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Abstract

With multinational corporations’ pursuing of globalization strate-
gies, the world economy and finance becoming more and more inte-
grated and globalized, the reforming China’s insurance companies
will undoubtedly be pushed into the market of the world’s where they
will have to observe the international criteria and come into intense
competition with other foreign insurance companies. Meanwhile in
the internal market of China’s, with the national insurance industry’s
further opening, the foreign companies are quickening their pace in
entering China’s insurance market where a fair competition market
circumstance to the national and foreign company is coming into
shape. Whatever competitions an insurance company is to attend,
national or international, it merely depends on its competitiveness to
achieve successes. Studying on the competitiveness of China’s insur-
ance companies will benefit for the government’s supervision depart-
ment and the insurance companies to take some directed measures to
improve the competitiveness.

Based on the theory of enterprise competitiveness, the study
analyzes the factors which reflect and affect the competitiveness of
China’s property insurance companies from three angles. the exter-
nal market factors, the internal factors, and the policies factors, and
then tries to construct an index system which may reflect and influ-
ence the competitiveness of the property insurance companies. Ci-
ting insurance markets and insurance companies in developed coun-
tries as benchmarking, using the above indexes built for evaluation of
the competitiveness of companies, the study is to compare the inde-
xes of China’s property companies from the three factors mentioned
above with the indexes of the benchmarking property insurance com-
panies, and in this way to evaluate the competitiveness of China’s
property companies, to find out the gap between China’s and the
world’s, to figure out the causes of the gap, and finally come up with
some suggestions on policies to raise the competitiveness of China’s
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property companies.

The study consists of seven chapters.

Chapter 1: Introduction. First, setting out to discuss the com-
petitive market environment, the present situation of China’s insur-
ance industry, and the important positions of insurance industries in
the national economy, this chapter offers the aim and the significance
of the study. Second, the chapter looks back into the history and the
dynamic state of competitiveness, and summarizes the situation and
the existing problems of such studies on competitiveness in China.
Third, the study method and thought are introduced. Last, the possi-
ble creativeness of the study is mentioned.

Chapter 2; The Basic Theories of The Competitiveness of
Property Insurance Companies This chapter provides the basic theo-
ries for the analyses of the whole study. First of all, some related
concepts are defined. Secondly, by looking back into the theories of
enterprise competitiveness from different perspectives and connect-
ing them with the characteristics of insurance industry, this chapter
analyzes the basic implication of the competitiveness of property in-
surance companies; the capability of offering their customers the
needed products and services in a more effective way than it's com-
petitors under the action of both external and internal factors, which
is the source for a property insurance company to gain long time
competitive advantages over others. The basic characteristics of the
competitiveness of property insurance companies are summarized.

Chapter 3: The Evaluation of The Competitiveness of Property
Insurance Companies. First, based on of the reviewing on the com-
posing factors of enterprise competitiveness, we think the competi-
tiveness of property insurance companies is made up of three com-
posing factors; the external market factors, the internal factors and
the policies factors. Second, the evaluation means adopted in this
study——Bench Marking is introduced. Bench Marking Measurer can
not only evaluate and measure the competitiveness of a company,
and locate the causes of that competitiveness, but also can tell us
how to raise the competitiveness. Last, on the basis of the above
analysis an index system is constructed to evaluate the competitive-
ness of property insurance company. The index system makes the
foundation of the whole study.



Chapter 4: An Analysis of The External Market Factors of The
Competitiveness of China’s Property Insurance Companies. This
chapter begins with a review on the developing stages and the cur-
rent situation of the insurance market in China, and afterwards from
the market scale and structure goes on analyzing the extemal market
factors of the competitiveness of China’s property insurance compa-
nies. On the basis of that, it also makes an international and national
comparison about the market structures of property insurance in order
to find out the external market factors that affect the competitiveness
of China’s property insurance companies.

Chapter 5; An Analysis of The Internal Factors of The Competi-
tiveness of China’s Property Insurance Companies. In this chapter,
some international and national property insurance companies are ci-
ted as benchmarking, and then the evaluating indexes of the internal
factors of the competitiveness of China’s property insurance compa-
nies are respectively compared to the corresponding indexes of the
international and national benchmarking insurance companies, which
aims at seeing in details the exterior factors that affect the competi-
tiveness of China’s property insurance companies.

Chapter 6; An Analysis of The Policies Factors Affecting The
Competitiveness of China’s Property Insurance Companies. In this
chapter, the policies factors are discussed from five respects: the
economic element affecting the insurance industry, the policies allo-
wing foreign insurance companies in and supervising, the application
policies of insurance funds, the solvency supervision policies and the
insurance revenue polices. A comparison with the relative insurance
polices in the developed countries is also presented to reflect some
defects of the insurance polices of China’s insurance industry.

Chapter 7. Conclusion and Advices. Based on the analyses in
chapter4, 5, and 6, chapter7 gets such a conclusion: (1) Seen
from the outside market factors, both the scale and the structure of
China’s property insurance companies are not very competitive. To
be specific, compared with the market scale of the developed coun-
tries, China’s insurance companies cover such a small market that
they owe rather weak competitive power in the international market.
China’s insurance market structure is not so reasonable as that of the
developed countries, either. The major problems of the market

Abstract
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structure are as follows; the concentration ratio of the insurance mar-
ket is too high; The scale of the monopoly property insurance enter-
prises is too small; Serious monopolization conductions exist in the
insurance market; And the products composition and the main con-
struction of market supplies are not rational. (2) Seen from the in-
ternal factors, China’s property insurance companies have a lower
competitive power than those of foreign. The main manifestations are
the following: The capability of gaining profit of China’s property in-
surance companies is lower; The managerial capability of China’s
property insurance companies is not so strong; China’s property in-
surance companies have less adequate solvency; China’s property
insurance companies hold less strong capability of investment;
China’s property companies have a shortage of high— qualified pro-
fessionals. (3) Seen from the policies factors, compared with the
foreign insurance policies, the major defects of China’s insurance
policies are; China’s insurance market has more hinders from com-
panies entering and withdrawing , holds more réstrictions in the ap-
plication of the insurance capital, bear heavier revenues and should
further strengthen their insurance supervisions.

Based on all the above, this paper comes up with some policy
advices to China’s property insurance companies: Intensified eco-
nomic monopoly organizations should be established, and monopoli-
zation conduction should be restrained; State — owned insurance
companies should convert their share ownership; Innovation ought to
be encouraged and the products constructions be improved; The way
of the applications of the insurance funds should be broadened, and
the specialized supervising organizations for investment should be set
up; Insurance supervisions should be strengthened and improved; the
insurance revenue system should be established and perfected and
positive revenue policies be applied; A looser environment of poli-
cies is needed to foster and develop further the insurance market;
the supervising system of the human resources should also be im-
proved; And the resources of the insurance companies should be used
more reasonably and the organization structure should be optimized.

Key words: property insurance company  competitiveness  market
structure  Composing factors  analysis and evaluation
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