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® The importance of analysing and know!-
edge is discussed in- 1. Nonaka and H. Takeuchi, The

Harvard Business Review on Knowdedge Manage-
ment, HBR Press, 1998,

® There are a number of books and articles about the
importance of

and A Heene (cds), Competence-based Competition.
Wiley, 1994
® A number of the chapters in V. Ambrosinl with

benchmarking: T jacobs, | Shepherd and G. Johnson
on SWOT

® An cxtensive discussion of the value chain concept
and s application can be found in ME. Porter,
Competitive Advantage. Free Press, 1985

core For
example: G Hamel and CK. Prahalad, The core
competence of the corporation’, Harvard Business
Review, vol. 68, 5. 3 (1990), pp. 79-91; G. Hamel

E 23 3

o) Kay of Corporate Success, Oxford
University Press. 1993, discusses many aspects of the
inks between strategic capabillty and competitive
success

1 The concept of resource based strategies was discussed
by B Wernerfelt, ‘A resource based view of the firm'
Strategic Management Journal, vol. 5. vo. 2 (1984),

PP 171-180. The idea of driving sirategy

Serategic intent. Harvard Business Review, vol. 67.
0. 3 (1989). pp. 63-76. G. Hamel and CK. Prahalad.
Stratcgy as sretch and leverage’, Harvard Business
Review. vol 71,00 2(199%). pp. 75-84; and D Teece,
G Paano and A Shuen, capabilities and

and M. Fisher. The Distribuied Ackieving bigh
Performance through the collective intvlligence of
Imowtedge work tams. AMACOM, 1997 D. Neef.

A Little Knowledge is a Dangerous Thing Under-

Heinemann, 1998, Also, 3 collection of articles can be
found in Harvard Business Review on Knowledge
Management. HBR

3 Sec M. Peweraf, ‘The comerstones of competitive
advantage: 3 resource-based view', Strutegic Manage-
ment Journal, vol. 14, 0. 3, (1993), p. 179

4 Sce R D'Avenl. Hypercompetitive Rivairies, Free
Press, 1995, Chapter 2

5 see M uumnu.u Iud ‘Getting things done
Harvard Business Vol 65, no. 6 (1987,

. 112-120, wal\-dn_hnd)uwtmhnu

California Management
1962) The latier provides cxtensive checkliss under
functonal arcas

7. Intangible resources have become increasingly recog
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Hall, 1998
24 Useful texts on fnancial analyses for both srategic
analysis and strategy evaluation are. AN. Grundy with
G Johason and K. Scholes, Exploring Strategic Finan-
clal Management, Prentice Hall, 1998, and ). Elis and
D Williams, Corporate Strasegy and Financial Analy-
sis, Pitman. 1993
25 Cost-benefit analysis is discussed in A Williams and
E. Gardina. Efficiency in ibe Public Sector: The tbeory
and practice of cosi-benefit unalysis, Eward Eigar
1993 (Despite the tile. the book covers the private
secton wo )
26, T Luchman ‘Strategy a5 & portfolio of real options
Harvsard Business Revtew. vol. 76, 00,3 (1998). pp. 49
7 The main proponent of sharcholder value analysis
was A Ry Creating Sbarobolder Value: The
new standand for business performance. Free Pres.
1986 See also | Kay. Foundations of Corporate
Success, Oxford University Press, 1993, Chapter 13,
and A Grundy. Hreaktbrough hes vien Growth,
Pitman, 1999 Se also R Mills chapter, “Underst
and using shareholder value analysis’, in V. Ambrosini

™ok
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Chapeer 15,

28. Sec Ellis and Williams (reference 24 above), Part 1

29. Computer spreadsheets are ideally suited for scosh
vicy analysis. Blis and Williams (reference 24 above)
give an cxample on pp. 348349 in relation 10 share

ce.

30 S il and Wikams e 24 sbove, . 190

193, for 3 discussion of the funding of strarcges.

Bustness Review, vol. 73, 0. 4 (1995). pp. 118-128;
Mh—wmmm advan-
Management

3 resource based view'. Smategic
}wnut.nn 14,003 (1993). p. 179,
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