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Abstract

Since China have joined in the WTO, transnational corporations (TNCs) in-
creased investment in China and impacted Chinese enterprises. How should Chinese
enterprises react strategically to these changes? In this book, we study fourteen ex—
cellent Chinese enterprises, analyzing their growth path and competence evolution. In
addition, this book gives enlightenment for lots of Chinese enterprises on how to com—
pete and cooperate with foreign companies.

The whole book consists of four chapters.

The first chapter describes trends and features of transnational corporations'FD1
in China, and the impact on Chinese enterprises.

The second chapter gives a literature review and provides an analytical frame—
work of the whole book.

In the third chapter, we first analyze the characteristic of Chinese excellent en—
terprises. Then fourteen cases chosen such as Haier, Galanz, TCL, Lenovo, Cirip,
Guangdong Post, etc. are studied on their path of growth, formation of capability, evo—
lution of competence and the competition and cooperation with foreign companies.

The fourth chapter concludes several reaction strategy of Chinese enterprises,
such as technical upgrading, substitution of product, imitation and innovation, to de—
velop domestic and international market, brand strategy, strategic alliance, learning
and accumulation on technology and management, price competition based on low
cost, etc.

Finally, this book makes suggestions to Chinese enterprises on how to develop

competence during the competition and cooperation with TNCs.
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