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Abstract

Based on the analysis of the development of the quality management
theories and practices, as well as the achievements of total quality man-
agement(TQM) used in education, combined with the investigation and
case study, this dissertation focuses on the meaning of total quality man-
agement of teaching (TQMT), the meaning and standards of total quality of
teaching (TQT), the elements of TQMT and it’ s operation strate-
gies. Finally, progress on a combination of theory and practice covering logic
and positive analysis as well as operation strategies is made. The main
points of this dissertation are as follows.

Firstly, the meaning of TQMT is analyzed. The traditional teaching
quality (TQ) management manages TQ through inspection and evaluation,
whose focus is on managing TQ. Correspondingly, TQMT focuses on man-
aging for TQ, so TQMT is much more comprehensive than traditional TQ
management in contents and scope, and its ways and means are more flex-
ible and various. The basic way of TQMT is total controlling and improving
the elements that influence TQ, and for this reason, its ability of promoting
and assuring the quality is much stronger.

Secondly, the TQ is discussed from the perspective of TQM. Traditional
TQ emphases schools and teachers, knowledge and the goal of teaching



determine quality. Correspondingly, it’s the customers who decide whether
the TQT is good or not. Meeting the needs of customers and satisfying the
customers are the final goal. For school, to carry out TQMT means to con-
sider students, parents, society and government as customers. Among them,
students and parents are the most important ones, from whose point of view
teaching is a kind of service, TQ must be demonstrated through teaching
input, teaching process and teaching output. Further more, we will consider
teaching as a supply-demand activity.

Thirdly, based on the classical theories of TQM and their application in
educational organizations, the six key elements of TQMT are put for-
ward. These are customer-focus, process management, continuous improve-
ment, whole involvement, leadership and strategy, teaching quality manage-
ment system(TQMS).

Finally, the operating strategies of the six key elements of TQMT are
analyzed. (1) School managers should satisfy students, parents, society in
large and government through establishing good supply-demand relationship
inside and outside, and at the same time, make the school and the staff
succeed. (2) Taking TQ management as a dynamic process, optimize
teaching process by means of quality planning, quality controlling, quality
improving. (3)Research into the reasons that influence TQ deeply, maintain
continuing improvement and continuing innovation, carry out teaching and
teaching management through advanced ways and processes. (4) Take full
advantage of the human resource inside and outside, therefore, team work
and quality education should be strengthened, and lead staff, students, par-
ents, society in large and school suppliers be encouraged to participate in
the TQ activities through empower and decision making involvement. (5)
The first task of the school leaders is to act as a good designer, point out the
direction of the school movement, determine the development strategies,

design the policy and goal of quality, and construct a kind of organizational



culture which is positive and creative. (6) To establish TQMS, which is
systematized, standardized and documented, means to get all the factors
affecting the TQ under control, then promote the teaching quality. Among
six strategies as above mentioned, establishing good supply-demand rela-
tionship and focusing on the customers are both the starting point and
end-result; dynamic process management and continuing improvement are
the fundamental approaches; whole involvement and TQMS are the base of
TQMT, and leadership is the impetus. Based on all of these above, an in-
tegrated model of TQMT is promoted.
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