
BEEAR., REEHEARRENEMMANTERAALERENOA. B0 FERFK
RHEHLAKNE BIF . GAH FEARNKETHHFNBIELANSHN. SEEEA
RESHSHRZES , BEARELFUET"HEHLA. PEEBRARENRE
ATFREEBEARMBEZEEEARZEN —IRETIPRBERNEEAR. ZEEH
ARTHE - LEERAR URREARP A TRICZROEERE , A0 5TE B8 VR
WARTMASREMEREE, F-KEBARFXLOHEBERREHEARMETIE, K
HEEEARROHN EER R TE.



%5 MBABRLEEEEKXWRFEH

2. FEARNAMBL £

EEAGEAELASEE TR RERELZLETAR, 056 8 H
ARFEVEBARBTNKRYE, SEERARRBEAFTERENHARAL P LRI
MEeRESHHERE. TUEBARRENARERALPE - XEH RO OE
mE,

3. FEARMGBESEELX

VEh—ZEBAR,NIZEENEEEEAFEERER AREE MERE=ZRT
H. BELTFREZROEBAR, TEFENERARTEE S ARBKEE; 4T HEZEKH
S AR L TPRZHETHERLE ARHEENBESEE ML TRERZRNEREAR,
W A A BRI SRR,

(1 FEARBEE

BERBGEREBFEAE - VHMANEXNEF BEA BRI ERRALESF K
fe1.

(2) ANBriigE

AGHERIEEAMARXRE LNEGE, NER M A SMALERES.
AGHENARTHISEAT . BNERERTHASTRALN EB5 LREFM
5 4% [R5 37 3538, [7] B 5 BB A% UM B i B AL LIRS & T H B EIEE A

(3) HE

WAoHERESMER AF I AERMESRNES CRRRES L SHREERME
MERWAERNESN . BafaERafmERltEd e S mneeE N, B2REY
HFE R BRI B R B E R e, U R AR 5 RIS FIRTE R R RE 1% .

EERE

(D 2 FFRAARBGMA, BNFEFRAKSARATU AR AF 2 |
B AR F X, 0154 E MBA £, 1998 £#HXWEMP 24,2001 F(EBROFRK |
BBEME 2 MAL I MALF TE—RM, TESAEAAREIAGXA . AAHTZ |
HANR AR ME BB RERALTHA ML RAR. 1999 F 4K |
BAME 41 M,2000 F(ER)EREEME | BETX—AZ, 2000 F(ERIELRF |
EMZ 1A TARTEAWARRARBEELAADE NG T IR &

(D) EHANEERALEKGFRAR S ARG EEL, 2001 FREES 364 |
ZHTAERERETRERZ NG £ 42000 FHEMF 4 MEBBESHRSHE |
AR R Fe L '

(3) ZEAA A HABALEFEREPOLEERERH, 2001 F(ERIFRK |
MAHP AMANMARELSREN L Z;1999 F(ER)FRAHMFE 19 AA a2 4 |
FEM;100 S X AMBEME | Hea S22 R hARE. i




MBA XL ELHE HFEHM

(D) EREmE

20 42 60 44K BT, A « BIBAA RS (Henry Mintzberg) X 5 i 5 2 B i THE #15
T—HAFHMTFR, RIS KB LEANM S BE THERENERES THE. 5
W, MR RITREEREANEEERRBBEN B L, MR R8T, T8 B 740 fn
AEMAEER . MHRABHELI, FMENLIEITARBA KRB . E—EH
KEOMEBHED R AIDL BB EE T OREBE, B RE00 THESERITE. 4
PR EFEEENIFEE AT 904, EABUEMER F HRAKBERT 1%
HEREEMA 2B NE., BRAKRNELE . THENEL OHRARK, BHE
HEMEXMAE, BHEHE M6 (management roles) XM ARBHRHEFREHEHTHE
B, X 10 fABRTUHA—-—SHEGH =1 FE: AFRER.GFEEBEMRERHE,

L AlRXRAFTENAE

A B3 2 £ . (interpersonal roles) 1§ BT & ) B 3 5 #8 B B 17 4L (U1 70 R A ¥ 9 X
F AN EBEERAATSENAC, XM AOAERMA B K ERER, FHE
BEPE=MAAREATTRALKER ., HRAKEXIMAHEHEIRSREELHN
RPHEM X LR FATRREARATBSI B NARE R, HELGENAFTZERERK
BEERTHRKEXR UXNHELHEEANTHEH IS SHMBARNHERTES
FHIERAT bR T MBI X R

2. RSB T OB AL

{5 B A fa (information roles) fRFTH M E B EAEMBE L . B M B HLA KN
BEZMREGES  BENFELR, BYMEAEMSHARERTHLORBRMEIL, T
S FARETETHAE ARBEBHREAIETEAC ERELRE AL SR
FRMEERNIER IR EEEHRENAC, MR RAR A RS  ERERE
NHEAEANAR.

3. RRMEFBAAE

B PR AR AR B ZE DR 3R £ 8 (decision criteria) SE T 4 Fi . QNI R . BEE L
EMEERLEQAARHRROFIHE: OFENRABIE, BEE R EFT RN
ERBB B E; QENREIRE - EHEREIEAN UEMSHMBE RN R
f£; OUEREAT ACHAKA R SHAEAKRERZKZAN  MORERERAE
MR

= EHEEERRHESE
(—) HAERRE
REAYEEARE ELR FEE 00 EFELESINEE AR —R



F—#4 MBABRESEE AR EH

EETHEEANROTRE T REANEEER,

1. #3E5=EmEi

FH(Taylon BERERBERLEBEERBOLCEAY . & TN EREHE KRR
BLBUE AR B EERMZA”, e 1911 FEHR T( ¥ EREE)—H, BUTHEY
ST BRI EHRRAEETRRNELSBRNGE. RHLEEH T HFERHR
FEBEFHE. '

(1) @3 T AT E D TR 2 WE T, §E HAR R RET
¥ ARG T8 TAF 15 3 70 AR E 8

(2) MBCGEHET A EEITBEITZ TR E RS E=F R,

(3) HiR#h 5 T ANTEAE, BRI HE WU AR RE N AL - R IR R PR B4t

4) HAHEBEANTAS AN TENTE. LAFRTESRETENS T, HXNE
B T/t i AR A ERAE AT 40 4, ST B AR A LB A BB S EE IR

2. — K ETEHE®

ZIIS ORI AR FH - B 2/R (Henry Fayel) . 352 /R1E 1916 SR T( T B3
H5—gEE—B . RETEATERAANEERLRBRENEREEKN 14 FFN,

33X S A

(D FHE4 T, BAKINK, LITFH0L s Tr LIRS B R THERE, A
Whni= .

(2) WA %, BEEZE LA &S T RO EX RN LBH 5 T
B, REEFH R FRBERKTR.

(3) LMY, BRALIIBRAMEEALGHE, AFFUSEN FEEEMRT
A HAME A G LT AT HRE, XN TRIELEN AR EREFEER.

(L) G—54E, MALPHE-MPABNZREZ - LRNEE FRXT LR
CHRBECHIE.

(5) G—H%. B—IMAAF B I5HIE S, BAL L7 — (B E M — AT R B
ST #t.

(6) NAFIZMMEBEF 2. (EMEANASERBEOMNE AEEEBARE
zN: SR

(7) BB, X B0 55 s b AT LA A B R

(8) £, ENEBTESERENEE, REWENEEF TERLRER B
BTR.XAR—IEENNE, TELYRNESERIGE—HELTERESEHEM
BE.

(9) SHetE., NASHEBEIEE My M ERVRNERERR, EE S 001E
B REEHAT. Rab, RIAE X &SR WEER T 58 HER, W RFRER S
BRI E, URIEEEERNGE L.

(10) BF. RiERYRERAR, HEZER LM R RAFAER SNV E .

-



JQO5 MBARZ &£ E5HE ¥HEIM

’V

10

(1) AF, BEEMNYRKEMAEBMTEFTR.

a2) ANREEE., BMABENACH THABEE —CHRE, REUERAANERS R
B, LA B TR 0 Se v AR E o . R N S RV I AN SR AR IE LR T T
A B HE R

(13) HeIH. MERE R TR FRE WM E IR T/,

(14) G, SRIAEASE M SREFHSE AR AE S5 —.

LA RIBH A —BE B EZMEN PR E3EE T 20 t4 50 A% A ) B B i
BHRMEABELER. BARMIHLERZL.

3. ITHALRER

7 B 2H 2R B 98 5 VR 4 4R 3 Bl B8 A HR 55 sUHR L T AN S N B 2R 43 Ok it iz
fE. X—HRHMRIERBEM ¥R DLW « F10 (Max Weber) , J§ AFRFH A A" HH
HigZ A", HAAL Tk A B UL 7 AR Ok Lo 21 AL B “ AT B U 7 R A K
— AN 4H GUBR R BB 58 2 b T BRI B AR B B LR 5 0L #R SRR PR 2R B A R R R e
AR 2B BT B SRRt Bt R R A 58 3 , AT A T — b “ BEAE Y AR VRS

B e A RN AR -1 MR R NRELS T H A4S,

£ 11

wasa|feiw|  wasseasam [ wwnw
1. RER S T AN T 8RB0 98 ke dle 3 A = R R
g £ 4 B BE AR B0 T Ok, BLAE O SR R A A Bl 2 A L R

g 2. B ERBANRBTHEEES R EH” 5%

MeaRER EAIPEER M RE.

L WERBEEEAERRE N AANEHERE.
BHR |2 RUETERATARMALANEELRREMARERY | ALFHEZR
+ PO AR TR L X 41 4R TR R O T B KB TR

1. 588 4 7% 3 Bl ad B %5 2 AR Bt Flis 1k
|2 DN ER LM ARN T RALSA TR, 7B | AL4ERBZR
HAPE NEFRAPRAAR”,

PHEERZR

— A
Hig

B A
it

(Z) ITHEERE

20 it 20 20 AR E R E BN BR X R Z UL AT 0 B E R, FF IR B NI A
Ko W ANMRRMOEN, BN XA THERMGABRR T #TM0LE.

L ERRBEARX R FH

BEREALREREGTRIAFANERGIEIL AT 09, A5 83 858 1T B8 0 58 55 46
WEPRAERZE X REPFRE DAL E THERFRAKTE. SRR, THEFE
RN Y5 IR 5 95 Bl AR 7 R A R B O B AR I R, ARG B R R A 2 R X A PR




