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Unt 1

Unit1 AnOverview of International Business

Aims & Objectives

Text I: to learn the necessity, definition and economic interdependence of
international business

Text II: to understand the three major forms of international business

Collocations: allow for, amount to, approve of, arise from [out of], at a
disadvantage, at a discount, at a premium, at all cost / at any cost, at
all events, at any price

6rammar: to review and consolidate the Nouns

Writing: sentences (I): types of sentences

Warm-up Practice

1. Pre-text questions

1) What does international business deal with?

2) Why is international business necessary?

3) What do you think are the differences between international business and domestic business?
4) What are the forms of doing international business?

5) If you were a marketer involved in international business, what would be the factors you take

into account in making business plans?

2. Match the words or phrases in Column A with the corresponding definitions in Column
B, and then try to give their Chinese equivalents.

Column A Column B

( ) 1) license a) the government department which organizes
the collection of taxes on imports

( ) 2)  subsidiary b) to grant a permission to or for; authorize

( ) 3) quota c) a limited quantity or number of goods or
other items that are permitted to be imported,
exported or manufactured

{ ) 4)  venture d) tax to be paid for importing or exporting goods

¢ ) 5).- ‘stoek e) located or based in a foreign country and not

subject to tax laws
( ) 6) commitment f)  the quantity of goods and materials on hand




tariff g)
( ) 8) inventory h)
( ) 9)  customs i)
( ) 10) offshore 1))

3. Pre-text listening activities

Your note:

growth rate?

a subordinate company

something pledged, especially an engagement
by contract involving financial obligation

a business enterprise involving some risk in
expectation of gain

the capital or fund that a corporation raises
through the sale of shares entitling the
stockholder to dividends and to other rights
of ownership, such as voting rights

1) In this exercise we look at some of the factors which are important when considering a new overseas
operation. Before the committee meeting discusses a new operation abroad, you have made a list of
information which you need. On the tape, you will hear your colleague at the meeting asking if you have
any questions. Ask each question, using What about... or What do we know about.... And then make
a note of his answer before asking your next question.

rate of inflation?

corporation tax?

tax holiday?

local participation?

antitrust laws?

Market
North America
Europe
Middle East
South-East Asia
Latin America
Affica
Australia

2) Look at the following table. Listen to the tape and match the markets with the appropriate targets.

Target
two billion dollar profit
a 12 percent lead over competitors
16 million dollar sales
4,000 units per month
a seven percent market share
overtake current market leaders
a three percent increase in total sales



Text 1

Introduction to International Business

The Need for International Business

1  The exploration of international business is an exciting, important, and necessary task.
International business is exciting because it combines the science and the art of business with
many other disciplines, such as economics, anthropology, geography, history, language,
jurisprudence, statistics, and demography. International business is important and necessary
because economic isolationism has become impossible. Failure to become a part of the global
market assures a nation of declining economic influence and a deteriorating standard of living for
its citizens. Successful participation in international business, however, holds the promise of
improved quality of life and a better society, even leading, some believe, to a more peaceful
world. International business offers companies new markets. Since the 1950s, growth of
international trade and investment has been substantially larger than the growth of domestic
economies. International business, therefore, presents more opportunities for expansion, growth,
and income than does domestic business alone. International business causes the flow of ideas,
services, and capital across the world. As a result, innovations can be developed and
disseminated more rapidly, human capital can be used better, and financing can take place more
quickly. International business also offers consumers new choices. It can permit the acquisition of
a wider variety of products, both in terms of quantity and quality, and do so at prices that are
reduced through international competition. Therefore, both as an opportunity and a challenge,
international business is important to countries, companies, and individuals.

A Definition of International Business

2  International business consists of transactions that are devised and carried out across
national borders to satisfy the objectives of individuals and organizations. In its many forms
international business ranges from export-import trade to licensing, joint ventures, wholly owned
subsidiaries, turnkey operations', and management contracts. As the definition indicates, the
basic business tenet of “satisfaction” is retained. The fact that the transactions are across national
borders highlights the difference between domestic and international business. The international
executive is subject to a new set of macroenvironmental factors, to different constraints, and to
quite frequent conflicts resulting from different laws, cultures, and societies. The basic principles
of business still apply, but their application, complexity, and intensity may vary substantially.

3  The definition also focuses on international transactions. The use of this term
recognizes that doing business internationally is an activity. Subject to constant change,
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international business is as much an art as a science. Yet success in the art depends on a firm
grounding in the scientific aspects. Individual consumers, policy-makers, and business executives
with an understanding of both aspects will be able to incorporate international business
considerations into their thinking and planning. They will be able to consider international issues
and repercussions and make decisions related to questions such as these:

How will my idea, product, or service fit into the international market?

What adjustments are or will be necessary?

What threats from global competition should I expect?

How can these threats be counteracted?

What are my strategic global alternatives?

4  When management integrates these issues into each decision, international markets can
provide growth, profit, and needs satisfaction not available to firms that limit their activities to

the domestic marketplace.

Economic Interdependence

5  Many economists and business experts believe that no business can be purely domestic.
The realities of the modern world make all business international. No longer can an economic or
political change in one country occur without causing reverberations throughout the world’s
markets. The effects of the Persian Gulf War were reflected on international stock exchanges. A
civil war on the African continent affects the price of commodities in London and New York. A
change in interest rates in Germany affects investment flows and currency exchanges rates in the
United States. The European Monetary Union® could have great impact on exchange rates and
cost of doing business. A deterioration in trade relations between the United States and China can
affect a manufacturing plant in Canada or Australia. The world today is more economically
interdependent than at any other time in history, which has led to the globalization of product,
service, and capital markets.

6  Economic interdependence is the result of many factors. Precious natural resources and
raw materials are located around the world. Technological advances in travel and
communications have brought people closer together. Nations have moved away from
protectionism and increasingly toward free trade; thus markets for goods and services that were
once closed to foreign competition are now open. The world has seen a steady movement toward
economic integration and the development of free trade areas and “common markets” among
nations. Greater political stability in the developing countries has led to increased foreign
investment, industrialization, and the integration of those nations into the world economy.
Economic interdependence also can be attributed to the sharing of technology and know-how,
with patents, copyrights, and trademarks now licensed for use around the globe as freely as goods
and services are sold. The interrelatedness of financial markets, the wdrldwide flow of capital,
and the coordination of economic policies between nations have had a tremendous impact on the




global economy.

7  This greater economic interdependence has required nations to reach agreement on
important legal issues. Thus the global economy has been affected by the development of widely
accepted legal norms and conventions, which provide a stable and consistent legal environment

for firms operating on a global scale.
(892 words)

Notes

1. turnkey operation: a special form of management contract between a customer and an organization to provide a
complete operational system together with the skills investment needed for unassisted maintenance and
operation

2. European Monetary Union (EMU): In economics, a monetary unionholds a situation where several countries
have agreed to share a single currency between them. European Monetary Union (EMU) was the proposal to
establish such a single currency between the member states of the European Union. That single currency Euro
came into existence on 1 January, 1999.

Language Points

1. Since the 1950s...(Para. 1)
Pay attention to the expression of time here. It can be also written as since the 1950’s.
2. The international executive is subject to a new set of macroenvironmental factors. . .(Para. 2)
The word subject can be used as a noun, an adjective (as here in the phrase be subject to) and a verb
(commonly used in the phrase subject...to...). Please note its different meanings in different contexts.
3. The basic principles of business still apply...(Para. 2)
The word apply here is used as an intransitive verb, meaning to be pertinent or relevant.
4. Subject to constant change, international business is as much an art as a science. (Para. 3)
Please note the expression as much + noun + as.
5. Many economists and business experts believe that no business can be purely domestic. (Para. 5)
Please note that the object clause is a partial negation, using no together with purely.
6. No longer can an economic or political change in one country occur without causing reverberations throughout
the world’s markets. (Para. 5)
Please note that this sentence is of inverted order, placing no longer at the very beginning of the sentence.

Vocabulary

1. Words
anthropology [aenBra'paladsi] n. ANFEH
available [a'verlab(e)l] adj. RECE:: )
copyright ['kopirait] n. R VR
currency exchange rate b/ 3
demography [di'moagraefi] n. ARG
discipline ['disiplin] n. =7
disseminate [di'semineit] v. i)
free trade BHR S

financing [fai'neensin] n. BH. HE




globalization [.glaubalai'zeif an] n.
grounding ['graundin] n.

highlight {'harlart]v.

intellectual property

interdependence [.intadi'pendans] n.
interest rate

joint venture

Jjurisprudence [d3usris’pru:dens] n.
know-how ['nau hau] n.

licensing [taisansin]n.

patent {'peit(a)nt; (US) ‘peetnt] n.

protectionism [pra‘tek[ (e)niz(e)m] n.

repercussion [ri:pa’kaf(a)n] n.
reverberation {rive:ba'reifan] n.
stock exchange

subsidiary [sab'sidiari] n. (=subsidiary company)

tenet [tenit] n.
transaction [treen'zeek{ (a)n] n.

2. Phrases

be subject to

in terms of

on a(n)...scale

to assure...of...

to attribute to

to fit into

to have a(n)...impact on

to hold the promise of

to incorporate / integrate...into. ..
to limit.. .to...

to present more opportunities for
to range from...to...

to result from

3. Proper Nouns

the Persian Gulf War
the European Monetary Union
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Comprehension Questions

1. What are the disciplines related to international business?
2. What will be the consequences of economic isolationism?

3. What are the benefits brought by international business?

4. How does the text define international business?

5. How does the text describe the differences between international business and domestic business?

6. What are the similarities between international business and a science?




7. What factors should be considered if one wants to succeed in international business?
8. What factors have led to economic interdependence in today’s world?
9. How does the text illustrate economic interdependence?

10. What should the independent nations react to increasing economic interdependence?

Paraphrasing
D —

1. Failure to become a part of the global market assures a nation of declining economic influence
and a deteriorating standard of living for its citizens. (Para. D

2. Successful participation in international business, however, holds the promise of improved quality
of life and a better society, even leading, some believe, to a more peaceful world. (Para.1)

3. Subject to constant change, international business is as much an art as a science. (Para. 2)

4. The world has seen a steady movement toward economic integration and the development of
free trade areas and “common markets” among nations. (Para. 6)

Collocations
w

allow for
to take into consideration HF2; B F; Koo BHifchh; fKig
We must allow for his inexperience in doing business.

amount to
to be equal to in quantity B, i, 3tk

1. His debts amount to six thousand dollars.
to be equal to in meaning FT, 4T, LHL, REGRE

2. What, after all, does it amount to?

approve of
to have a favorable opinion, esp. of a course of action or type of behavior; regard as good, right, sensible,

etc. BF, FiF
The manager does not approve of John’s new development plan.
arise from [out of]

1o come into being or begin to be noticed; happen; appear FBET, HF =4k
Disputes arising out of the contract and the performance should be settled.

at a disadvantage

under an unfavorable condition that makes a person or thing less successful or effective than others %A
FIESR T, &FFFHbr

The workers were working at a great disadvantage before the Liberation.

at a discount
below the usual price 7440

1. In view of these restrictions, you would have to sell coal at a discount.




 HBARRBALA (L B) %@

not valuable or wanted J§EE, AT AMTE, AN, #IZMCH
2. Books about war are at a discount in the peaceful regions.

3. Business ethics was rather at a discount in those days.

at a premium _ B
(of a business share} at a rate above the usual value (JRE) #ifh, D HEFIH
rare or difficult to get, and therefore worth more than usual TESHMELL L, CLEh

1. The tickets for tonight’s concert are bought at a premium.
difficult to get, therefore precious K% i)

2. Good business partners are at a premium.

at all cost / at any cost
whatever the cost, no matter what will be lost in order to obtain sth. AT, il

We'll establish a partnership with that multinational corporation at any cost.

at all events
in spite of everything; at least LW, KiLEFE
Somebody set a fire to the factory building, but at all events no workers were killed.
at any price
on any condition NEMKEHIEAL, LREDRM, Kidinf
He swore to win over all his competitors at any price.

Exercises
0

1. Note-taking & Gap-filling

Listen to the passage only once. While fistening to the passage, take notes on the important points. Then
complete the following based on your notes.
Reasons for Recent International Business Growth
Historically speaking, the amount of international business conducted
over time is 1) to determine because early records which made 1)
comparison between different data are not available. Even in recent times,
gathering data that can be used to make accurate comparisons can be

difficult. For example, whether business is transacted across or 2) 2)
national boundaries determines whether business is international or

domestic; 3) boundaries may cause what were domestic transactions 3)
to become international transactions, or vice versa. After the 4) of 4)

the former Soviet Union in 1991, business transactions between Russia and
Ukraine changed from domestic to international.

Despite all those problems which impede 5) comparisons, 5)
international business growth has been greater in recent times than its
growth in early years and also international business growth has been greater
than that of 6) business. For example, exports of global merchandise 6)




grew faster than global production in eleven of twelve years in the
1984-1995 period. Further, the portion of world output depending on
foreign-owned facilities has been growing considerably.

There are four major reasons why companies pursue international
business: to expand sales, to acquire resources, to 7) sources of 7)
sales and supplies, and to minimize competitive risk. These reasons would
have applied in earlier times as well. Therefore, what are the 8) 8)

which bring about the increased growth in international business? Suggested
answers might be:
1. Rapid increase in and expansion of 9) . 9)
2. Liberalization of governmental policies regarding cross-border movement
of trade and resources.
3. Development of the institutions needed to support and 10)______ international 10)
trade.
4. Increased global competition.

2. Vocabulary

A. Blank filling
Fill up the gaps with the appropriate words given in the box. Change the forms where necessary.

know-how range scale dependence attribute
patent incorporate transaction grounding assure
repercussion protectionism  global subject capital

1) All , from banking to shopping, will be performed electronically.

2) Today, the mission of one institution can be accomplished only by recognizing that it lives in
a(n) world with conflicts and overlapping interests.

3) is the knowledge and skill required to do something correctly.

4) David his company’s success to the unity of all the staff and their persevering hard
work. ‘

5) warming is a gradual increase in the average temperature of the Earth’s surface and
its atmosphere which has been attributed to the greenhouse effect.

6) A(n) is a grant made by a government that confers upon the creator of an invention
the sole right to make, use, and sell that invention for a set period of time.

7) We will your suggestion in the new plan.

8) You should invest your to the best advantage.

9) A good in English grammar enables her to understand the legal document well.

10) This apparently unimportant event had immense throughout the world.




1) in trade would discourage free trade and competition.

12) Prices from 5 dollars to 10 dollars.

13) I can you of the reliability of the news.

14) The schedule is to change without notice.

15) Any public demonstrations on a large without the permission of the city authorities

is antisocial.

B. Fill in the blanks with an appropriate choice.

1) Buck Thompson, a retired businessman, survived alive for 80 hours in his car.
A. being buried B. having buried C. burying D. to be buried
2) The doctor was asked to go back to the hospital because of case.
A. atreatment B. an operation C. an emergency D. an incident
3) To call the music of another music-culture “primitive” is one’s own standards on a

group that does not recognize them.

A, putting B. emphasizing C. imposing D. forcing
4) She obviously displays a great for some of your plays.

A. respect B. admiration C. consent D. pleasure
5) Sometimes, very young children have trouble fact from fiction and may believe that

such things actually exist.

A. to separate B. for separating C. having separated D. separating
6) There’s a whole of bills waiting to be paid.

A. stock B. stack C. sequence D. number
7) Coal production has been the decline these years.

A. down B.on C. at D. under
8) He thought he could talk Mr. Robinson buying some expensive machines.

A.on B. of C. round D. into

9) We tossed thoughts back and forth for over three hours but still could not make of
them.

A. impression B. comprehension C. meaning D. sense
10) Out of revenge, he did his worst to blacken her character and ruin her reputation.
A. perfect B. total C. sheer D. integral
3. Grammar (Nouns)

A. Error correction

There is ONE mistake in each of the following sentences. Try to identify and correct it.
1) Some youth from the countryside want to find jobs in the city.

2) The earthquake has done damages to the city.

3) My brother is five feet five tall,

4) She has spent a large number of money on her dress and make-up.

iy



5) Please send the manuscript to the editor’s-in-chief’s office.

6) [ am from a worker family and she is from a peasant family.

7) She studies English in a teacher college.

8) She went to the shoes store to buy a pair of shoes.

9) After ten years, all these youngsters became grown-up.

10) This article deals with the natural phenomenon which are most interesting to everyone.

B. Fill in the blanks with an appropriate choice.

1) Your husband told me you bought _______ for your new house.
A. many furnitures B. many pieces of furnitures
C. much furniture D. many a furniture
2) Please dismiss about it.
A. all the doubt B. all these doubts
C. all this doubts D. all these doubt
3) The doctor to make his patient feel easy and calm.
A. took a great pains B. took great pains
C. took good pains D. took the great pain
4) “Do you like basketball or football?”
“I like
A. any kinds of sports B. all kinds of sport
C. any kind of sport D. all kinds of sports
5) We met in the street and exchanged a few
A. how-are-you’s B. how-are-yours
C. of how-are-yours D. of how-are-yous
6) She spent his childhood in the countryside; she lived there
A. for dozen of years B. for a dozen year
C. for dozens of years D. within one dozen of years
7 have passed since they joined the army.
A. Three year and an half B. Three and a half year
C. Three and an half years D. Three and a half years
8) Laboratories are equipped with instruments.
A. plenty of B. vast amounts of
C. a great deal of D. a large many of
9) The police claimed that the escaped criminal was found
A. in my uncle’s room Smith B. in my uncle Smith’s room
C. in Smith’s my uncle’s room D. in room of my uncle’s Smith’s
10) The director wants to know .
A. somebody else advice B. somebody’s else advice
C. somebody else’s advice D. somebody’s else’s advice

N



