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ATH & FEHE (Total Quality Management, TQM) it 2 & B —
NEEHS, NEZRARATE - IMANEESISG. KEEBHFN
R MR XA & USR5 %5 mrE B URTETTE LRI
%, RFBHARBURENARPITEEMRER. TUEBHE
BEHZ —, REHALPWHIERLRR T B mE
BT ELOEBIAL KRR E IR, RSN EEE SESERY
— B AR REETE. '

ST HRAEBAE SR EMEXRL, N TITEERXE
BN, 40T RRAeH S EEENSMHEETE, EEBPERETA
TR3K:

1. EEKE: HlnBPARERR (Deming Wheel) (F5¥ 10).

2. SHTHITE: BB R S 3N % (Failure Mode and
Effect Analysis) (1% 37).

3. AP HIWR S #%i% (Brainstorming) (5%
51),

4, BrRlEE. STMEIMTTE: HlnFric® (Tally Charts)
(HE96). H77E (Histograms) (J77% 78). EHE (Pie Charts)
(F51% 88D
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AT TREAEMFUEEIERE, BATK S Gopal K. Kanji 1
Mike Asher (1993) HJE, ¥ A K TIEEM A “HFE” (process),
T4 & U ER AN A FAM A AR5 E SRR,
AHMPUEHEARTHAE RS REZ L, Z2ETHERER AL
ME: [, SEnREEFE-MIF LN IETE M
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17%, HHERBHBERENKNES HiTRsuKEREE.
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1. BUBiZ (delight the customer).

2. KIEHEILRKEE (management by fact).

3. UAAEMAEE (people-based management ).,
4. FFEERMIEE (continuous improvement) .
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TR S B ERNKEBE NS X LB EENEERETS TA
FIZE. — N8R ERUER B RERNEN 55 R
R R RS BT R . IXREMBEE LA RS AR A HEE R
B, BuE AR EE K.
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Kanji 5 Asher (1993) Xt & Bif e & 2 4 Pl B 75
k, EREAMUELEREBE, FEFEEMSIMEBENTR (FE
e SR RIS A AL LM A AT AN, AR TR T AR
BREFNAELRBETARN Y G, R EHARN THEZRE
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FE R R SR ER. B RFE A& TR TR
LI
1. 4y (breach of promise).

R IFEFFUERIFEE  (performance to standard) .

4 KHE (reject level)s

EHMFEH (accidents)s

SR FE (process in control).

FrE / RHEY (yield / scrap).

TR B S B I A A (time cost due to non-available raw
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material),
8. LAETT A IXE (number of changes to works order) .
9. FRMIAA (cost of quality).
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T & R EE T R R BEE ], R IR SR DA ZE R B R
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Mi# (middle management sponge) J&, HRAMXIRELAMEER.
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EPE AL B8 (cross-functional problems); BUREHI H1T3h
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Kanji 5 Asher (1993) B LA —N&FHEMR (pyramid) B
REALERRATENEN . &FENERELETEENNA
BN, Ti&FENE s 5 MEOMEE X 7 Kanji 55 Asher
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