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Abstract

Development of human resources (HR) has been a worldwide issue and is
extensively drawn attentions from governments, enterprises and academia. The
quality of employee in the construction industry, a traditional and thickly
labour- populated industry, is obviously lower than that in other industries,
which has become a ‘neck bottle’ affecting quality improvement and
restraining the development of the construction industry. For improving the
quality of employee in the construction industry, the dissertation investigates
systematically development of HR and provides some recommendations.

On the basis of overview of theory and status quo on HR
development, it presents the concepts of whole development of HR in the
construction industry and distinguishes the difference between HR
development and professional training and HR management.

By analysis of the amount of total employed persons and people with
skill, quantity, quality and structure, quantity and quality of operation
workers, etc., it explores the status quo of quality of employee and
problems in HR development in the construction industry for setting the
future strategy on HR development.

It investigates the reform and the development trend of the
construction industry, the organization characteristics and effect of
knowledge economy on the development of the industry, and puts
forward the modes of elastic labour and requirements for the structure of
HR and the quality and ability of the employee for choosing a way of HR

development and management. It is forecast that total professional, its



structure, and their trend in next ten years.

In addition, it provides a mode of the whole HR development from
the promotion system of professional ability development, analyzes the
principal structure of the system and three systems of education and
training, constitutes the promotion system of professional ability
development. It is intended to build a bridge between the various systems
of education and training, and explore the coupling relationship between
the system of professional skill promotion and the system of science and
technology innovation.

According to the characteristics of China construction and CBE education
mode, it proposes the method of professional ability development for HR
development in the construction industry, and discusses individual learning-
techniques suitable for ‘learning society ’ .

Moreover, it investigates the mechanism of HR development, and
recommends a multi - level system of professional qualification and
measures for step professional development, which is desired to set up a
mechanism integrating training, evaluation and employment. It also
examines the possibility of establishing a system for evaluating the total
process of education and training, and a quality guarantee mechanism for
HR development. It develops a system of indices and a model of fuzzy-
comprehensive evaluation for training organization assessment.

Finally, it analyses the principal investment behavior and explores a
system of multi-channel input for HR development from the lessons from
foreign systems of HR development and systems of education and training
investment on the standpoint of economics.

Keywords: oonstruction industry, human resources development,

quality of employee, education and training, professional
ability
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