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Forward:Managing Design for Business Success:
Readings & Case Studies on Design Management

For nearly thirty years the Design Management Institute (DMI) has been a leader in researching the role
of design in business success, establishing the design management profession, providing leading confer-
ences and seminars in design executive education, and developing teaching materials for business and
design education programs. DMI is an international nonprofit organization with members, constituents,
educational activities, and research programs around the globe. From this independent position, DMI
works with a variety of institutions and organizations to help design managers become leaders in their
professions, and business managers effectively understand and utilize design for business success. DMI
continuously asks:“Why is design frequently overlooked by business when design is such a powerful tool
for innovation, adding value, and building a sustainable competitive advantage?”As James Watson, Jr.,
former CEO of IBM stated: “Good design is good business.” The primary purpose of the Institute is to help

business managers and design managers learn how to develop better products and services that lead to more
successful businesses by design.

This collection of articles and case studies is primarily about the role of industrial design management. They
have been selected to provide the reader with a variety of perspectives on the management of industrial
design for business success. The reader will find articles about managing design in large corporations and in
small businesses; definitions of design management; an overview of what knowledge and skills a design
manager needs; how a general manager (s experience with the design process changed the way he manages
his company; and other insightful articles. The case studies are actual stories about the management of
design resources in large and small companies; whether design resources should be part of company staff or
obtained as an outside resource; the role of design in innovation; and other stories about how design is
managed in a variety to organizations.

All of the articles and case studies in this book will be useful for business and design managers interested in

making sure that design contributes to their organizations success, and to design students to learn how
design is managed in business.

Dr. Earl N. Powell

President

Design Management Institute
www.dmi.org
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