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EEFEM

£—T EERSEEZR

BEAFETARNEMALNES T, EREFEH—HFEaEEZ, BHLT
FREBEI L. TRRESFE. XUEE. REERR, SEBUFK. FEMKER
HORENES, BEEEEENE. T, ARAARNST, SEEE,
BHEHFEN-TEREAAFE, REEEFNHE. 20 HEMA A TEER
WHIZE AR '

—. SIS

EE-RNFH EEBRE CEE M L, e NERN BTN eE
7, HIEL K administration F1 management, BiEMETFITEEE, EZENIRFK
R8I EERETEEEE, HARA. FHOHN. SERBIEANL
HFT SRR L — &S, FND 7 BAE (HAL) Bk, “— s
KWEBEHSFHEILFDTE), MLk OEELE, UHANARES, 3+
PAT 7= B RIEF—A R F1X — 8 AR BB ST 38 B HVE B—— P P AR & R —
BHRGE. —MEMBMREFRECKEAD, —MFARBEE—ARAIEE.” X4
MTATE DR BRI —RITN, FHEEARARIEE, FAKSE
FA—BFmAZ T, IERSETEENTE.

) Ha &R

ARMEERZKETHREEN OB ESFNERAR, AT EEE K
MR ERRMESR . W R EH Y L7 P (Frederick W. Taylor, 1856—1915)
R “EHEBERUIMMERERNAZTH4, SHEMERTNTEET.” Bl
PAB /N5 B, B B K. 72 B B B 2 59K 29 /R (Henri Fayol)3R H “/&HE3t
ET. AL, IEE. hARERIFRAEA EE RGN, ” RIAEEN
EARIEE. REHEREIRAR AP S (Herbert A. Simon)IR H “/SF IR desk
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(decision-makings), HREFFTENEBELRE”, AAREAR—BENATS, M
R—NMEBKTMERNEE, TELTERMMER. BELEETR. MEHTRSE
TR . £EEEE KK Harold Koonts)F15 B 72 (Heinz Weihrich)7ZE ( EE %) (5
+RR)F I EERIEXRE “ B RE—FRIEFFE, FAEHFERBRENST
RREESE BAR.” SRIAEENENNNE. REEFEEFEIREFMary P. Folle)i i
“EBEPEEBMAZ HIBEE ST, BFF-P- T EH(Stephen P. Robbins)ZE (&
HEY) (BREBFTHENHN: EEManagement) 23 FHMA—E, SGETHA
A ERAER IR '

BATAK, FEREST —DALRHT NSFBRERTIR. A4, H5E.
thigmEsl, AEERNFELIRARBER. X—EXP, FUTF/LAEH:

B—: “ALEMAENSHRE” TEAHE: ANRE. BHRE. DHRE.
REFE. FRRE. BARE. BRI —LRE, AFETETESN
PleyE, R, 5%, £8%.

£ “EEFHNAETREORRERG)” LA R R AR, 5.
PHRRESSE, XEMNEHEHFNEENFAPSIRE. HFREHRENN—

B=: “ARARNFE” BhRETEGEFEEBILAIUME, EHERE
EARENBETE. BANFR, RIRXEMWER.

£ “EEEHEFENE” WREESHARBIR. BWRAE, HEHE
HEHRLAE. EEFEEGENT, FSENMIABRORESHLBHRZERF
EiRE, FEENRBHEFTIHULREE BIF.

&) HaR_RERE

"X B EE%RZ REEX %R R URAZ N ENRENR R EAN %
KA EBR NN ERZERE—THRETEEN P SRS PR RIZE. 1911
E R T (Frederick W. Taylor)#J (RI#EHERE) PHHERFREETHEMEE.

FEHSEMETERINRBNENRENABNAE. RBEXN. 28R
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. ERMBURHLCREEM &, THRIELRESFHBEMMBREFIEN SN, H
HWEEER#ITEYE. REANTIR. —EHI T 19 ek 20 #4859, JRpR
ZEAMNMSEFEHEBIT ERNZL, EF-HERKT K, EFTWEs, 8
PERBEHOHEERKE, AREEFEABEKENELEE. BRTFREME
BEBERLE, FENEEEFFELE. MREFEGAEIN— ST ENE. 88
FZRTINUAREBNER, BART HREESR. THRISZEHEZR. IREHEE
TREARZHIFIR.

-2-



g B ¥

EREEETIFAHNEXER. BAAIRECRFIZMRMERIMIRNE
X ERERZE TR E T EEEELR LT OO —77 HEBEEEANE,
FERF-EHREENGEYE, BEASFENER, FREIEXIER
EH, TENEABEERMLSHERE, URAA. B, ABXRREAKK
REZAR; FEHBREAE, FENEAREEE . RIREREREMREBFHZ X .
BEHEZFHMANE. NEMFTERERTEENEEE, BB RIS, HE
HLRE . RGiR¥E. A4 %, TRERE. He%., OEESFZFER, 2R
B#BEEAR S MESHEREE S0, B 145X ER .

BHERE—INARSE., BEEZFUREBTE. FEFBITAHMER, &
ETFERBTHSHESMNEGRTE, HELRIEH, EREHESNEFREN
—IMTZARN¥E,. BEEEETENARR, EEEENARRISERS HIAM
FHRRE, FUEBE%E—TEREBRBYONARY. XEEEXZXEEEER
(Peter Druck)¥& i, “ZEAEH R L, TROFHAFLHEBRNHRMKEE R
B, SAERFEMEHEZIHEM.”

EE/ER—TTHRBE., BR%EPHREIE. BERUEREGZERR, B—
MERFE. BRERASAGEHEARE., H4R%2UREENERN G,
ERGETIRARIE. BER. £EFFNKBMARNEME RN ESAREM. K
B#EMHR. R, EFEFORPE+IHERTFAES, SFSHHBE
BRI .

=, ETEEHLA

(—) BENEEH

MIBEBMNALEEREEEEB/BLAT TATINIR. “=NFMBEIKEZ”,
AHRARGDOLENER, SHEAR, ReHR “=ANRERETH—MEER”
F R .

HE5MA L, BE HERANEEFEEIARCAN=R[2. BEERANER
WA T BTN TF. FEREFE. KEF. AR%. KEFHRR, BE
REKEBREE. BAUA, NIRRT EREFFEHR, SENREHEEFHA.

Pl B MR T 1961 EHER LSS RMRE, 1969 F£7 A 16 HRE,
7R21 BFMAZ LT AR, XRAEIE L. MEFZE AR AR
AFHE LRV TREEZ MBS “BIBEFH A BFTHIER, &
TINBEARRRBEFWALER.” £ -1 IR, TUAERNMEZ I E A BIX
RAIENHEMNESE.

1992 8 A 14 H, TEKBAFN “K"#H” (LM—2E) kK& H 600 HE
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RS, —HKEE Bl EH#HIE. KEAFAHRNNHERE 12,

#F1-1 FMEFHMHANHE
REFBR BT T A R T % B moR
120 By 2FHFK 400 5 300 A4 250123 5T 8 4

F1-2 WHLM—2E AEizhRAHIHE
B 4 RT3 RS B4 %z B B
44 T 4% 5000 44 8000 TR 10 FA Bz 400 R

EK A H AN TR FTERMER 99.9999%, BAT RN RE 37%. B
EP, BH 100 24T F, AARMAFET 14, KEFTEEAIL 99.9999%.
BT, B, BARMEBRETHIATPRHEERAL.

— AR KER, EERETHE 10° REIRLER, RLTEEHE
F—ANAERRR -

(o) BEHESINER

EERRE—EFEREMET, MIATEXB—E BN, AR
FB, MEEEFEHITEERTLALANAGES. QEF, EEFEIHIAHE
ZERAR: OFEIHK, OFHEEZE OFHER: OFHIRGN E: OF
BIRE &M,

(=) FREMEARMEK

EHMAR, EBAAERERZNDIBANEET I

EENMEN, ETREHEEREIRNBOEEZMNEIF R

1+1=7 , JUREEHE LMFECHEE. AMIFEEIRZNER, &
1+1>2,

BRHE (REKR) FESIHTEHRCH—BRIE: “ANIABERRLEN R
TR =AEER;, — BN MSEERS—ENMNESABRERY AR ZEMEEEX
HEERE=Z 1M IAERE; M—TMZEERUNGHTK—THENSAERE.”
BATTUSH— N EFEHER, RIS IFHTEENEEN.
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FEHEHTARLENR, BRADABREENETRY, BAE—%,
ODARERERGCHML. XEG, 2EREPNESEE, EHEELEEREN
IYEF -

BB URE—MEENE™ N, BEEXNEERRE.

FBEKMSANEFHER=ANER, UFshE. iR Esing. I
REMWSAABERARRE—EFN, EHNAE=ZEFZ L. MEBRE 4>,
BERBAEH, THATAER:

ErEfi= [GEEE+ TR+ R )BIEFHAR] « BH#

BT, MERENG, WRAEAIEELENET.

A LR R RN ORE. ERNZAGEARSN 4K OHSHE: @
BT, OFAMH: @RIFRMNE. SHUFRLEASEEEX.

(M) EEKHER

1. FEHERBEAELBE

BEHEMERENE, BRIEEERAEFNIEET . 48 85I BR
BT S AP BTUMEST I A S HESR, ERRMLHIE. REMHESERNN
RFHEN, B—RIMEFENESE. BERHSEN, BIEFTATERKNER ).
B RR, LEXHENESHEASTT. CRBT AR S HEREIEME
MEE, ZI—EEFRXRANEWMEYS, RA—2HNEFERIIRS K.

2. FHEHEE AR

TEE-TRE, BATEERRN—ENE, A, EEXE-TER, &
EREEENAKE, EEXRIEEARIK.

FHEBXHER, RENZRESE. EMIIETE LBLNFE, BIER,
BERENZREAT. BERNZREOEREER. BAZR. E£EHER.
AGERBRZERREAFEKXRERE,

() HEEMNEARE

FERXNZMAL, PREFANEE. —BAATENNEERE: A, I
Y. BiE. FEAEER. BIMABEHEEE, A UUHER—T.

L. ABEH

AREHREEENNE, BEENZL L. ST, BEARLESEE B,
HAESHRAAS, SEKbBAEE: HKk, EETHA, EHLKTNERE: B
R, BEMEAN, FEALH, AATEE; £, EREAN, BEEEHAAESR,
HTHRERS, SCENMARBE ECHERZE: $1, £8%A, RRE
EBHTEFRL, FHMPER: £X, SEMA, FRYRE. BH0ER%SRE
FREIZ: £, £FF A, REFLETRANPNER: £/, EHAEA,
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RAFRAEANL, SIEBBAL, BHRERAL . HFHEBS—RNEREET EFX
HAFERAEEHAY, EOABSERBHE, BRAFKBERH, wEH
XA A, SR T EEENKF.

X NREAY, B KbRAE: SE. a1l g, k&,

AP RGER, FUANAME: RrEZET, AMEERRR, NERD, FrES4.

2. Mg

BHEBEERTHLFNRIE. SFFENTR, EREEWBEETHEN
B BARESIE, BHRERRITE, & “TTafAEXZK” I “EXT
B, BIRIEK”:; HKESYR, HeEamkndk, %E ‘8. 8. B. B BKX
EPRBBENR, BEFRSHRIE, REH=K, SERTBIFR.

HEEHE, TELRAEE.

3. Mg

YRR E. B, 8. RESYE. BAERIEUNEN, HRENE
Pk, FREYRAAH, REffHAE;, ENEREMFH, KRR AFRRNE.

4. HEWERE

NEREZHRORE CRAERNE, BEEAR, MEAEHEHELNE .
HAES R <HRE, XENNTEEATS:; ERESBEREONREIRZH
B, BREETIEIE, BANENALTS: SNESHAFBRRSRESH
RIEE. EBEHR, NEEERGKY, ERE LEEAERSIAL, thin
RREFBIMFFE, RBRFAKRBREIERSNES], RARUAREEHS, £iF
w7 ERE, FAGEHEES. LLMMESEREE RN AEEANRR, FHlE
HEUNFELHAEENEAR.

5. ERMEE

FRREEMNRE. BEYR, S 4AKBEREE; ®KE6RE, Bft4aE
BAREEE: BEFR, BHA4RAHELEEN. N TEENEHE, BAEEK
£E68: HAERANTARRGEE:; BREREARER: ENELAGRE,
FFRAz BHEE.

6. WHEHAHERE

WEHERRERIENEEFER. REBRWSHEARSR, TAEWAESEAR
SHE ML EEAR; HREFUESEANZEE, BANBMIREES. 815
. AFEK.

oy FENFERATA

FEOFEMTR, A2 ESENRE, aFEE. BRBEE. A
FERRIEE,
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1. MM

PR EBENZMBRREAN TR, BEIMRTIRESL, FLEERE. Ml
MR EEIRKIRE LEm T EE IR MIBK.

2. EAEE

EMBURREITERE TEMKIE, BWIhKFKATEE. Bik, WBE L
FEAMBGR LR EEMFRATA.

3. A

XEMARERE. AZ0MNAR, BORREMIEIE, HRMESRRY,
ULRTAEFHITHE. hill. 5%, SMEFEEEERTHK.

4. |z B

YRR G B R EEER RRAUESN. FRWERLSZHAUBTED
REMTHRENFEERME. FEREHENEEFTBATAE, £45E844T
Hm.

5. HfE

HE—VIHEY, BRER. BENANBRREEANITIE. ARELE, A
FRMEIRE, FIRERTLLE A . XA F U “IEBRAB N BRER”. BALER
AL, BIEERATLUR ARG R RGRE R, BT EAN
RE M ERATT MY BB . TEEER LA A S| [ IERMARITT M, W ELEsh A B,
T HICH TR FERRAER

(t) BEENRGENTE

EHNIRENIREREEENHTNIG, EEEEINAGIINER, £
SREHRBERNFR, REEEREEARNENEEER.

1916 SF¥EHE H1vE2Y /R (Henri Fayol, 1841—1925 SE)fEHZE (T WEBE—
BEE) PEAEERESDS R AL 15E. HhiF. SHEABEAREE
ﬁf HESHER.

. it#%| (Planning)

vfiﬂ¥iiﬁﬂ:XT¥59%%§Hﬁ M, FFUTRSG R EE, BOT—TE AR, X2
EENEERR. B RINZ AR s S M RE I TR S, K.
T BRI ARERERRELEY, Y RENESMER N RE R — e R R

2. # % (Organizing)

FHRIBBITENMN, RENTH /XK, UERARRE . ZEME.
Eﬂ%ﬁmIW¢A%@% ABIATH. RN AZTE.
3. #4% (Directing)

RA—BH@V, RUIEZRAEBILER, XRERENES. EERKRE
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FirRIEHE. PATHEE THESE.

4. ¥ (Coordinating)

H T AE TR B RAFEAT FFEUE RS, WAMAR FHENES. THASR—F
EPEERRITA.

5. 3% (Controlling)

EHRIRBREDITE A SR, BN ETHS, BERNKRRE,
ME IE. $EH TR 85 B &S,

LIRSS, WREEXTERREHRT THEANPAR, RETARKSE
k. ESEENSFETERR 4.

®1-4 BESNFEXNERPRENS

T H R f
F ¥
# % o4 B oW B W A EE W w4l
¥ R’ E ®W B F OKLHE B K
1916 #w&44K + +  + 4+ 4+
1934 BWEH + + +
1937 #Fm + + 4+ +  + + +
1947 # B + + + + +
1947 MEHR + + 4+  +
1949 EE® + + +
1951 44 & + + + +
1955 . ® + + + + +
1964 & & + + +
1964 % + 4+ + + +
1966 FEL + + + + + +
1970 & & + + + + +
1972 % B + + +  +

® -4 Y, BE¥EFZN T, AR, BH=GHREFEEN. Rt &
FERACRED, EERAES ‘B B K, K. B RIE. SREERRH
B, BT UAAR “GHFAN”, NERBRFERES, FNTIAE, EREEEPEK
BIHEAEHENRECEN ARITEREE, HREBREMER TR AR,
6. EHSEERER. 2T HBTARERR, BTHRETHANEE, WA
' Ao N7, MZEEARHEE AN STER AR, Bk, WBRENHK
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B ¥O3E. GIFSE K7 BEe. REARER, BB, AR A E G RE
S, HERUEBRFRITET S REXFRIEN.

O\) BENERRE

1. RGRE

(1) RENES R4, RIEGETHERA. HEERRESER, &£
EFEFRAERFEDROENEGE. REEFTRKE, RER “IENEEHK.”

EARFMASEMEEF, —VIFYHBRURZNERTFEN, EABHETT
UEFER—IRLE. fln: AFNHRESE. £F5R%. ERNIERRRESZE. B
WRZE. KFIRHAETRES, URITHRSZ. EFR4%. HERES%E. 4%
MNHBEZRAIHERAR SN ERREMAERE.

(2) REHIHFIE

D BWE: BMREBNEHRMERN, TANRZEAENER. REH
SHWAREERYN, MERRLANERMIGELK . RERLEK A6
REFRENMNE, BATREZAMBER, #4458, ABRRENEWN, R
WFREBRNRLEHEK.

2) BN BENEREFEBSLENS TFRERSHRK BARTERART]
SENEE. AN REBEEFEETREREMINCLHRIEEH, EX2Z0E
B RFEALTANBE AR AELE. BT, MREHITESN, RENR
SEGHNENHEE, REBRAERE, THFERAEETRBEIREASEZND)
ReZ .,

3) BIktE: BRERRZENARENE, REREASEAREZHMREERE
MEW. NZERENEHEEESFEE. fln, ERNESL, HYTE
REAGSRAELFRE, MAHANBEFRERE, XEINERE, RES5TRERM
XN EN, TTEXREZERFLENE 1-1).

4) IEENY: FEENEREBRAEESHNARNIZ. TN REAKE
ET—EYEAEZ S, BESHEHITYEN. RENAERHXHR. FiE
MU REHRANEN, RELEENENRBEREFRESNRENRELE
HENRAS: THEENABERUNRERELUEERN.

RAGRHEAEEFREFEN. BHEEN, RBEN. &5 E ) Kot R,

2. AXEH

AEEBEFOSHEREBRETEARNAUT LA FE:

(1) RTRMYHFHE HIEERTHASLEE, EAAESTES Y
EREHN, REELTBRNERELABRNER. NENMEBEREBXRE, AN
WRKEEHT RN B, BEFAFMCTARMWA, B “TEA”. “SF A"
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RSN CPRENT M CBERNT ZEMAEBRE. ARRENERERETR
SEENEFEFHEEER, BIHRANTE. SHRTH, FELBEA
RN . ESERAEY, IRETBHENME. KRALRE, ARFHFELT
EETHOREARE, —EFEHENTEREHARLN, —EEEDTLE
BARMATH, SRR EEHUR MM ESIAME BB EEE R AR,

ZEKR

BaaEs (&) B 4#8 (&) B %85 (4b) PEM

B
ol

s a8

B
il

BHi1-1 EBMEXRTER

Q) FREENXBERTSSE LAAUEH, —RELREEN, £E
PENEERENELTENARLE, EXETN, UHRRSARIE TR
FHRs. BARERNE, AR EMERER. 8L, REMRE. 5
—MERAAREENEAREERELSN. RIFE, KENEEENRTSS,
BRSOV R ETSES, EoVeARTATHRANBART XSS
T, ARIECLVERNER. PHTENERZENRET, WEHEERIEK
REMAHEREZE, RATATHEIPEML,; FERERATIMNERN /A, ik
ATATEHSESEENHAL.

) BEAMERARTENZ L AXKERERI ANEERLIUEMRE AL
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B, WRAMRANBREARSEENIRNER; SEAMERANREFR
MEEFESHEIZORBSMEGEIR; UANEREASBREFRSEENEMN
FEk. RFWRIABA RBIZEEANYE, REAESASE. THEMER
HR, FEEBIAKA,

4) BEEANBREY AXRBERBFHEUANFO, EEEIARSH,
EHRERS. \REFEIERG, HEEANNGE, BERANME XOANE
&, SWMAMER, QEHENRAT, FRRIEMLEZEFNRLUEERT,
SRR EA KRB REANER. ARBRSHIERE, VA SHENINES.

ZLFR, BEA. KEA. RBA. 3 TARAAEBEEHBEANELNRN
AR

AXRBAIERFRM. SHAERM. FEEES RN ZT A REE.

3. ERHE

(1) HHEBAMNAMERE BEANEBRNREHEEVFREMIANERR. 2
T, BREFHEBHULARER. AAES THERM EHESAMANBRL, B
ELSBANBEARES, XREPRFR. Tl REEEER T MENES, e
HFBEEEBRFH—MARSD. ERUTBEMEREREMMEHESR, B®
ARBHLBTEREI .

Q) BARWTINBEZFLESE FT%H: “BEAOERFENE —2R A
FREN—EMTETEAT.” AELE, BEFEMIZTEAT? —BHAXHE
H—EMTHERETHRIISEATE, EXLRRTTH 3 MHEE:

1) PR: BT TERST, RERTHENN . BEN LRLI L 8 SRR
H1EK, BETEERBTALTFANBETERAETER, dbhEMHIRE, 8
REVENSTEANBBRE. RAEXE, FRFTRAEBITRSTE
HI%&A .

2) Fli: IRMEEER, REREATAENLELSFZ —. B20FTH
EREREZFEABLETAE. MM AERBERER, #EEREEHERR
BERRFETHE, RETRERTHEBERABEIMHAK .

3) B FREEATHARBEE. BEE I TREHBE-TER. #%¥a
W AL RANLRERX =R T EEME . FIRANE. FE. ehzm
FaE Ml 12 IRPNSEU=/AFNXER. BN, B, IRE=AEN=
N, EMRMEEN. HIREL=AENE, BRIEEEER, SR/ TER
P XM, MEBIEEHEI &,

BEEENRNSEMABNERTAL, SRERIGEHITS. XFHEHEERME
EEE QM IFAR, ERRESENER, FANRELSEEE, REH
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