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Preface

With the deepening of economic reform, women enterprise is coming into vogue. A
group of women entrepreneurs is rising in China.

According to the general notion in the world, women entrepreneurs are those women in-
itiating their ventures on their own willingness and provide new products or services to the
society. Based on this definition, we emphasize the character of scratching from zero and
self-employment concerning the women entreprenurs irrespective of the size of their enterpri-
ses and the time of their pioneer. Therefore, women entrepreneurs consist of not only those
successful enterprises leaders, general managers or directors but also women initiators from
laid-off workers or from rural area, and those women who quit their job in State Owned En-
terprise. On the view of social class, the growing group of women entrepreneurs is made up
from different social class, culture background and experience and can be divided into three
levels: upper, middle and lower regarding the stage of enterprise development.

Through opening a small business many laid-off women workers realized reemployment
and get rid of being dependent on working unit or government or waiting for giving a job.
Simultaneity they got independence and found one’s own value in their business creation. A
lot of rural women create their enterprises with a goal of changing one’s living status and
pursuit a new life. The masses of women initiators from the bottom of society created not
only their own job but also new employment opportunity for society and others, which plays
a very important role to the stability -and development of the society. So they constitute the
foundation of growing women entrepreneurs group in contemporary China.

Those female venture creators in the middle part of group women entrepreneurs found
their proper position for self-development in the society by starting their own enterprises.
Accompanied by enterprise growth and strength, their personal value is embodied entirely in
the unusual journey of venture creation and enterprise management and development. Facing
keen competition, they get a firm foothold in market through offering more new products,
new and circumspect services for society constantly. They enjoy the successful happiness
while experience the hardness of being their own boss.

In upper level of the group, there is well-known successful woman'entrepreneur. Their
objectives have already raising to high material and mental goals from realizing personal val-
ue. Wining honors for the country and nationality and creating new brand of product world-
wide are dreams they pursue in their lifetime. Their deeds of painstaking efforts on pioneer
an enterprise and leading its development with an indomitable spirit has become a model for
thousands of women entrepreneurs. At the same time, their entrepreneurship spirit and per-
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sistent pursuit in the business career encourage Chinese women entrepreneurs to stride for-
ward higher goals.
China’s women entrepreneurs are growing up, and the growing women entrepreneurs

are more beautiful.

The book of “Growing Women Entrepreneurs in China—Gaining independence & reali-
zing Dreams” is a part of results from woman entrepreneurship, the sub-project of the Chi-
na-Canada Higher Education Project (CCHEP). CCHEP was sponsored by Canada Interna-
tional Development Agency (CIDA) and collaborated by the Linkage of Management School
of Xi’an Jiaotong University (XJTU) and Faculty of Business of University of Alberta. The
project research results show readers the growing course of women entrepreneurs and their
pursuits in China by adopting normal studies and empirical analysis based on statistical inves-
tigation, case-study as well. First part is a summary on growing progress of women entre-
preneurs in China. In this part, international definition of woman entrepreneur is used, and
brief stories on women enterprise initiation in all social and economic strata is retrospect his-
torically, based on which the characteristics, advantages of women entrepreneurs and rele-
vant social-economical environment are revealed. In second part, the stories of women'’s en-
terprises creation and its implication with different background and experience are narrated
case by case. The Cases come from the three strata of women entrepreneurs’ group, in the
high, the middle and lower levels, not only knowledgeable or professional women but also
laid-off female workers, from the city and countryside. The third part is research studies on
laid-off female workers’ business creation. The relationship between self-employment and re-
alizing significant life transition and its socio-economical implications was explored based on a
survey on business creation of laid-off women in Shaanxi Guanzhong area. The fourth part is
the describe analyses and demonstration analyses of women entrepreneurs winning initial suc-
cess already, which is also on the basis of creation investigation of laid-off women in Shaanxi
Guanzhong area. The appendix provides three kinds of questionnaires that were used to in-
vestigate in the project of 2000: (D Questionnaire of Enterprises on Unemployed women
worker Starting Business; @ Questionnaire on demand Starting and Developing Business for

the laid-off women workers: @ Questionnaire for women Entrepreneurs Winning Initial Suc-

cess.
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An Overview on Women Entrepreneurs
in the Present-day China

With the deepening of the economic reform in China, a new group of entrepreneurs is
emerging in China. Among them, the sub-group of women entrepreneurs is attracting
increasing attention. In terms of the Chinese tradition, women entrepreneurs refer to those
in high-level management, enterprise initiators, owners, in other words, women leaders,
managers or board directors of enterprises. They have become socially well-known, due to
their efforts in strengthening and enhancing of enterprises and to their contribution to the
local economy and social development.

According to the general perception of women entrepreneurs in the world, women who
initiated and created their own ventures or businesses to provide new products and services to
the society, can all be called women entrepreneurs. Their products and services are not only
helping to meet the various needs of society, but their enterprise creation also help in
achieving their self-employment, as well as providing more employment opportunities for
others. According to this definition, the group of women entrepreneurs is far larger than it is

traditionally thought of in Chinese society.

In line with international definitions, we emphasize and the main characteristics of -

women entrepreneurs of this survey as self-employment and ground-breaking enterprise set-
ups or business creation. Therefore, our definition of women entrepreneurs does not only
refers to those successful enterprise leaders, general managers or directors but also to women
enterprise initiators from all walks of life, including laid-off women workers and women from
rural areas. Due to the fact that re-employment of laid-off workers in the late 1990s has been
very difficult, our project/survey has paid special attention to the business initiatives of laid-
off women workers. Many of these laid-off workers have created employment and new
employment opportunities through their pioneering vision and ground-breaking work. They
have not only provided new products and services but also new employment opportunities for
many laid-off workers. Thus, they have not only gained economic independence and self-

awareness but also they have regained their self worth.

Historical overview of the growth of the women entrepreneurs

Historically, the growth of Chinese women entrepreneurs is closely linked to the social
and economic development and reforms in China.

After the foundation of the People’s Republic of China, women enterprise initiators

appeared already in collectively owned enterprises in the late 1950s and the rural enterprises
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in the 1960s and 1970s. From the late 1970s and early 1980s, some rural and collective
enterprises seized the opportunity of opening—up and reform and restructured their
enterprises in line with rules of the market, thus developing their businesses into powerful,
big and often famous mass-run enterprises. The chairwoman of the WanLi Group Ltd.
Board, Ms. Sheng Aiqing, and Ms. Li Guilian were representatives of these type of rural
enterprises. Another group of women entrepreneurs in this period, was operating in the
provinces along the south-eastern sea-boarders. For example, the women from WenZhou,
ZheJiang Province in the 1980s took advantage of the reform to start up businesses in all
different parts of China. Their varied activities included trades such as making clothes,
repairing shoes, hairdressing, selling buttons and opening restaurants, all of which the
locals were unwilling to undertake. They shouldered the hardship they encountered and
focused on earning the small cash. Their hard work in the past yielded remarkable results, as
by now, all these women have well developed businesses and many of them are the bosses of
modern enterprises. They have even convinced their husbands to participate in their
undertakings. .

Ms. Zu Aiwu, the initiator of the GaoBang Clothes Co. Ltd. the leading fashion
enterprise in WenZhou, started her business with 300 Yuan (roughly 36US dollars). She
bought 6 pieces of materials out of which she made 3 pieces of clothes. She sold them in the
first day and made 60 Yuan net profit. In this way, she progressively accumulated her capital
and started her own clothes factory. The initiator of the QiaoXin Electronics, Ms. Nan
Caiping of Liu City in WenZhou, started her semi-conductor enterprise with 3-people,
herself, her husband and an young woman employee. When production started, she lost two
fingers in the workshop. However, she did not quit and stuck to her enterprise. She
encountered difficulties and endured hardship, nevertheless, she developed her business into
the only electronic enterprise in the Liu City: the Chinese Low-voltage Electrical Equipment
City.

In the 1980s and 1990s, some women left the state-owned enterprises or institutions and
started their own enterprises. Most of them had a good educational background and/or rich
management experience, But they were not satisfied with their status. 50% of the
participants of this ( it is the first time that the Canada project is mentioned. .. therefore,
the text needs a paragraph about it. . to make the context clear) entrepreneur training project
and 60% of the delegation to Canada were those middle-aged women who said good-bye to
the “iron-bowl”. For instance, Ms Xu Shuping and Ms. Jiang Wan left their enterprises and
started in real-estate development and housing management. Ms. Zhen Xiangsha resigned
from a civil service position and started her own restaurant and entertainment business. At
the same time, some women faced great risks to contract the three-undertakings labour-
service companies or collective enterprises in cities or rural enterprises and developed them
into competent enterprises. These women entrepreneurs included, among others, Ms.

Zhang Yuanging, who left the XinJiang Oilfield and led the family members of the workers in
2



the three-undertakings labour-service company to create the XinJiang YongSheng
Construction Company, and Ms. Li Fuxia, who contracted the Leather Processing
Department of the YiNan Furniture Making Company of Shangdong Province, which was on
the verge of bankruptcy.

After 1995, but especially at the end of 1990s and the beginning of 2000, as the social
and economic reforms deepened in China, launching the restructuring process of SOEs and
thus, improving the environment for business creation, the opportunities for women
entrepreneurs has entered into a new age. Some educated, young women have abandoned
their comfortable and well paid white-collar jobs and joined the band of women business
initiators. The purpose of their pioneering was not for money but because of their vision of a
better future. The director of the board of the New Land Group in FuJian Province, Ms.
WangJing, has started twice her enterprise in order to realize her dream of “contributing to
the nation’s wealth by establishing an entity where the achievements of industry, science and
technology can be turned into productivity and by originating a mechanism through which the
intellectuals can enjoy the fruits of their own creations”. Ms. Jia Jun, form the Beijing
Oriental Baby Care Consulting Co. Ltd, was also not satisfied with her white-collar life and
seized the opportunity in her area of interest, to fill the gap in Baby Education. Through her
business initiative she opened a new horizon and created a new life for herself. In the hi-tech
industry, especially in the IT industry, many areas have opened up and provided a new arena
for these women entrepreneurs.

In the same period, but different from these well-educated and high achiever
businesswomen, other women initiators, who started from zero, emerged in the thousands.
They included laid-off women workers and rural women. Their main motivation rooted in the
fact, that they had to solve their own employment or re-employment problems, in order to
better their living conditions. The women who were trading all over the cities and in rural
areas, or those who were engaging in the retail or wholesale of different kinds of products in
markets, were the active participants in the lower strata of China’s social and economic
development.

This was also the period, when many of the “rural happiness gardens” appeared in
tourist sites both in cities or in county suburban areas. These rural happiness gardens were
tourist attractions/service, created by the farmers in their own homes. The women owners
of these gardens played an important role in the process of small business creation and
management. After several years of development, these “rural happiness gardens” became
attractive spots combining leisure, entertainment and catering with distinct rural
characteristics. For the urban consumers, enjoying their weekends in these rural inventions
was a good choice because of their low-price but high-quality service and also it offered the
chance to enjoy nature. The earliest of these gardens was in a florist’s home, in the suburban
area of Chengdu, in Sichuan Province. When the urbanities went there to buy some flowers,

the landlady served them with tea, which was greatly appreciated by the customers. The
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smart and sensitive landlady understood immediately what was needed: lunch, rest and
entertainment. As a result, the concept of the “rural happiness gardens” evolved. Now,
they can be found in many cities and rural areas and they became the number one choice as
the venue for get-togethers of urbanities, friends or classmates. Thus, the initiative for
these “rural happiness gardens” have not only broadened the horizons of the urbanities and
greatly improved the living condition of the rural farmers, but have also provided an arena
for the pioneering and for participation in the economy by many rural women.

At the beginning of 2000, these are the women business initiators in their millions who
sown the seeds and thus rooted women’s entrepreneurship in China. Similar to men
entrepreneurs, women entrepreneurs at different levels have also seized the opportunities
brought about by the reforms, to educate and train themselves during the process of
developing their enterprises and/or by providing services to society.

Generally speaking, the growth of women entrepreneurship passed through the
following route: the operators (board directors, general managers) of SOEs became the
leaders of modern enterprises after gaining stocks or privileges through the reform system.
Some entrepreneurs of collective, individual or rural enterprises started their own small-scale
enterprises, after accumulating some capital or through learning some know-how. Then,
they developed their enterprises into big and strong ones through the “snow-balling”
method. In some sectors, requiring more sophisticated know-how and higher quality skills,
women succeeded creating their enterprises either after finishing university or after returning
from a period spent abroad. Some women started their business after they had worked and
thus acquired technical and/or management skills in foreign companies or in other
enterprises, In addition, with the deepening of the reform process, women cadres or
workers, laid-off and rural women actively, because they wanted to or sometimes passively,
because they had no other choice started to create their own enterprises.

It is very difficult to give comprehensive description of the general situation of the
Chinese women entrepreneurs. China still lacks basic statistics concerning the situation of
entrepreneurs, especially missing lacking gender specific data concerning the situation of
women SMEs, relating to both urban and rural enterprises.

Based on the report presented by Li Lan at the CPPCC, Chinese People’s Political
Consultative Conference, member of the CPPCC and vice-director of the Talent
Communication and Training Center of the Research and Development Center of the State
Council and secretary-general of the Chinese Entrepreneurs Survey System, the situation can
be summarized as follows: (the information is based on 6 questionnaires from the Chinese
Entrepreneurs Survey System, over the 1996~2001 period)

By the end of 1999, the number of women entrepreneurs and legal people was 19. 59
million. Many enterprises were quite satisfactory in their scale. Comparatively successful
women entrepreneurs were mainly active in the processing and manufacturing industry and in

the service industry, accounting for 8. 9%. Viewed from the operation of the enterprises,
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only 1. 5% of the enterprises were recorded a loss, while all the others were making a profit.
In addition to the above, the results obtained from the questionnaires sent out by the Women
Entrepreneurs Research Center of the Chinese Women Entrepreneurs Association (more than
2000 questionnaires were distributed and 1132 were returned), the number of women
entrepreneurs accounted for 20% of the total number of entrepreneurs in China. Among
them, women entrepreneurs of individual or private businesses amounted tod 41% of the
total women entrepreneurs (Ms. Shi Qingqi: “Report on the Development of Chinese
Women Entrepreneurs”).

Obviously, a great number of women entrepreneurs and their SMEs, especially those
women owners, who were still at the beginning stage of their enterprise development and/or

small in scale, were not included in these statistics.

Characteristics of the Pioneering by the Women Entrepreneurs

In order to understand fully the pioneering characteristics of the women entrepreneurs,
this project has carried out research through questionnaires on the women initiators laid off
from the state-owned enterprises and women entrepreneurs who have made some
achievements from Xi’an, XianYang, BaoJi, Tong Chuan and Wei Nan Cities of the Guan
Zhong Area of Shaanxi Province. The research was intended as a supplement to the previous
researches. In addition, various cases concerning the growth of women initiators from
different levels were collected and comparative studies were carried out so as to generalize
and analyze the collective characteristics of the Chinese women entrepreneurs with the
slightest margin of error. Based on the above-mentioned survey and research, the pioneering
characteristics of Chinese women entrepreneurs can be analyzed from the perspectives of
educational background, pioneering motivation, source of pioneering fund , the performance
of the enterprises and the behavior-oriented sexual comparison.

According to the questionnaires from the Women Entrepreneurs Consultative Center,
the age distribution of women entrepreneurs was mainly between 30 and 50. Among them,
those from 30 to 40 accounted for 28% ; those from 40 to 50 accounted for 53% ; those over
50 accounted for 16 % ; those under 30 accounted for 2 to 3%. According to the educational
background, the number of women who received tertiary education was 45% of the total.
This indicates that middle-aged women are the mainstream of the women entrepreneurs and
the key to success is the possession of a certain amount of scientific and cultural knowledge.

According to the results obtained from the survey on the women initiators who were
previously laid-off workers and of the women initiators who had made certain achievements,
the above-mentioned results concerning the age distribution can be supported. However, as
regards the level of education, the education level of the women initiators who were
previously laid-off workers and of the women initiators who had made certain achievements
was comparatively low. The average education span was 10. 25 and 11. 38 respectively,
which were slightly higher than the 10 of men initiators and the 9 required by the state

compulsory education. Among them, the percentage of women initiators and men initiators
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