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Bush’s Contested Lead
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Now it goes to the courts” as Gore
challenges® Sunday night’s Florida tally®.

It was election night all over again®. The
halis® were decked™,

quacking®, Democrats™ said Florida was still

the purdits? were

too close to call. By the Sunday 5 p. m. dead-
line®, the counting® still wasn’t done, but in
a dramatic signing ceremony™ at 7,30, Secre-
tary of State Katherine Harris certified®
George W. Bush the winner by 537 viesrm
nough for him to claim victory a ArVRTRR .
But even as® Republicans plannefy i§fir cele-
the failbfulf® were

brations , Democratic

primed™ to fight on - especially N{PERHFIxEs '|
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decided to leave out the results of the hand
count ¥ Palm Beach™ canvassers™ siayed up all
night to produce. “George Bush can have as
many balloen drops as he wants,” said Al
Gore’s lieutenant® Ron Klain, “but there’s no
one in this country who believes the clection is
over before the votes are counted.” But Re
publicans disagreed. “The American people’s
said Repre-
sentative™ J. C. Watts Jr. “The Democrats
keep trying 10 hijack™ the result, but Gover-

tolerance™ is about to vanish®,”

nor Bush is still the winner. 1 hope Al Gore
will have the integrity® to put the country
first and lose graciously®, ”

As Bush saw it, the only reason he was
not happily vetting® Cabinet® members was
because the Democrats wanted t¢ change the
rules for deciding elections, and the Florida
Supreme Court™ decided to let them, When

counts could proceed , provided® they were fin
ished by 5 p. m. Sunday, the Bush camp® for
the first time felt some genuine dread®. “1guess
the rules aren’t the rules anymcre,” said an
ally hitterly®. Didn’t it mean anything that
the votes had been counted and counted again;
the state legislature® had set a one-week dead-
line for the counties to certify their results.
Now the state Supreme Court was throw-
ing that deadline out and making a new one all
its own. That wasn™t interpreting® the law, it
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L) ” Hnsh
“The court rewrote the

was inventing it. “Make no mistake®
said the next morning.
laws. It changed the rules, and it did so after
the election was over. " The only way to re-
spond, Bush'’s aides® agreed, was to launch
an all-out war on the Florida Supreme Court.
“We had to send a clear message that we saw
the ruling as completely illegitimate®,” insist-

af W we
” Concerns about attacking the legiti-

ed a senior® aide. couldn’t mince
words.
macy® of an institution of government were
“The coutt couldn’™ have done

¥ he said.
Gore, for his part, grew only more deter-

brushed aside.

any worse by us,

mined to fight as the week wore on. He be
lieves, according to people who talked to him
late last week, that if all the votes had been
fairly® counted, he would have won Florida
by more than 30,000 votes. In his view, the
fact that he won the national popular vote
gives him license® to prove he would have won
Florida as well, were it not for badly® de-
signed® ballots® and faulty voting machines.
The state court was reconciling®
statutes® when it extended the deadline for
completing the hand counts that Florida law
it the

legislature’s role. But nothing made Gore and

- g
permits® was not usurping®

his allies® dig in® as much as the roving®

3

“rent-a-rioters®,” some of them Bush cam-

paign operatives, who were controlled by ra-
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dio from a mobile home. #*“1f that occurred in
another country, ”said Massachusetts” senator

John Kerry, “people would be taking the floor

KO v

of the Senate® and bemeaning™ thuggism™,

And what about the military ballots™, re-
Jecied by the hundreds for technical reasons?
That had been a disaster™ for Gore, but

b

Democrats denied any sneaky™ campaign to

disenfranchise® soldiers. Many of the counties

&

throwing out large numbers of absentee™ votes

were controlled by Republicans. Republicans
withdrew® one lawsuit™ on Saturday after
many of the counties voluntarily® decided to
but GOP

lawyers turned up the heat later in the day by

reconsider the military ballots,

filing” individual” suits in at least five coun-
ties thatl continued to resist.

The U. 8. Supreme Court decision to take
the case looked like a huge Bush win: no mat.
ter what the final hand countz revealed™,
there was now a chance they’d be tossed® out.
But some Democrats saw it as a lifeline®™; it
was a chance to fight on at least another week
and, if the Justices ruled their way, to gain
the ultimate™ legitimization® of the manual re-
counts®,

Gore, Joe Lieberman and campaign chair
man William Daley spent Friday working the
phones, calling moderate” Democratic House
members® and Senators, shoring® up sup-
port. But even Gore’s legal team was aware of
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the dangers. Imagine the perception™, an ad-
viser™ noted; *Al Gore lost the election but
won it back in a lawsuit. ” He added, “I don’t
think his support will collapse®™ immediately,
but there's got 1o be some real coneern zhout
a guy who lost the initial® returns, the auto-
matic recount, the first certification and the
second certification. ”

Congressional® Demucrats all had their
own calculations® to make, and the math was
not friendly to Gore. While GOP lawmakers®
were united behind Bush, knowing that their
own fortunes® depended on having a Republi-
can president to help get anything done, many
Democrats privately® thought they would be
better off® if Gore lost. Even some liberal®
Democrats thought Bush might in some ways™
be easier to work with in the White ouse,
since he would have a powerful incentive® to
reach out® to them and make peace. Although
some congressional Democratic strategists™
are ambivalent® about Gore’s legal crusade™,
for fear of a backlash® in the 2002 elections,
party activists are so strongly bchind® Gore
that it’s not in the interest of® congressional
leaders to be anything but fully® supportive in
public. “We’ll be with him all the way®™ to the
end,” a Democratic strategist says. “Our
base® is all jacked up® about this. ”

[Selected from Time, December 1, 2000,

written by Nancy Gibbs ]

B0 adviser; G [n

B2 collapse: HA i,
et

& inidal. 5 ETH

%0 Congressional ;

E 21

& calculation; it
WoEE

& lawmaker: 3
£

B fortune . &7JE
0 privately: #F
i

59 better off; AR
i

@t liberal, 5 @ ¥
L

@ in some ways:
AR

8% incentive; B

&) reach out; HH

O strategist; 8%
Ed

& ambivalent,

1
& crusade: T H
& backlash: |5
hE W h
@ strongly be-

R

@ in the interest
A =

oy fully ;. f4rH

(@ all the WHY 3 E
HER

{0 base, 3X TR
EREZHR

{1 jack up: ¥+



A Twisted Pair®
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With trustbusters® poised? 1o rule on the
AOL Time Warner merger, the behemoth? is
under pressure to untangle its complex rela-
tionship with AT&T telephone titan™,

They’re supposed to be cuithroat™ com-
petitors. But over the past year AT&T and
AOL Time Warner, the two hulks™ of the In-
ternet age, have seemed downright® cozy®, In
July AOL and ATR.T agreed to jointly pitch™
consumers on the wonders of the wireless In-
ternet-AOI. Moviefone, e-mail and Web ac-
cess™ over AT&.T digital cell phones.

In upstate® New York, Time Warner and
ATR&.T proposed to jointly promote cable-TV®
and phone services under the marketing-cam-
paign theme “Some Names Just Naturally Go
Together,.. lLike Time Warner Cable and
ATRT.” In Denver” and Los Angeles, the
two companies independently launched as-

{1 twisted Pair, AW
K XEHL
FHELEIM
[FEIEES

@) trustbuster; &
E € i
[N | 0 e
R EE

{3 poise. HFH

11} behemoth: B
B EAEH
# AOL 0% 4
AEH

(3) titan, K BH .
EA

@ cutthroatr: FRAY
B, A

D hulk, % E M
Tt B A

i# downright; 4
RIS

® cozy. & & 1.
BaEm

T piteh, i F

0 access; 5

(@ upstate: HEE
i P

i3 cable-TV: A%
W

{i® Denver: #Hk
(FZEHFNE
MH I



I

the satellite-TV
industry, each oflering up to $ 200 to con-

saults™ on a mutual ® rival™,
sumers who would ditch™ their dishes and sign
up® TV. Collahoration seemed
boundless. “There are a variety of things we
could do together,” Steve Case, AOL Time
Warner’s chairman-designate™, gushed® last
spring.

It all sounds so genticel®, so cooperative.

for cable

But in reality the two companies are locked to-
gether in a complex and controversial corpo-
rate embrace® --one that trustbusters and
communications regulators are carefully exam-
ining as they decide whether to approve the
AOL Time Warner merger in the next few
weeks. At the heart of the concern are inter-
corparate relations between AT&T
1 and No. 2 cable
companies As a result of a series of acquisi-
, AT&T has ended up owning a chunk

of Time Warner, and the two companies share

locking™
and Time Warner, the No.

T.lOIlS

ownership in cable systems and popular pro-
gramming networks®™. Trustbusters have ex-
AT&T and Time Warner

. - .. . i
might be in a position to usc those massive®

amined whether
holdings to discriminate® against rivals. Reg-
ulators, consumer advocates® and others are
wary that the two would provide favorable
distribution, promeotional and price breaks to
their own affiliates®, while denying access to

competitors. In theory, critics argue, AT&T
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and AOL Time Warner could jointly cordon

off® large parts of the New FEconomy for
themselves, creating “walled gardens” of digi
tal media®, data, e-commerce® and communi-
cations offerings that they control. “We can’t
let AT&T and AOL Time Warner have a lock
declares Jeff
Chester, head of the Center for Media Educa

on the new digital medium,”

tion. “They are the giant digital superpow-
ers®, ”

Already regulators have scught to bust
up® some of AT&T’s and Time Warner’s
links.
mission and Federal Communications Commis-

ordered ATET

shares with Time Warner. Among the choic-

sion to shed® interests it
es; a 25 percent stake™ in Time Warner Enter-

tainment., which owns Time Warner’s cable-

TV operations, HBQ and Warner Bros. stu- i

dios. Now consumer activists want the gov-
ernment to go further. They’re insisting that
regulators order the two media giants to sev-
er® their ties once and for all® as a condition
of approving Time Warner’s marriage to
AOL., ATE&T and Time Warner wouldn’t
comment for this article. In the past, both
have insisted they have no intentions of mo-
nopolizing® the media world and that their
overlapping® interests are harmless. The two
companies say that the government has al-

ready restricted® their relationship so much

8

This summer the Federal Trade Com-

b eordon off; B
Ha5H

33 digital media.
BT

% ¢ commerce:

I"7A 5%

3 superpower: #8
Tl BR N
=

3 hust up; ¥ F.
i

& shed: JFT
&) stake, B, W
#

G sever: HIHF
# once and for all;

KIEH

A

G0 monopolize; &

B

il overlapping; 3t
ik

4% restrict; F2 #,
k)



that it would be difficult for them to behave in
an anticompetitive® manner.

Nonetheless®, to meet regulators’ re-
guirements, ATE&T has been trying to sell
back 1o Time Warner some of its prized enter-
tainment assets. The conventional® wisdom in
media circles is that a deal will eventually be
struck®.
ATET is trying to sell the 25 percent Time

Here's where it getls interesting.
Warner Entertainment stake. Because Time
Warner owns the other 75 percent of the unit
and controls it completely, it is the only logi-
cal® buyer. But AT&T and Time Warner are
billions® of dollars apart in valuing the assets.
And Time Warner, under no official order to

divest®, has little incentive to close the gap™.

As a result, negotiations™ have all but
sialled®.
In fact, relations between AT&T and

Time Warner are increasingly strained these
days. Last week AT&.T's beleaguered® CEQ,
Michael Armstrong, made a trip to Was};ing—
ton to schmooze® with legislators. But accord-
ing to Washington lobbyists®, Armstrong left
the impression on Capitel Hill® that ATR.T,
like many others, also now suspects that a
Time Warner married to AOL might be too
powerful, Meanwhile, AOL Time Warner is
aware that AT&T has quietly tried to str up
trouble in Washington. insiders®™ say. Time
Warner believes AT&.T is trying to gain lucra-
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tive® advantages as it seeks to comply with

regulatory divestiture orders. Divesting at the
right price might also boost® its sagging® for-
tunes. Mts core phone business is eroding, a-
long with its stock.

AT&T’s and Time Warner's connections
are a byproduct® of the media industry’s ex
traordinary™ consolidation™ in the last several
Since 1998 ATE&T and Time Warner
have spent a combined $ 300 hillion or so, in-
cluding the proposed AOL Time Warner
merger, on major deals to advance their New

years,

Economy strategies®. And that doesn't in-
clude the billiens each has spent to make its
cable operations Internet-ready broadband®
systems. ATE&T emerped as the top player in
the cable industry by acquiring® cable giants
TCI and MediaOne.

But that’s where it gels complicated.
With each acquisition, ATRT inherited®
chunks® of Time Warner. TCI’s Liberty Me-
dia unit owned a 9.percent Time Warner
stake. (Liberty, TCl’s programming umnit,
owned significant chunks of the Discovery
Channel, Starz Encore®, QVC, USA, BET
and others. ) MediaOne, meanwhile™, came
with the 25 percent chunk of Time Warner
the 159905,
Warner acquired Turner Broadcasting (CNN,
Cartoon Network, TBS). Then last January
AOL, the world’s largest Internet company,

Entertainment. In late Time
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agreed to acquire Time Warner. The result of
all the dealmaking: two separately controlled ,
but intimately® linked, vertically™ integrated
powerhouses®, In theary, each is capable of
supplying and distributing its own content
over TV and the Internet via®its own broad-
hand cable or wired and wireless phones.

For its part, Washington has sought to
safeguard against abuscs™. In reviewing the
compaunles’ acquisitions, cross ownership has
been allowed, but with restrictions on share-
holder™ votes and board seats that usually ac-
company a big stake, AT&T ended up with a
chunk of Roadrunner (also partially owned by
AQOL Time Warner). But when it acquired
MediaOne, which co-owned rival™ broadband
provider Excite @Home, the Justice Depart-
ment® objected, forcing ATR.T to divest™ its
Roadrunner holdings. Now, with the AOL
Time Warner deal in [ront of regulators, crit-
ics are calling even more loudly for the two
companies’ bonds to be broken.

For now, however, fears of an abusive
AT&T-AOL Time Warner alliance® seem ex-
aggerated®. Despite their ties, the behemoths
have failed to agree on any of the {ar-reach.
ing® collaborative moves crucial® to each
company’s core® strategies, AT&T’s plan to
expand its local telephone business using AOL
Time Warner broadband cable
nowhere. Similarly, AQL has sought unsuc-
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cessfully to arrange broadband Web connec-
tions for its subscribers® over ATR&T cable
systems. Those major initiatives® seem un-
likely until Time Warner and AT&T manage
1o appease regulators. That necessity has
squeezed® AT&.T, which for now is the only
one required by the Feds to divest joint hold-
ings.

Those factors were part of the backdrop®
for AT&T boss Armstrong’s lobbying trip last
week to Capitol Hill. No one at AT&T dares
to openly discuss its strained® relations with
AOL Time Warner. And it couldn’t be deter-
mined just how ex-plicitly Armstrong present-
ed ATRT’s unflattering® judgment of Time
Warner in Washington. He is lobbying osten-
sibly® for Congress to relax regulation capping
the size of cable-TV holdings. But Washing
ton sources say AT&T is hoping the fuss®
Armsirong is making in Washington will move
the FTC to force AQL Time Warner to divest
some of the overlapping assets® -just as AT&T
itself has been forced to do. With both compa-
nies then under the gun, AT&T might strike a
better deal in restructuring® its Time Warner
link. Yet despite the strains in 1heir relation-
ship and mounting® pressure from regulators,
ATZT and AOL Time Warner are likely to be
linked in major business dealings® in the fu-
ture. As the two hulks of the coming broad-
band revolution, they will only find it harder
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to stay out of® each other’s business. But if
regulators and consumer advocates succeed,

they will also even meet as competitors®,

[Selected from Newsweek , September
25,2000, written hy Johnnie L. Roberts ]
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America’s 50 Most
Powerful Women
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How do you measure power? According
to three-time number one winner Carly Fiori-
na, “Power is the ability to change things.”
And this year’s Power 50 is all about change.
Some prominent? women moved way up (O
prah}, some way down (Heidi Miller) and
some off the list altogether. Many on the list,
and almost all the really fast-rising® women,
recently changed jobs, companics and even in-
dustries¥. One thing they have in common;: a
“secret weapon. ”

The day Debby Hopkins blew into Lu-
cent™, Jim Lusk intended to despise her.
Lucent’s interim® chief financial officer for a
stretch this vear, Lusk was the guy due to get
the top financial job if Chief Executive Rich
MecGinn failed to recruit®, as he hoped, “one
of America's ten top CFOs. ” McGinn got the
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