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How to survive and develop in the rapidly

changing and strongly competitive society has become
an important problem facing all levels of organizations.
Peder Senge’s “Learning-type Organization Theory”

has provided a clear direction for business and other
social organizations. What should educational organi-
zations do? Does it mean that we should also consider
building an “ Learning-type Organization” as our
aim? If not, then what should we define our educa-
tional organization development and how should we
build perfect educational organizations? These are two
key problems that are to be solved in this thesis. In
fact, the two problems have one focus, that is to build
educational-innovative organizations. Under the prin-
ciples of “emancipating the mind, seeking truth from
facts and keeping pace with times” , basing on the
world outlook and methodology of dialectical material-
ism and historical materialism, with the help of phe-
nomenology as its observation and analysis methods,

and through data analysis and making a survey, the



author makes deep and systematic study on the topics addressing above.

Firstly, the author defines such concepts as educational innovation, orga-
nizational innovation, learning-type organizations and innovative organizations.
Here the author initiatively put forth the two concepts, “educational-innova-
tive organization” and “educational-innovative-type organization”. And while
making deep and dialectic analysis of “learning-type organization”, the author
explains the advantage and disadvantage of “learning-type orgahizat:ion”, and
expounds the reasons that “learning-type organization” has not become a de-
velopmental goal and is not a perfect type. The author clearly puts forth a new
point of view that modern educational organizations should have “education-
al-innovative organization” and “educational-innovative-type organization” as
their objective of struggle and the aim of perfect state.

Secondly, the author contends that leadership plays an important role in
the course of educational-innovative organizations. The author borrows some
theories of organization and educational leadership from home and abroad,
summarizes some models of leadership that help improving the ability of educa-
tional innovation, points out some obstacles and puzzles of organizational inno-
vation, analyses the content and characteristics of the culture of educational or-
ganization innovation, suggests some correspondent leadership measures to take,
systematically analyzes some qualities of leadership of educational innovative or-
ganization, and obtains suitable scheme of quality structure. The thesis specially
and systematically studies the content and strategies of the leadership of educa-
tional innovative organizatiohs, specifies the strategic leadership and the three
main leadership activities, which are learning activities of educational innovative
organizations, research activities and innovative activities. The thesis also dis-
cusses the strategic leadership models and the leadership strategies and specific
methods of the three main leadership activities.

Thirdly, while emphasizing the functions of leadership, the author pays
attention to the functions of organization management, and clearly distinguishes
the difference between management in educational-innovative organizations and
management in traditional organizations, aiming to enforce management and

innovation of educational-innovative organizations from six aspects, namely,



effects, systematic management, knowledge management, problem and crisis
management, achievement management and meeting management. In accor-
dance with the actual situations of educational organizations of our country, the
author studies deeply and systematically on the knowledge management, prob-
lem and crisis management and meeting management, not only putting forth
theoretical points of view, but summarizing correspondent management models
and effective management strategies and methods.

3

Fourthly, the author firstly puts “educational thinking style” into the
categories of leadership and management, considering that “way out is decided
by thoughts”. The essence of influencing people, encouraging people and
changing people is to influence and change people’s way of thinking. “To
change the ways of educational thinking is the true identity of educational in-
novation.” The author makes the changing process scheme of educational
thinking style, and expounds active thinking style, innate value thinking style,
parallel thinking style, transcendent thinking style, and present-situation break-
ing thinking style based on the analysis of thinking paradigm transfer from Chi-
nese traditional thinking style to modern thinking style.

Fifthly, the writer specifically discusses the issues of building innovative
schools. On clarifying the definition, he puts forward eight regulations of build-
ing innovative schools, summarizes eight cyclic models of it and studies closely
on the cultivating methods and characteristics of innovative principals, teachers
and students. In addition, he also introduces some innovative experience from
Xiashan School, a well-known school in Britain and Yang Si middle school in
Chinese Jiangsu Province.

Lastly, the author summarizes the whole writing and again clarifies six
main points, which are educational organizations should not follow the busi-
ness’s suit to establish learning-style organizations; the aim of educational orga-
nizations is to establish new type of organizations; leadership has unique value
in the construction of educational-innovative organizations; educational-innova-
tive organizations requires to enforce knowledge management, problem and
crisis management and meeting management; changing organization’s thinking

style is the important task of leadership and management of educational-inno-



vative organizations. All these mean to improve schools’ innovative capacity

and efficiency.

Key words: educational innovation, organizational innovation, education-
al-innovative organizations, educational-innovative type organizations, leader-

ship, management
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