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ABSTRACT

Basing on enterprise Competency, Corporate Governance,
Social Economics and New Institutional Economics theories,
the dissertation constructs a theoretical analysis framework of
Corporate Governance Capacity. By this means, the dissertation
makes a positivism study on the governance status of the over-
seas branches of Chinese companies.

The dissertation discusses the corporate governance from the
new perspective of corporate governance capacity for the first
time. The author argues that corporate governance structure,
mechanism and other governance elements can be looked upon
as a company’s resources and they are only the external and
carrying components of corporate governance. The essence is
the capacity behind those components. Corporate governance
structure, mechanism, environment, the competence of manag-
ers participating in governance process and other factors are
interacting with each other to form the corporate governance
capacity.

Corporate governance capacity so-called refers to a kind of
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comprehensive, constantly developing competence which is the
result of the main governing body’ s governing power users
and their utilization of power by employing governance tools
and through strengthening the individual capability building of
the main governing body, directed by a certain governance ob-
jective and basing on scientific and normative governance
structure, In other words, it is the competence with which to
realize the corporate governance objective. The acting forces of
corporate governance structure, mechanism, environment and
other elements are directional towards to the objective of cor-
porate governance and the corporate governance capacity is the
resultant force of them. The process target it pursues focuses
on scientific decision making and its effective implementation,
the balance of power and its efficient operation and etc, while
its ultimate aim is to improve constantly the company’s per-
formance and to maximize the long-term benefit for company’s
stakeholders with shareholders as the majority. Corporate gov-
ernance capacity is a dynamic, open and developing system
with its own law of evolution.

The dissertation also establishes a general analytical frame-
work for corporate governance capacity. Corporate governance
capacity theory is a new exploration in the field of corporate
governance and will contribute to the reinforcement of current
corporate governance theory. It analyzes mainly the basic con-
notation, modeling, structure analysis, operation mechanism
and other characteristics of corporate governance capacity.

1) Corporate governance structure, mechanism, environment,

the competence of managers participating in governance
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process and etc. constitute a complete corporate governance
system and synthetically reflects a system of corporate govern-
ance capacity. Among them, the competence of managers par-
ticipating in governance is not only the most important compo-
nents of corporate governance capacity, but also the most criti-
cal initiating element necessary for the formation and effective
exertion of it. The individual capacity of managers participating
in the company’s governance includes the capacity of decision
making, audit and supervision, motivation, selection and re-
cruitment and other specific elements; corporate governance
structure is the basis of corporate governance capacity; corpo-
rate governance mechanism is the safeguard for the functioning
of corporate governance capacity; corporate governance envi-
ronment provides the environmental condition for the effect of
corporate governance capacity. Meanwhile, the external corpo-
rate governance capacity is also the component of whole corpo-
rate governance capacity.

2) The corporate structure and mechanism, even the govern-
ance model of a company can be learned and copied,and is easi-
ly used and attained by its competitors. The corporate capacity
behind those ¢lements, however, is not so easy to be learned
and replicated.

In addition, the dissertation does a positivism analysis on the
overseas branches of China’s companies, It studies the internal
effecting elements and external environmental support of the
governance capacity of those branches according to governance
status of them. It argues that there are problems such as “con-

trol by insiders”, “owner’ s offside”, demotivation of manag-
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ers,and the control of them by their mother companies in the
governance of those overseas branches. Generally speaking, the
corporate governance environment where those overseas bran-
ches situate impose more effect on them. In other words, the
external corporate governance capacity of those overseas bran-
ches is comparatively stronger. In terms of the capacity of
managers participating in the company’s governance, those o-
verseas branches attach more importance to the development
and improvement of the manager’s governance capacity, espe-
cially when their corporate structure and mechanism are not
perfect. Therefore, to develop and improve the governance ca-
pacity of managers participating in governance has been the
most important approach to strengthen of those overseas bran-
ches. Correspondingly, the continuous development and im-
provement of the corporate governance capacity will help the
sustainable development of those overseas branches.

The dissertation is composed of 7 chapters:

Chapter 1 indicates the relevant information about the re-
search topic, including the raise of the question, theory of the
selected topic and its practical significance, goal of the theoreti-
cal innovation, and definition of basic research category and
concept, research ideas and approaches and so on, which pro-
vides a theoretical platform and a general framework for analy-
sis for the paper.

Chapter 2 constructs a general analysis framework of cor-
porate governance capacity as the logical starting point of this
paper. It expatiates the basic connotation of corporate govern-

ance capacity in the beginning and then introduces respectively
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the system structure, operation mechanism,and performance a-
nalysis of corporate governance capacity,and hereby constructs
the theoretical analysis framework for it.

Chapter 3 focus on the structure analysis of the corporate
governance capacity, including the analysis of its internal and
external environment system,

Chapter 4 focuses on the functioning mechanism of corporative
governance capacity. Firstly, it explains the functioning theory of
corporative governance capacity, including the origin of its driving
force, functioning channels, mechanism and effect,and then analyzes
its evolution trend and characteristics.

Chapter 5 deeply analyzes the corporate governance capac-
ity of the overseas branches. Firstly it goes deep further into
the governance status quo of the Chinese companies’ overseas
branches and then analyzes the factors influencing the corpo-
rate governance capacity of these overseas branches of Chinese
companies, which includes the evolution of property structure,
organizational structure and management system, and the ex-
ternal environment etc,

Chapter 6 deeply analyzes the corporate governance capac-
ity of the overseas branches of CCEC and that of CPI, which
further proves the importance of corporate governance capacity
to the sustainable development of those overseas branches.

Chapter 7 concludes and looks ahead.

Keywords: Overseas Branches of Chinese Company, Corporate
Governance Capacity, Corporate Governance, Multinational
Company
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