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This paper studied the problems of authority and delegation in
organizations from the aspect of individual's behavioral motivation.
Especially, it introduced intrinsic motivation into incentive mechanism,
systematjcally discussed the relationship between intrinsic motivation
and authority and delegation in organizations. It brought forward the
effective conditions for delegation and discussed how to motivate
individuals effectively from the aspect of intricsic motivation.

The theoretic basis of the research is game theory and the principal-
agent theory in information economics and the theories of human
resource management, The main questions included are as follow:
discussing the relationship of intrinsic motivation and extrinsic incentive,
finding out the status of intrinsic metivation and extrinsic incentive
in incentive mechanism; studying the influence and effect of intrinsic
motivation on delegation decision; setting forth the material foundation
of authority and discussing goal incentive; analyzing how to evaluate
intrinsic motivation and its effect in incentive mechanism, unveiling
the internal principles of kinds of incentive phenomena in management;
presenting the resource-collocation theory of authority and delegation
in organizations; expatiating the thought of human resource center in
firms,

Individual’s behavior is the embodiment of and affected by both
intrinsic and extrinsic molivation. This paper presents the effect of
intrinsic motivation to individual's behavior and incentive mechanism

design. By modeling analysis, we found that intrinsic motivation exerts
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significant incentive effect to the agent's behavior; it can improve the
agent’s effort, Especially, when the individual’s intrinsic motivation
boosts, the optimal level of extrinsic incentive will fall, but the agent’s
effort will improve, So intrinsic motivation should be the core of incentive
mechaniam, and extrinsic incentive is the complement to it.

As for the effect of intrinsic motivation 1o delegation, we found
out that intrinsic motivation can nol only affect the individual’s
preference, but also motivate his behavior in the function of his authority.
Autherity can boost the agent’s intrinsic motivation, and which can be
used by delegation. When intrinsic motivation is neglected, the
delegation will be insufficient. Furthermore, delegation should be
decided according to the reward contingent on performance, the agent’s
potential gains and loss from the project, the interdependence between
the principal and the agent.

Individual's behavior is affected by his fortune. In order to
motivate the individual to fulfill his duty devotedly, the principal
should help the agent to accumulate his fortune on one hand, and to
control the agent's potential gains and loss from the fulfillment of his
duty on the other hand. Delegation should be decided according to the
yields of the project, the agent’s potential gains and loss from the project,
the level of his fortune and wage, together with the goal he is pursuing.
And the goal set for the agent by the principal should not be too high;
it"d better be lower for some difference than the agent’s own goal on

the contrary. When the company is stagnant, it cannot count on to
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overcome the difficulty by cutting wages, instead, it should increase
some employee’s wages while firing some others in order to keep the
core business operating on the rails.

As a supplement to the theoretic parts, this paper also expatiates
how to evaluate the agent’s intrinsic motivate according to the different
sources of intrinsic motivation. So we can effectively use it to improve
the effect of incentive mechanism. In managerial practice, managers
usually make use of agent's intrinsic motivation unconsciously, widely
included in deferring payment, allocation of authority and tasks, and
the principles of employment etc. Thie paper discussed the internal
mechanism of intrinsic motivation in these phenomena and provided
some directions on using the agent's intrinsic motivation more effectively.

Although delegation can exert remarkable incentives to agents,
but leaders are unwilling to delegate for fear of losing authority. In
order to eliminate this kind of worry, we discussed the inbeing of
authority and delegation in organizations by setting forth the resource-
collocation theory of authority and delegation. In organizations, authority
has the feature of universality and equality. The dialectic unification of
authority and responsibility requires that everyone should be delegated
some authority. As an incentive tool, authority has the character of
general applicability, so it should be taken as the major means of
incentive. Authority is the result of resource collocation, and delegation
is the process of collocation, delegation is the source of authority,

managers will not only lose their authority but also can enhance the
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suthority and competitive advantage of an organization,

At last, the paper introduced the managerial thought of human
resource center in firms. Especially, we set forth the thoughts of talent
echelon and competitive prompting and constructing a kind of masterly-

working corporate culture.

Key words:intrinsic motivation, extrinsic motivation, human

resource mansgement, incentives, principal-agent
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