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Unit 1

Logistics and Management

Part | In-Class Reading

Passage

The Mission of Logistics Management

The mission of logistics management is to plan and co-ordinate all
those activities necessary to achieve desired levels of delivered service and
quality at lowest possible cost. Logistics must therefore be seen as the link
between the marketplace and the operating activity of the business. The
scope of logistics spans the organization, from the management of raw
materials through to the delivery of the final product. The following
illustrates this total systems concept.

Suppliers Procurement Operations Distribution Customers

Logistics management, from this total systems viewpoint, is the
means whereby the needs of customers are. satisfied through the
coordination of the materials and information flows that extend from the
marketplace, through the firm and .its operations and beyond that to
suppliers. To achieve this company-wide integration clearly requires a
quite different orientation than that typically encountered in the
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conventional organization.

For example, for many years marketing and manufacturing have been
seen as largely separate activities within the organization. At best they
have coexisted, at worst there has been open warfare. Manufacturing
priorities and objectives have typically been focused on operating
efficiency, achieved through long production runs, minimized set-ups and
change-overs and product standardization. On the. other hand marketing
has sought to achieve competitive advantage through variety, high service
levels and frequent product changes. -

In today’s more turbulent environment there is no longer any
possibility of manufacturing and marketing acting independently of each
other. The internecine disputes between the “barons” of production and
marketing are clearly counter-productive to the achievement of overall
corporate goals.

It is no coincidence that in recent years both marketing and
manufacturing have become the focus of renewed attention. Marketing
as a concept and a philosophy of customer orientation now enjoys a
wider acceptance than ever in the western world. It is now generally
accepted that the need to understand and meet customer requirements is
a prerequisite for survival. At the same time, in the search for improved
cost competitiveness, manufacturing management has been the subject of
a massive renaissance. The last decade has seen the rapid introduction of
flexible manufacturing systems (FMS), of new approaches to inventory
based on materials requirements planning (MRP) and just-in-time
(JIT) methods and, perhaps most important of all, a sustained emphasis
on quality. '

Equally there has been a growing recognition of the critical role that
procurement plays in creating and sustaining competitive advantage as
part of an integrated logistics process. Leading-edge organizations now
routinely include supply-side issues in the development of their strategic
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plans. Not only is the cost of purchased materials and supplies a
significant part of total costs in most organizations, but there is a major
opportunity for leveraging the capabilities and competencies of suppliers
through closer integration of the buyers, and the suppliers’ logistics
processes.

In this scheme of things, logistics is therefore essentially an
integrative concept that seeks to develop a system-wide view of the firm.
It is fundamentally a planning concept that seeks to create a framework
through which the needs of the marketplace can be translated into a
manufacturing strategy and plan, which in turn links into a strategy and
plan for procurement. Ideally there should be a “one-plan” mentality
within the business which seeks to replace the conventional stand-alone
and separate plans of marketing, distribution, production and procurement.
This, quite simply, is the mission of logistics management.

Glossary

1. baron /'baeren/ n. one having great wealth, power, and influence in a
specified sphere of activity %8, #lk; Ef, LIEXk: KE

2. coexist /kauig'zist/ v. exist together, at the same time, or in the same
place 3£ 77

3. competency /'kompitensi/ n. ¥, #

4. conventional /kan'ven|anal/ adj. based on or in accordance w1th
general agreement, use, or practice; customary &I, HHE, 28
#, 14

5. coordinate /kau's:dinit/ v. organize an activity so that the people
involved in it work well together and achieve a good result ¥}i, fif
fic &

6. coordination /kau's:dineifan/ n. work together to make more
effectiveness i
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7. flew /flau/ n. moving or running smoothly with unbroken continuity, as
in the manner characteristic of a fluid Ji#E, izl

8. framework /freimwa:k/ n. structure for supporting or enclosing
something else, especially a skeletal support used as the basis for
something being constructed 48, HEZE, 454

9. integration /inti'greif an/ n. the combining of two or more things so
that they work together effectively ¥45, &

10.internecine /inta'ni:sain/ adj. of or relating to struggle within a
nation, an organization, or a group H.4H BRoRH, PIMURLGR), AR
FRH '

11.inventory /inventari/ n. quantity of goods and materials on hand;
stock JEFE; YIBHIER; VIRER&RER

12.]everage /'li:varids, le-/v. & n. spread or use resources (=money,
skills, buildings etc. that an organization has available) , ideas etc. again
in several different ways or in different parts of a company, system etc.;
influence that you can use to make people do what you want; use of
credit or borrowed funds to improve one’s speculative capacity and
increase the rate of return from an investment, as in buying securities on
margin %W IR 3R, S BUALAT 4 FTLAT AT Lo % U S ATATAE L, oF
e, BHLaEh

13.logistics /la‘'d3istiks/ n. branch of military operations that deals with
the procurement, distribution, maintenance, and replacement of materiel
and personnel Pt . A

14.marketplace /ma:kit'pleis/n. an open area or square in a town
where a public market or sale is set up Wi3%, Fii%; the world of
business and commerce B H 5t

15.orientation /,0:ren'teif an/ n. the angle or position of an object, or the
direction in which it is facing; the type of activiiy or subject that a
person or organization seems most interested in and gives most attention

to JilA, Jifi; AL



