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rewarding /ri'wo:din/ adj.
A, ABER

v

Should you care about developing your

leadership skills? You should care. By
developing your leadership skills, you are
assured a more rewarding and successful
career. You will make a greater difference in
every organization-in which you work. You
will lift the performance of everyone who
works with you. If you aspire to greater
responsibility and the rewards that follow, then
learning how to be a better leader is a
necessary step to getting there. Opportunities
and rewards in your organization will surely
increase if you are an effective leader.

Your organization (whether a hospital, a
government agency, a business, or a school)

needs you to be a strong and effective leader.
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Research presented in this book proves there is
a high correlation between leadership
effectiveness and the results that leaders
produce. Developing an adequate cadre of
leaders to perpetuate their organization is the
number one preoccupation of CEOs in today’s
large corporations.

What’s more, your organization needs you
to be more than “adequate” in your leadership.
While those who learn to lead get better results
than those who don’t, one startling conclusion
presented in this book is the huge difference
between the merely good and the extraordinary
leader.

Unfortunately, the concept of leadership
continues to be shrouded in misunderstanding.
Ask 100 people to define leadership, and you
are sure to get 100 different responses. So one
objective of this book is to provide a simple
and practical definition of leadership. It is not
based on the subjective impressions of the
authors, but comes from solid empirical
research.

Based on analysis of over 20,000 leaders,
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trait fireit/ n. @R FetE
perceive /pa'sitv/ v. Kt
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catapult /ketapalt/ v —
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this book describes the 16 behaviors that
differentiate the best leaders from the least
effective. These are the behaviors that
subordinates, peers and bosses notice. These
are the behaviors that you should work on
developing.

Many leaders mistakenly believe that the
path to greatness lies in finding their least
effective traits or skills, and then bring those
so-called “weaknesses” up into an acceptable
range. These leaders believe that by removing
these lower scores, they will then be perceived
as much more effective leaders. This book
argues that this is a grave misconception.

Great leaders are defined by having a small
number of real strengths. Exceptional leaders
don’t get there because they are flawless. And,
conversely, they are not exceptional leaders
because they do 180 things remarkably well.
This book describes how the acquisition of
certain strengths help make you an
extraordinary leader. These strengths can
catapult leaders into the 90th percentile. Those

people then make enormous contributions to
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the success of their organizations and their
employees. The following lessons are stepping
stones you can follow to become an

extraordinary leader.

presence /‘prezans/ n.
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Great leaders are not defined by the
absence of weakness, but rather by the
presence of clear strengths. The key to
developing great leadership is to build
strengths.
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cockroach /'kokroutf/ n.
L
endow /in'daw/ v BT

D Leaders are born

M Leaders can be made

When the subject turns to leadership,
someone inevitably asks, “Isn’t leadership
something you either have or you don’t? Aren’t
leaders born that way? Can people really
become better leaders?” These questions are as
hardy as cockroaches —they just won’t die.

In fact, leadership characteristics can be
developed. You can be a better leader. It is true
that some leadership characteristics show up
very early in life, but it is also true that people
often can’t predict who will become the
superstar leaders. Some people come into the

world endowed with self-confidence and a
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abusive /a'bjuisiv/ adj. F
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transform /trens'fom/ v
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keen intellect. That is clearly an advantage. But
nearly all people are made better leaders from
specific developmental activities. Leaders are a
lot more “made” than they are “born.”

One of the best evidences that leaders can
be created starting with “regular” people is the
remarkable track record of the U.S. Marines.
Marine recruits often come from troubled or
abusive homes. They are frequently casual
users of drugs or alcohol or have minor
convictions. They often have not attended
college. All of the usual predictors of success
are generally absent in this group of
individuals. Yet many Marine recruits are
transformed into effective leaders after a two-
to three-year period and go on to display
remarkable leadership skills as their careers
continue.

Leadership experts James Kouzes and Barry
Posner wrote, “We would be intellectually
dishonest if we did not say that some
individuals clearly have a higher probability of

succeeding at leadership than others. But this



