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ABSTRACT

The tremendous range of institutional changes of
China and their remarkable results provide abundant
materials for institutional research. The institutional
changes of China are a focus of study and there are
plentiful and substantial achievements, but almost all of
which are from view of economics.

The research domain of institutional theory spans
subjects of economics, politics and sociology. Institutional
theory burst on the organizations scene in the mid-
1970s and has generated much interest and attention in
academe. On the one hand, institutional approaches to
understand the behaviour of organizations are more ap-
propriate where large complex systems are concerned
and where cause-effect relationships are obscure. On the
other hand, institutionalists emphasize functions of val-
ues in institutional changes.

Our research is based on institutional theory. On

the one hand, China has a history of strong values and
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institutions. On the other hand, the research object, Chinese elec-
tric power industry, is a typical complex system.

Based on probing institutional theory, this book studies insti-
tutional changes taking Chinese electric power industry as an exam-
ple. From organizational view, our research holds that institutional
changes of inside and outside organizations are ingredients of institu-
tional changes, both of which can effect organizations. The influ-
ences of institutions and organizations on each other are not unilate-
ral. Institutions and their changes have effects on organizations, but
organizations also actively influence outside institutional context.

The main research work done in the book can be generalized
in the following four aspects

(1) Presentation and discussion of system of institutional theo-
ry. The research system and contents related to institutional theory
are new domain in domestic academe. Firstly, the book presents
and discusses the theory system and contents, including the origin
and developments of institutional theory, its analytical framework,
institutional change research of institutional theory, etc. In this
part, the book also compares and analyzes the main points of view
between institutional theory and institutional economics.

(2) Institutional changes of industry. Based on probing into
institutional theory, this book comes up with the cycle of institu-
tional changes of Chinese electric power industry and the specializa-
tion of roles in massive institutional changes. Making using of meth-
od of phenomenological analysis and content analysis, the thesis

studies changes of the industry in the past twenty years. The research
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reaches the result that the process follows a cycle in which societal,
provincial and firm levels support each other, yet take successively
the lead, with the societal level of central government playing the
lead role in the changes of the cultural-cognitive elements, the pro-
vincial and local governments level playing the lead role in the chan-
ges of industry norms and regulations and moderating the whole
process and finally the firm level playing the lead role in the devel-
opment of new professional and managerial norms, rules and regu-
lations. Each of these levels also plays a supporting and complemen-
tary role in all of the other phases. This specialization of roles in mas-
sive institutional changes is an important finding of our research. It
shows that deliberate institutional change requires the intervention
of many actors with different logics.

(3) On studying institutional changes inside organizations,
the research puts forward pillars of institutionalization of managerial
practice inside enterprises, analyses framework for distinguishing a-
doption and entrenchment and to make empirical analysis according
to application of TQM in Chinese electric power industry. Based on
analyzing different stages and mechanism of institutionalization, this
study finds 4 pillars of institutionalization, which are law or regula-
tive pillar, cultural and cognitive pillar, education pillar, profes-
sional and behavior standard. The study also proposes evaluating
framework of management practice entrenchment, and consider
that there are five differences between adoption and entrenchment,
including the number of different support pillars, the degree of for-

malization, compatibility with other practices and value system,
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the degree of incorporating system of cognition and value and inter-
dependence. In addition, according to the analytic framework of in-
stitutionalization and distinguishing adoption and entrenchment, the
study analyzes implementation of TQM in enterprises of electric
power industry and considers that TQM is an institution entrenched
in enterprises.

(4) Studying actions of organizations influencing on institu-
tional context, the research analyses internal and external institu-
tional strategy in industry and measure influencing factors of institu-
tional strategy. Firstly, according to analytic framework of institu-
tional theory, the book studies relationship among institutional
strategy , organizational strategy and institutional context and discuss-
es some factors related to institutional strategy. Then, the study ana-
lyses competitions of institutional strategy in industry in term of
method phenomenological analysis. And finally, the study establi-
shes model of assessment factors with the grey clustering and mea-
sures influences of different factors on institutional strategy. The re-
sults show; Firstly, the taken—for-granted rules and standards that
situate a firm with respect to other firms, customers, suppliers,
and other organizations inevitably provide both opportunity and
constraint. A conception of these rules, standards and some regula-
tive rules, regarded as socially constructed and consequently man-
ageable, opens up strategic possibilities. Secondly, research must
pay more attention to influencing factors. It is possible to gain more
favorable competition position from institutional strategy when dis-

tinguishing functions of different factors.
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