.

BHZENLH

10, Y B
2 f 2

digital




—

LONNEN
EmzEAE

KR W 5 6

STRATEGIC CONSULTANCY

) . [
T F I H &AL
Publishing House of Electronics Industry
JL3 - BEUING



KA, REUEAFREHRPRABZRIHEHANE
SRR, RALTT .

EEER®BmE (CIP) #iE

WA o EmE . —bE: BF TR, 2006.1
(BHZEAR)
ISBN 7-121-01802-0

I 8 0. Jr I DI EF—2FKRE—E IV, F270

B AR A< B 518 CIP $UE % F (2005) % 113282 5

FiEHmE. @B W F
Efl Bl . bR B R ERIARA R
iR &R AT BT Tk At
bR EX A HR 173558 #B4% 100036
% 8. BHPEBIE
¥ A 787x980 1/16 Epdk: 2025 F¥: 353 TF
Ep W 2006 4E 1 A% 1 KEDRI
E #r. 38.00 7T

JLWGSE s F Tolk At 0 45, g e, Er X HE RS, &
BREER, FEAHRTHKR. KREE: (010) 68279077, HRLIFHE
KW % zlts@phei.com.cn, AR IEEMIE X AR E dbgq@phei.com.cn,



"= F

B 20 #4290 FRMAk, HREHF#—AAACRGZERSLE—R, A
kMR A FRABREATHEGE—LRAE—TFTHTR, XLLES
TACER AR B KRR, A2y, T HART H hHK
AR GEEEBER ARG ERTEAFIRY,

AR . TREFRARGTH RIS F LMk
BRRE, BACNREULBRAESRIENEBRERA, M2 LMEsteRk
T3 RAHB LG PR . Rl AR ok T AL E 2514 9] A 23R A AL A R PR ERIR
%, HOTH ALK, TXERERT EALROEKAZREEAH, —
Wi (deik, A IAF) AHZAALERE, T, bR
EEFEmizbfsd, E2FE ORI EFFHGLIR, RAALETX
B G Fe iR AR A — AN BB EF, RALE T AR 6 Em N
3] A fik B4 o Bh 4 b B B B Ao R AR LT T 69 B VIR S,

MAE AL EFRENERGBER K, SEREFNGER, FEPHEK
B R R LR, EAFOERERH TR TREGERE AT ERAETES
W EL AR, EEEE G TR AP ITL IR M A E R
B35 KBRS TIRE, 2RFLEQANREFTH. KM, NREKRFER
FiX B ARM LN ERAETE T RS T RS, 2EHNS ARG F &
. TR, AFEAE. FLEAFRALEONNEZALZIFHRG, F
FEE#FER, TRLRAREFLEZANNNGESFRYE., 2ERFLEMNE N
A BN EAABARE AR T —EE/F, At Ear i T L, Xiksf
FHRABRHEXRER,



. STRATEGIC CONSULTANCY |

FREMNIRBEA T HEBETRGERIRLS, #HELRS, Bk, FF
FHEERLEFRMELRT, FEEGHFAMNIR TR LAY, P RBER
HMpAERAR, ABLEMEERGEREANRETAHEN, RBAE, ZEH
L8 HARKBER, HARRBENFILEAARAZLRZLLER, AEA
R T R, BE—ANRB AR B B RA bl ToEITE. AT AT E
BRLL MBERORRAEAERMF L, LR KO THR, FER. FARLE
FMRMAEALHEFTXRCHETTHYG, REBLERS ARG FEFNE, &
EREEMNIEMT RS GEEARK, 2AMLLRE L E0N ] R4 fTH
B, BT EHLFE, BRI RERRR S, AFEARELEGT RS, TL
BAREBRRBITT AENGRT, HHRAERREGFT R,

KEABLLGERIER, FRIETHHLEES>TARBETRE NN %
FW, ABHAHL R E@GF R, TL, LETRAE SO 4%,
HHEAAR 10 3 4L BN REREGRANHOMLES , HARAEERELK
BRNANEERH, AXHOEFTTELE BN RAZE, Kot PEGL L
AT, SEANAEFRE BTG LIS ERFERZGHH, RELECHRX
EEHZTARILABERASXKIZAR. FER. FHRFERBAGHARF
FiF A TR,

eSS
LEREBRFERE
2005

BFEREK
A

o i R

IV o mmsE



HAARAA B TR, RARARY TR RAN, BT,
ARAE B EEDTHER AL, KB TE, ol THE— A RS
B A A F AR S AR E AL B8 A R @ S E
B

—HEk, RibAESEAFERLIHELLERBRRGEHNG TH, LR
MR RA — Rl R RN FRAL NG IR, 2R XAFAERALS
¥ EARELENAND THAGIAFSHEL, RO LELTFBATEATE,
Hifdod k. LT, Hik, Wk, EBFXSTLOKXSEP RBHORS ML L
e b EAAE AN TRER AL FE R E9 3] SAP. Oracle ( PeopleSoft )
S5 ERP 40, RAAMA MK, RALE, KELE, B LHERM
ARAEK, BRE, R—AASEELEPRLLRAEEARFESER AL £IE,
ALENEBREEHADHTE, SRETANSE § TREDALF KRS
Fihk, BEOAERFERT KOEHMEAR ., bLFRMEAR, HETE
WBEMLR . S RRA B LA,

1 FARENTR, TRZENBRS . REFTE . BB 5% AR
AAosin, AREL R4,

$2% E3FRAPOES, BFTLRELEGNNHGEFEYE., X5
Fikith LAABAA. EEME, B ETLBR_EER—F, 2B RN
RO ENG, RALFRE-AFE, 2KFLEHNFAHEENERHTX
PEHABRT —REMF . A#6S5GF R AT, IAEFARAGRAEX



. STRATEGIC CONSULTANCY

FE iEEGFER, TERELEPH—ATAR, —FF R ELAM. BN
EEW . A ABRX LM, BB RAORRANE, ARLL0s—LAHETREY
N EFERE—FF, ART L0 LRS- ERNSMHERRFE, /5 EM
R BB S TR, 28R E 24P, EAFTHURE—T, €504
T— AR KBS ERALAR,. WD, BRELAE. Hi§EHTEL, £
kA B E BRI S RIS TEFRERTB G — ks, BH. BA,
DIAAR . DI F HSF, SHFEF L EGNE EARE X AN T A kIR, &
B REZHIHENHRBESFHEREPHE, BTRORFPBAEFIRT
6. RGH, RROFERATL

FAFORAPNEL, TENBRBEOAMERE, K F LA HLE
w5530 R B 89— sk LRI A2 400 B AR ( AAEHGTRE PR, BHEHRER
¥, ZEPEPHM. BEEH . BITARF, RELRFELALETHSABY
B EAHARATH ST LAY HAHKAD ), AE Lk ( LEREELERBF
S, LRHM . AREI . FARKAREE) AARS (ZEREAE ZAK
R — IR AR ), BACEH K S EMGBEHRMERAGTAE, HASH
W E A48 M 50T B 89 R ALR R A B A B 60 TR R B S0 0 AR
Aok R (R TREALLE, BPAOALEGEP RNG LMHEE), APEET
AFBIE R — AR AT RELME RS T IESH ., R T AL
. RELERREREFT ERATF B, FEFHONEFRE, T2 E P L
ETHREGHRSEAFOMRAF R, ZRAAG M. BRBLEONEGOEES
R Ae LA, M S AR AL Sk AR AT E 8 89500 8] R e TR T — AR
DK ERT B 6, TR EHILE T EORFHOLSGEERE . K
HERMETHEAR . FWABEAR . AFR K69 5 & Ao xf O db B & 516 R %
A HIAAIRKR G B |

ARRE—FNE 5 TRAFRBEGHRD, ELFTHERLALEPRX
MeHBRROTYH, RAAABRAGERLL LRSS — L ERFEALR
MY EMRIANET LR FLENNG | ATLWARME, AEAF A B
it T RS AAE £ s

Vi @ ey



=
il

FEFHSLFRAENFEE, HHALER 00 BATRE L LAHFR
BRAELHRELENNG S EHENEH, LRLBEL, REME AXITAH
LHERNANLE, ARARERETET . R, Kk, 25, #IF, FXK.
BRG R EEs T H A, IEENRERER, 25RFE L5908 REWHLE
FTE, SRFRAEE, LHESTFEQEREAGRFEFELRGT 7, Ko
AEENZHEL RGO K.

ABHARRARBBERRLENORREN, LXARRE RS RBize
W& HE, B NEFHRGHEAALSRBE NS G EEURE LELZS
B ¥4 KB RARTiEMARY &, B afarARaR el k k—B S F690 5 A ML
AR, LR—ART SFHEAIED.

REBR, BETELSE, MATHRRNES, AREASBRD—HA S
B HMME, RARFAGENEE, 2 FHE, RedBg feh kT F S
BE, BPRRAES, kiR k®HE. ©F 4. GM@lonnen.com.cn, A 3]

M it . www.lonnen.com.cn .

i

2005 %7 A

cmom VI



bR SRS TR

BEBE B ZAE - vvvremrerresreseesesm e 3
L1 | A MEBRBE I B S corvererssmmeereemsmmmsssrercsscesissas s sesssseese 3

1.2 1M AR G PR IR B £ cvvereemseermsemseeissni s 8

13| N ERBEFEIBHFEAE R R evrreer e 12

1.4 | BRBRUE T G R oreereemsressssseriss st 19

1.5 | BRMB A HIAYIEASTLZE JL BT S covverererrermsemesssssssese st 23
FIER 5 BRS I TSR TR rveevsersssemsesssssssss s 29
21| P B RERIE AP AT ITEE «+erereeeseressesssemsensssssssssss s 32

221 AV ZEGERIR AP AT ITEE «roreeeserrsereseresssessss s 47

2.3 | BRBRIBIGE HYTTIE worereeseersserssssssiss st 49

D4 | BB TR FTHL +ovveereeseeresensssensssss st 51

2.5 | EREBIEMY iR  IT I -reervereresrerssersssessses s 66

2.6 | A EFTALLE T HEE FTEE +vrerevssrssrrmssrssrisesssssie s 78

2.7 | RESE T EBIFFE . IR G I oo 83




B BE B T L vvvvveeeseeesseesssress s 113

3.1
3.2
3.3
34
3.5
3.6
3.7
3.8
39
3.10
3.11
312
3.13
3.14
3.15
3.16
3.17
3.18

S AU e evveseresssseemsssssssss s 113
S FH AU B e eeeeesssoeesesssse s 114
FEABL S| FJHRIE e -eeevereeeeeceressemssmsssmsaensiessssessessssaessaseseosssesenssannssin 115
SRR TR ZE AT -voesrervmseeersssssssssss s 116
BT AL ZEHRETE v 117
FER 4T AP BRI e evvvrer s 118
ARG E G ++rvrevrveseressesssssesssssss s 119
SR e eeeeeees s 121
PRI ZE T B vvvvvveeereesssssessssssssrssssssessssss s 122
INER TR ZETEAYNEERE ++rvvvvereeresssssserssssssssssssssess st s 123
PR AN ER B --vvvvseeevessssssesssissssssssssses s s 124
BRI HE37 EAT TR - ovvrveeeeerseserssssssssssssssssssssssissssssssssssessssessses 126
R v eevvs s s 127
Tl R 1] L] OO 127
B 7 1] - OSSOSO 128
BN BUEERE (SWOT ) orerereersrsrersssmeesmsnsssnsssnsssaee 129
SBBERE +oevvvvseresssss s 129
BB R vrrvvsseesessss e 132

Him e R B

FTERERNKRIB—LO RE 10 FREBERMELY oo 135
TR 5 B eeereerermrme e 135
RIIAR A B PR e vreeee e et 137



4.3
44
4.5
4.6
4.7
4.8
4.9
4.10
4.11

6.1
6.2
6.3
6.4
6.5
6.6

6.7

6.8

AL TR - evvereeseeseess e 138
RN CIL AT AIE ) g o L - RS 138
LO Tl i FEBRERFNE BAILLS ooereerrerssnse s 142
B 22 o T BB R A VTP oo 144
BRI T JFHE I rrvesesserssssssssssssssns st ssss s 145
2010 4EH LO EEF——BRBRIE D vvevvverereessseseesmssssensssssesscsssen i 147
2002~2010 AE SRHS 5 TR B FR RG] +vrvvvsereeerseesesssessssesessssscissssnsesnas 148
RS IE N R 0E iy SRR RHOeS 186
B s———LO 2E A 10 ZERBETT B APATFIBEZE - ooveeeeereemsmemmsisinnnens 192
A LS N ) B R BE Rl B R FRIEME v rrvrsereressreesniescssiseeiininns 218
LEESR cvenressassassasssassassasaesas s s SRR 218
FEILE | 7 FIA BN BYZE QML -orrerverrsroerss e ssess st 219
AT B WS vvvvveeesssssssssss st 226
i E NG Bl B REERBFFGTIRLG - reereeeeroeerorermsssssesssssmsse 235
BV cvvvvveenoeeersessssss e s 235
ST £7 -2 ¥ RS SHSHEP S 238
S 730 % e vt r st aees 243
D i R e e 247
NG ZHAY TG FJ 5 AT roveveeenssssessesssssssemssississs s 253
BRI TG {5 ovvvrvveevernemsssmmssssssssssss s 254
D LRI 1778 U1h 1| [ e 263
BEEEFILTER v evererss e en s 265

smomz X



R AR IT ARSI BRI --oevrrrmremeerssssss e, 276

T B BRI LR rvvvveeeesseeeesssseressssssss s 276
T2 BREBEHIVE R wvvrrereesseeessssessssssssesss st 277
T3 | BRBE A HR IR - -ooorere e 280
TA | BREGEGE eerersseeresssssssss sttt it s 280
D5 | BRBB ST ererrererssreeresssssssesssssessasmm st 290
T6 | BRBEITHL orereeseerrersonessss st 291

e ARmE R

BB B R R Z AT ererrerresrenremsessisss i 205

8.1 | ASIREREEE I R R BB vevrreeeesisssiise s 297

82 | WA HIIX B BRI 1 R BB - oovvvenresssssssssns s 299

8.3 ] SR S TR A R B B JBER v 300

B o N L D TR 304
TR BRI R B ATU G N LB -ovverrerreeremsesissessisininss 309
B T VTl -+ -vnvoeeee e 311

Xl m m:



r B

W F i ik S T

N FE1E EREEFE
N ¥2E HREAAEL
N ¥3E HRESATIR







p—
I 5 ) S i

NI 1) S 5 A — % BRI, BRGS0 B BN . — AN
K" MARGSRR A RPORIEE ; H— R WHAY” \Flow
M " TAEREIE ., XSRS, HELHME, RsEn
FEAEL FIE VRO B JE TR TG B AN GRS MR 45 T e, R4 th ke
JrSRI T T AU T S ) SR LA B s ) MR AR i)
Jr R A A A F— AN AR AL B, A —FHAR R TR F 5 554,
AT 55 Al AT — Rk 0 L TR A 38 SR 3

11 I EERR R X

1. HEBHSX

hmE” — IR AR E AR 2 (AR ) M (i) BB S R
BIAE . A5 “Bg” FEORME . ek, MREHEKNAN (TFEE) REZ4M
FHREMBEAREE. FHEL¥RADEUAEL RIS L 0EE. IRERIE
B SCRAERR ARG, SRR I ARR . IR, JLPERE B ERAL th i 7 1
HWEH (FaE) B, EEIEARER R EREZ TR,

TEVE)T, fiHg (strategy ) —IAIR T B1E “strategos”, i RIS HEE A E:
ARFBLY . EHHICE, A£AIC 579 £, AP GEFRERBET—4AL N



(stragegicon ) B, HNIANX R E—HEIEEE. 19 HOREALKE
FRER (BEEAR) —BHGIEN, REEME EHITHER, EFBIFERX
SR -

B, “HEET FRE—AEEARAE, EHAERBRIHESFPEEDGTESE
F.OBUE. A% HBEELIEREER, M. AR, NIXHESF2R
EEEANREHX RS RGN . B2EFR, IR AR REE IR E
FHEMESMZRAMEHRE. RN TEETHEFEENENL, REFETHE
g, RIRTTEZI, HEEARKE . #F], AFRBREBUSSFHMF. L
X AU, S RIS SR T A Y I 57 <

2B R LER - EEREIRT 1963 8 (BEEAIT) —BhES 5K
B ik EE—ANE X — g B 23 T BUA SRS B ARSI A B B A
R ZEAR,” BRI E—MZR, ERE ML ASNEFERMAFMEAR, #EE
BIUT A EEWREAFENSMEE, FRRKEEREIRENZIR, E-RNE
MEREE AR, BASER—S, R RS BRI S BT R
BHIFL EAR . R PIERR B RAEERECHINCT, “RIGH AL BRI,

MILFEAPRBFR X “KIGHAIE” FE A #E A L5 SR .

2. BVERIBEI= X :

BRI 0 BN A S A ERSUE R X ENEEE KU - B9
i, H 1938 EHIRAVEAE (2FEMERRE ), B Tl 2—Madmny . YR,
NN TSR T E R EWREEE R, TGz R R R X —EEXR
BB AR RO BRRALH], FFExd R ST iE R R R e T B Z [F] 2k R A
FI5MT. A 1965 GFEEBE ¥R EERR (HLAnosoff ) FIZEME (kiR ) &
FLk, VRIS —IARE) TN TR A2 AR PRSI, SO EER
AT P — TR R

SRS L HEN R R, HE¥E NS AERITRN, ARNEEY
KRBT TEE H TEBRRAEHENROARBRT 7 )k AR A R &
S, FEHTT SCHI AR FB SR L G g 2 4 . (B AT EARE RS 4l TR X
UL TRIRPRIR AR, KRBT Z BT M A KiEtE . £RERE
RFHR. BOVAEBERRER, B—RIIBRBHEICRNER, XEHIETK
BIRIAHHE . T rEyd— X Tl g & XA RREAWS, EETLLE
i A O AR A B A RIS T RIS, BE Sl iR & o

45w m



FIE MREASE 1

(1) %444 (K.Andrews ) #5% 3L

EEB R ETR MR L EEGEIAR, SRR —FREEX, BRE
MR TR HA B4R, RBITHEMMERFH 510, #E SN
HMAEWSF, WIS RA S A SCHRMER, D RGGE MR R T,
IR At S B 5IEL TR TTER

X—HEEA W B A BT A Mg s, M H- S50 ASNRIR S B AHE.
EREEERKBTRIGERME R, SINBIREMAIBEERA & ARSI
AR AR, LB NIZER 5 B e BEE B9 HAn . R AR BL T BRI R
ANEEARFHE: @R, BIEMEHIEAEESIREZRT; WM, BIRANIXRFRAT
S EWIRAE .

(2) &5 (J.B.Quinn) #E X

EEAFEN R ERFHBIEZA NS, KEgE—FEE0H, ek —1
HAMFEBM ., BEORSENER—-EMNINFEEB— 1 BENEBEK, —ME
STEN A BT A HLSREE B CREMEE . ARPHHBEL, URZE
SXFFA]RER BTN A HHL AL E B MR . EEXNE T i — SR
B, AR ERMERXKENEE = MEARE: TUAINEFEMNEY (B
), S RARLSEENNEEER ., ATLIE—E &4 T LU Bk FE8E
SRRFEIE ., EERAE P, Bi— " HAW B EREHELRF -
Al B AR ST

FHRA R 2 F e E EEN RS S ImHE . FrigalesEsh 2
B AR ST XA EELE TS B PR SRS sh . AR
EREHE & SHEsh S L ARES A AR RIM AR T . s ERMIE A

RS AN E A A B LA, thEAEAR B ES ., RIS RRE
SE—FER A X RIEMSE, I REETATUSHAC BIrMEEFE,
PAREAHAMERER 5 0] B8 R ELRIBIAMB Bl , B SN ST 87T BB S & A B S A AT il LAY
YL

ERUANEEHEERES, 81 BCENHZERENA B CHARES

FEHEMEN SZESHMNE LAERMUZL, ENER T XHIM8EE L.

(3) %% % (H.ILAnsoff ) #5% X

ZA4AVEBEEERERRIBEECEEZEERAE WIAR B ZETE
HEBAHMERYBHFENEEANEE ., BRTELH (DKL) —
o fdEH: SIS REEET, IEEE SN EH A AR TENE



